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Welcome to the Church Revitalizer Magazine: 
A Church Revitalization Retreat in Every Issue!

I get asked everywhere I go what are the things that make 
a good church revitalizer. I usually will discuss character 
qualities initially and then point them to key skill sets 
necessary as they develop into a successful revitalizer of 
churches. In this edition I want to look at characteristics of 
church revitalizers who have been successful and continue 
to be successful.  Revitalization must receive priority in the 
church calendar if it is going to be revitalized.  In this edi-
tion we are looking at the character qualities of a church 
revitalizer.

Here are a few ideas to get us rolling. Even more important 
than being a revitalizer is being yourself. Be authentic. Be 
real. Share your weaknesses and struggles. Remind your 
congregation that you are a work in progress just like they 
are. Be true to the unique passions and giftings God has 
given you. Develop core values and core convictions. Put 
Your Family First--I limit my church-related meetings to one 
evening per week. Establish those boundaries early on. If 
there is ever a conflict between family and ministry, it’s a 
no-brainer. Family first. Have Fun--Church ought to be the 
most enjoyable hour of the week. Don’t take yourself too 
seriously. The healthiest and holiest people laugh at them-
selves the most. Let your congregation see you laugh at 
yourself. A lot.

The June/July edition will focus on Lessons Learned 
 from Church Revitalization and Renewal. 

Stay connected, more is coming! 

ChurchRevitalizer.Guru             By Tom Cheyney

Volume 5, No. 3
The Church Revitalizer 

Is published bi-monthly by
Renovate Publishing Group

1906 West Lee Road
Orlando, FL 32810

Email: ChurchRevitalizer.guru

PUBLISHER
Executive Editor
Dr. Tom Cheyney

Associate Publisher
Mark Weible

Associate Publisher
Circulation & Marketing

Tom King

Brand Manager
Tom Cheyney

Magazine Designer & 
Format Editor
Gerald Brown

Director of Advertising
Renovate Staff

Web Ad Traffic Director
Mark Weible

Digital Media Associate
Ashleigh Cheyney

For subscription information contact this office at:
www.churchrevitalizer.guru/subscriptions.

Subscriptions donations are $30.00 per year for six issues,
$52.00 for two years (12 issues).

Outside the U.S. add $10.00 per year prepaid. 

Stock images from ISTOCK Photo 
or where otherwise noted. 

© Copyright 2017
Renovate Publishing Group

Dr. Tom Cheyney is the Founder and 
Directional Leader of Renovate National 
Church Revitalization Conference and 
Executive Editor of the Church Revitalizer.

THE CHURCH
Revitalizer



9

ChurchRevitalizer.Guru             By Tom Cheyney



10

I get asked everywhere I go, 
“what are the things that make 
a good church revitalizer?” I 

usually will discuss character 
qualities initially and then point 
them to key skill sets necessary 
as they develop into a successful 
revitalizer of churches. In this 
edition I want to look at charac-
teristics of church revitalizers who 
have been successful and contin-
ue to be successful. Before I share 
my point of view, it should be 
declared initially that they need 
an active, effective and consistent 
prayer life. Prayer is the starting 
point in any church revitalization 
effort. Church revitalizers are 
patient toilers who seek counsel, 
and who also understand the 
importance of timing in renewal. 
They are able to take extraordi-
nary risks in order to achieve their 
objectives towards revitalization. 
These renewal leaders keep the 
staff lean and prefer to utilize 
volunteers over hired staff. They 
keep the church flexible and 
stable by practicing lean simple 
forms. A church revitalizer is often 
identified by laity as a builder. 
They seek to make things better 
within the church they are seek-
ing to turnaround. They believe 
deep down they can make a 
lasting difference. Church revi-
talizers have the ability to learn 
from other church revitalizers and 
seek to develop as much knowl-
edge and Biblical training from 
experienced leaders in church 

revitalization so when they are 
deployed they will know how 
to lead a church that must rise 
from its deathbed vigil and get it 
growing spiritually and numer-
ically once again! Their spiritual 
experience is living and fresh. 
They know they are chosen 
and sent. While revitalization is 
difficult, they possess the right 
skill sets for turning a church 
around. A final word by way of 
introduction is that these church 
revitalizers understand how to 
evaluate their present context 
and plan for the future.

So here are the 
characteristics of a 
successful church 
revitalizer:

A Brokenness Before the 
Lord
Church revitalizers possess a 
brokenness before the Lord over 
the situation of the church and 
toil daily to bless the church 
through hard work as a minister 
of the Gospel.

God’s Vision Only
Church revitalizers seek God 
and get their vision from Him. 
In a day where most declining 
churches have borrowed vision 
from the latest self-help book, 
these revitalizers desire a fresh-
ness from the Lord.

Are Openly Transparent  
Church revitalizers need to be 
completely honest with themselves 
and with God about their sins and 
the sins of the people they lead. It 
takes a breaking of one’s self and a 
repentant soul to begin the process 
of renewal. Church revitalizers must 
start with themselves before they 
can begin with their church mem-
bers.

They Are All In
Church revitalizers are passionate      
people who are completely com-
mitted to their Lord, the church, 
and the revitalization process. They 
are all in and ready to go to work.

A Bias for Action Not Idleness
Church revitalizers have a bias for 
action. They encourage creativity 
and are willing to risk failure. A 
church revitalizer understands the 
needs of their target community 
and possesses a genuine interest 
in meeting the needs of people. 
Church revitalizers keep prospects 
close and seek to minister to them!

They Keep the Main Thing the 
Main Thing
Church revitalizers deliver and 
express quality programs that pro-
vide a perceived value that partici-
pants are seeking. These renewing 
churches are contagious and stimu-
lating. They generate energy rather 
than deplete it. Church revitalizers 

Continued on pg 66

By Tom Cheyney

Characteristics 
of the Successful 
Church Revitalizer
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If you’re going be a successful 
church revitalizer, you’re going to 
have face a tough reality: turning a 
church around is the most glamour-
less, thankless, and frustrating job 
on the planet. 

I make that emphatic statement 
based on two observations. First, 
I’m unaware of any other sector, 
profit or non-profit, that is seeing 85 
percent of all operation centers fac-
ing serious decline – and of course 
the leaders are shouldered with the 
blame. And second, coupled with 
that, I know of no other organiza-
tion where the majority of the con-
stituents are willing to sacrifice the 
organization’s future and to throw 
their leaders under the proverbial 
bus for the sake of their personal 
comfort and preferences.

With that in mind, being a local 
church leader generally bites. And 
in my experience, because it is 
such a glamourless, thankless, and 
frustrating job, many ... if not most ... 
church leaders abdicate their lead-
ership responsibility. It’s so much 
easier to be a church pastor com-
mitted to church harmony than it 
is to be a church leader who makes 
the hard decisions that turn decline 
into growth. But if you’re committed 
to being an effective church revi-
talizer who’s willing to do whatever 
it takes to reach the lost sheep and 
grow the church, even if it’s unpop-
ular with the ninety-nine, then here 
are the three most difficult deci-
sions you’ll have to face on a day-to-
day basis.

1. Deciding What’s Mission 
Critical
Perhaps the most difficult de-
cisions that a revitalizer has to 
make is deciding which pro-
grams, ministries, and events are 
missionally important enough to 
continue doing and which ones 
need to be adjusted or canceled 
altogether. And canceling the an-
nual Women’s Christmas Bazaar 
isn’t going to win you any popu-
larity awards.

Most churches do too much. 
They have limited resources 
including limited people, limited 
funding, limited facilities, and 
limited time. But most churches 
still want to “do it all” anyway.

They want a stirring worship 
experience. They want a compre-
hensive Christian Education min-
istry for all ages. They want excel-
lent youth programming. They 
want excellent children’s pro-
gramming. They want life-chang-
ing local outreach ministries. 
They want fabulous fellowship 
events. They want gold-standard, 
on-demand membership care. 
The reality is, very few churches 
have the resources to do more 
than one or two things with 
excellence. Instead, everything is 
done just “good enough” to ap-
pease the most vocal members. 
Mediocrity In Everything is most 
churches’ unspoken motto.

The other side of trying to do 
everything is when a church 
really does something excellently 
but it doesn’t help the church 
fulfill its mission. You’re probably 

familiar with some churches that are 
“famous” for their annual garage sale 
or fish fry or bake sale. And though 
these church might try to justify 
their activities as “outreach,” it’s a rare 
church that can point to any conver-
sion baptisms that came as a result 
of a fund raiser.

One of the most difficult tasks for a 
revitalizer is to look at every single 
thing a church is doing and then 
make a decision about whether 
or not they’re mission critical. And 
once they decide what’s critical, the 
next is to figure out what one mis-
sion-critical ministry gets the lion’s 
share of the resources to that ONE 
THING is done with such excellence 
that the community not only knows 
about it, but that it becomes the 
primary attraction to the church.

And making those decisions is going 
to tick a lot of people off. Like I said, 
canceling the Christmas Bazaar isn’t 
going to make you any friends. But 
churches that focus on one mis-
sion-critical ministry and do it with 
excellence are the churches that 
have the best chance of achieving 
their mission.

2. Deciding Who is 
Missionally Aligned
I teach pastoral leadership for Phil-
lips Seminary’s Ministry Training 
Program and one of the assignments 
is to prioritize the desirable char-
acteristics of a church finance chair 
candidate.

-Ability to manage money
-Passion for the position
-Ability to be a leader rather than a 
doer
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-Conspicuous spiritual maturity
-Commitment to the church’s mission

\What order would you put them in if 
you were looking for a replacement 
finance chair? Here’s the answer and 
an explanation ...

1.Conspicuous Spiritual 
maturity.
This is always number one. If you put 
someone in a church leadership po-
sition, especially in finance, who isn’t 
a spiritual giant, well ... you deserve 
what you get. Don’t forget, this is a 
church position, not a banking posi-
tion! 

2.Commitment to the church’s 
mission and vision. 
If the finance chair isn’t committed to 
the church’s mission then you’re going 
to spend a lot of time trying to con-
vince him/her that marketing is more 
important than pew cushions.

The order of the others aren’t im-
portant for this article (if you’re really 
curious, take the course!). The point 
is, it’s critical that your key leaders be 
(1) solid, practicing, faithful Christians; 
and (2) committed to the church’s mis-
sion and vision and values.

What that means is that most church-
es need to do some weeding out of 
their leadership garden. And that’s 
not going to make you very popu-
lar either. I mean, how do you tell 
your nominating committee that Mr. 
Greene can’t serve for the fourteenth 
year on the property committee be-
cause he’s also the church bully? And 
suggesting the church matriarch can’t 
serve in the church moderator’s po-
sition because she treats the church 
as a members-only club isn’t going 
to prolong your first-year honey-
moon. And firing the veteran church 

secretary because she’s snarky 
to unchurched people may even 
get you fired.

I’ve known pastors who have been 
accused of trying to fill the board 
with “their supporters.” And though 
there is good reason to do just 
that, the ones I coach are careful to 
avoid cronyism. On the other hand, 
I strongly recommend the pastor 
do his or her best to remove peo-
ple from leadership, including from 
the board, who don’t meet the 
top two criteria in the list above. 
It’s not that we want Yes! Men and 
women on the board, but we must 
refuse to try and lead people who 
try to steer the board in any direc-
tion than the church mission to 
make disciples and the congrega-
tionally accepted vision.

3. Making Decisions that are 
Best for the Congregation 
that May Cause Conflict
It’s tough challenging the church 
to only do what is mission-critical.
It’s tougher still to insist on mis-
sional minded leaders.
But arguably the most difficult 
leadership decisions you’ll have 
to make are the ones that put the 
good of the congregation over the 
good of any one person or even 
any one group.

A revitalizer’s primary responsibil-
ity is to make the hard decisions 
for the sake of the church. But that 
means you will sometimes, as in 
most of the time, have to make 
decisions that some one or some 
ones are going to be angry about.

In our collective experience here at 
The Effective Church Group we’ve 
notice that the majority of church 
leaders, professional and lay, have 
what we call a “High Mercy Gift.” 

Now, there’s nothing wrong with 
having a high mercy gift. In fact, it’s 
a gift from God. But if you happen 
to have that gift and you’re a church 
revitalizer, then you’re going to 
discover that effective leadership 
is difficult at best, and for many 
church leaders today, it’s simply im-
possible for them to make the hard 
decisions that must be made for the 
well-being of the church.

There are some common traits 
we’ve found in people who have 
the gift of mercy.

-They are conflict averse.
-They value harmonious relation-
ships above all.
-They try to make everyone happy.
-They want everyone to like them 
(okay ... who doesn’t?!).
-They find it difficult or impossible 
to let or encourage unhappy peo-
ple to leave.
-They put the feelings and desires 
of others above their own ... and 
above the needs of the church.
-When faced with a difficult choice, 
they put off a decision as long as 
possible, using any number of 
excuses such as “Gathering more 
information” or “Not rushing into 
anything.”
-And when they’ve made a difficult 
decision, they beat themselves up 
over it, they lose sleep, and they 
second and third and fourth guess 
themselves – no matter how sound 
the decision was.

The fact is, if you have a high mercy 
gift, revitalizing a church and lead-
ing it into a sustainable future may 
not be the job for you.

Today’s Church Leadership 
Reality 101
If you’re a church leader, whether 
you’re the pastor, on staff, the board 

Continued on Page 56
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Every generation builds upon the previous one. 
This phrase is one I am sure you have heard 
before. It’s not a new statement, but it is so very 

true. Each generation passes down knowledge to 
the next in an effort to help them go further than 
they did. You can especially see this in technology. 
Many of our advancements in the world of technol-
ogy are based on previous discoveries. Cell phones 
would be a great example of this. Each year a newer 
version comes out with enhanced features, better 
camera, better screen or battery life. They take what 
is existing and build off of it.

Even though this is the case in many areas, it’s not 
necessarily true when it comes to faith. The foun-
dation set for the next generation is not solid when 
it comes to church. Why is that? I believe that most 
churches fall into 1 of 2 categories. The first being 
a focus on evangelism—to see as many people 
come to know Christ as possible. The second be-
ing focused on “discipleship”—wanting to provide 
avenues for a person to grow deeper in their faith. 
Both of these are great and serve the great commis-
sion. Very few churches have a balanced approach 
with BOTH evangelism and discipleship. You may 
disagree with this next statement, but if we are 
honest with ourselves, we know in most cases this is 
an accurate representation. The statement is simply 
this—for most pastors, the evangelistic and disci-
pleship approach is thought through the lens of 
adults, and not students or children. 

Sure we would all say we are all about reaching and 
growing the next generation, but statistics show 
otherwise. A recent study by the Barna Group of 
Generation Z (those born after 1999) shows that 
only 4% have a biblical world view. Only 4%! This is 
a generation that by the 2020 will account for one 
third of the world’s population. Today’s children and 
teens are facing identity issues like never before. 
44% said they struggle with sexual identity issues. 
Another scary statistic is that only 61% of teens that 
attend church believe the Bible is totally accurate 

in all the principles it teaches. That number goes way 
down when you include all teens. These numbers show 
anything but a solid faith foundation for the next gen-
eration.

We as a church need to help this generation build a 
strong foundation of faith for them to stand on. To help 
these kids and students find their identity in Christ and 
not social media or through others. This is something 
that I believe we as a church can do and are required 
to do. The hard part is actually doing it. Moving from 
statements and statistics to action. It’s the hardest be-
cause it does require action, and in most cases, change.

Here are a few things I believe are critical when it comes 
to helping the next generation develop a strong faith 
foundation. First, we have to engage them where they 
are at. That means understanding them and looking at 
things from their point of view. Franklin Covey said it 
best when he said, “First seek to understand, then be 
understood”.

It is way more than a program, event or a class. Often 
times when we identify a need in church we tend to 
try and solve it with a specific classes or programs that 
address the issue. That won’t work with the next gen-
eration. It requires more. It requires relationship. What 
this generation longs for more than any other is a sense 
of understanding and belonging. Understanding com-
ing first.  Start by providing opportunities and spaces 
to build relationships between leaders and students. 
Teens are naturally drawn to the oldest person in the 
room that takes them seriously. The statement, “they 
don’t care how much you know, till they know how 
much you care” is even more true when it comes to 
this generation. Kids are more skeptical now than ever 
before. Winning this generation over takes time and 
intentionality.

Second, when it comes to discipleship, we need to 
equip them with the truth and empower them to live it 
out. For this new generation it looks completely differ-
ent than any other. We can’t just tell them what to do 

Continued on Page 26

By Bill Hegedus

Helping Children Build Strong 
Faith Foundations 
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Continued on page 36

Skinny jeans, V-Neck T’s, Tat-
toos, LED Lighting, and the 
hint of pop culture embed-

ded in a church setting; these 
are just some of the things you 
can count on seeing all over the 
country in today’s generation of 
the local church. 

Whether your ministry is like 
that or not, the truth of the mat-
ter is those various items above 
are just a hint of what so many 
Youth Ministries look like today. 
And yet, if you look a little deep-
er than your first glance, it is the 
ones who can do all of those 
things while modeling and 
teaching teenagers spiritual dis-
ciplines and habits to set them 
up for life that will reach the 
most students. There is a HUGE 
CATCH to this line of thinking 
though... In order to develop the 
character qualities that matter 
most in the life of a student, it is 
essential we realize they must 
be present in our lives too! So 
for the modern day Youth Pastor 
who has been in the trenches for 
10+ years, or maybe you are in 
year one, having the following 
four character qualities embed-
ded in your life and leadership 
may just keep you sane, on track, 
and in ministry for decades. 

1. Youth Pastors Are  
Learner’s
It is not enough in today’s world 
of leadership to solely learn on 
the job. Sure that will get you 
so far, but with access to hun-
dreds of thousands of resources, 
answers to your questions just 
phone calls away, and an ever 

increasing ability to be coached 
by todays greats whether in per-
son or through podcast, a Youth 
Pastor who is not putting effort 
to develop their brain lacks drive 
for certain, and potentially char-
acter. Now that may be brash 
to say, but the thought that 
“leaders are learners” really does 
apply to being a Youth Pastor. 

Some of us are in Youth Ministry 
for a season, others of us last a 
decade, and some of us have 
been in Youth Ministry too long 
and need to ask “what is next?” 
No matter what category you 
are, the ever circulating reality is 
this: YOU CANNOT GROW IF YOU 
DON’T LEARN! And think about 
this, if your unwilling to learn, 
what does that really say about 
your character?

2. Youth Pastors Have      
Boundaries
I am always amazed at the 
leader in today’s setting who 
still thinks that having boundar-
ies does not matter. How many 
horror stories have you heard of 
the young leader or older leader 
who compromised their values 
because they never thought 
it would be them. I think the 
longer I am in ministry the more 
I see leaders who do not have 
boundaries in their leadership 
just for the simple reason that 

they have made themselves too 
busy to have a plan. The tension 
in that philosophy is that in 
ministry your integrity, reliabili-
ty, and character are vital to the 
roles in which we lead. A slip in 
your boundaries equals a slip in 
your character and what do we 
have to lead from if that is com-
promised? 

Having boundaries with stu-
dents, leaders, parents and staff 
are vital so you can lead at the 
level you were called to lead. 

3. Youth Pastors Dream 
big, but Execute in the Box
First let me start by saying this, 
as a leader you must create the 
margin in your life to dream. To 
think about what is possible, to 
hope for all that could be, and 
design immaculate plans that 
will change the scope of Youth 
Ministry in your local church 
setting for years to come. To be 
truthful, there is nothing wrong 
with a dream; in fact, leaders 
need to be having more of 
them. Something I have noticed 
though, about myself over the 
years as I dream, is that I used to 
come up with these spectacu-
lar ideas to reach students and 
change the world, but because 
of either lack of time, poor plan-
ning, or absent communication, 
those plans would do what a 

Character Qualities of a Modern-Day 
Youth Pastor

By Drew Cheyney

“You cannot grow if you don’t learn! If you 
are unwilling to learn what does that really say 
about your character?



Transformational Discipleship was developed to 
train leaders how to guide both brand-new and long-
time believers towards deep spiritual change. 

This training is foundational for every believer. It 
guides people who are stuck on their faith journey due 
to unresolved, often hidden issues in their lives        
towards true spiritual, emotional and mental freedom 
through intimacy with God. 

 

 

 

 

 

 

 

 

 

“It’s  not like anything I have been through before.”  

         Pastor John Wright, Titusville, FL 
 

“This is life transforming. I’m going to teach the 
socks off this thing.”  

  Dr. Phil Phillips, Ft. Myers, FL 

Does God really set people free? 
Or are we just talking? 
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I love the university where I did my undergrad work. 
Texas A&M University is known as one of the top 
universities in our nation not only in student body 
population, but as a research institution, in athletics, 
and joke telling. There is nothing better than a good 
Aggie joke. The Corp of Cadets is known by the 
military as one which turns out top performing of-
ficers for every branch of the military. While we pay 
lots of money to try and win football games, there 
are more things important than winning a football 
game on Saturday. Aggies know a simple motto 
and it is embedded in our character from day one. 
“Aggies don’t lie, cheat, or steal.” That simple motto 
speaks to the character of an Aggie. 

As I think about our topic for this edition, I think 
of this simple motto of Aggieland. Of course, the 
Revitalizer is not going to lie, cheat, or steal, but 
there are other character traits that one ought to 
possess in order to be a well-rounded effective 
revitalizer. I turn your attention to the Epistle of 
James. This is one of my favorite letters for its simple 
and straight-forward message. It is sometimes a 
blunt approach to following Jesus. It goes without 
saying that following Jesus is the most important 
characteristic for the revitalizer. I assume you are 
following Jesus and are growing in the faith. But 
digging deeper into the letter, I believe James lays 
out qualities and characteristics that must be true 
for any believer, but as the revitalizer, must be true 
for you. 

Overcomer of Obstacles
 

James 1:2-18 outlines perhaps the greatest of all 
character traits in the revitalizers DNA. To argue the 
work of revitalization is difficult is a waste of time. 
Anyone actively engaged in any of the 7 different 
stages of revitalization, as outlined by Tom Cheyney’s 
7 Pillars of Church Revitalization, knows the difficult 
obstacles we face as church revitalizers. But James 
points our hearts to “consider it pure joy…whenever 
you experience various trials, because you know that 
the testing of your faith produces endurance.” He 

then encourages us to let endurance run its course 
that you are complete lacking nothing. When en-
durance runs its course and the race is over, you are 
then an overcomer. 
Overcoming obstacles and trials takes patience and 
a deep understanding that God is at work around 
you. In verse 12, James orients our heart to stand 
through the test so that in the end, the crown of 
life will be ours. 

In your revitalization DNA, you need to discover if 
this is you. Are you lacking in any area? James has a 
prescription for you…ask God for help. 

Leader by Example

One of the obstacles you might face is an internal 
obstacle. The self-centered mindset of being a 
“know-it-all.” Know-it-alls do not know everything 
there is to know, but they sure will let you know 
they think they know it all anyway. But James has a 
word for you if you are in this category…LISTEN! 

When you practice listening, you are showing 
interest in others and you are putting others inter-
ests before your own. But this is not just listening 
to others, but also listening to the Word. In 1:22, 
James calls us to “be doers of the word and not 
hearers only.” As you listen to the Word, you do 
what the Word says to do. In this, you are leading 
by example. 

Not only should you practice listening and doing, 
but you must be intentional about doing both. 
All of this points to you leading by example. Your 
people observe you, they watch your actions and 
measure your actions against your words. If you are 
actively leading by example, then you are doing 
what the Word says and you will be an effective 
church revitalizer. 

Lover of Others 

There is no distinction between races, social class, 

The Audacity of the Revitalizer 
By Chris Irving



with swearing an oath but think about the general 
principle behind his statement. One grand theme 
throughout all of Scripture is that truth wins. Flat-
tery will get you nowhere, but truth will get you 
somewhere. 

There are at least two major areas where you must 
speak truth. First, when you stand in the pulpit 
every week, you need to feed your people the truth 
of God’s Word. No sugarcoating allowed. They need 
you to preach solid, text-driven sermons. You must 
let the truth of God do its work as it penetrates 
deep into heart of man, and into what is hidden 
from your eye…his soul. Let Scripture convict of sin 
and lead the church to repentance. Let the Spirit of 
God fall upon you as you mind the gap and utter 

the proclamation of good news. Stand and do not 
be ashamed of this message. Speak the truth in 
love. Second, when you begin to dive into the nuts 
and bolts of your specific situation, speak to the re-
ality of the health, vitality, and future outlook of the 
church. This is not a time to embellish the statistics 
but give them the reality of their situation. Statistics 
are only as good as the one who developed them 
so make sure you have reputable resources from 
census data, or a ministry group like the Percept 
Ministry Area Profile. 

Prayer of Effectiveness
 

The revitalizer must be a man of prayer.  “The prayer 
of a righteous person is very powerful in its effect. 
Elijah was a human being as we are, and he prayed 
earnestly that it would not rain, and for three years 
and six months it did not rain on the land. Then he 
prayed again, and the sky gave rain and the land 
produced its fruit.” Are you a prayer? Do you have a 
time set aside in your day where you are approach-
ing the throne of grace with confidence? Do you set 
aside the time in your day to pray for your people, 
the ministry, the community, the sinners and the 

“If you are not praying 
         you can expect nothing in return.

nationalities, or languages when it comes to the 
Gospel. As neighborhoods transition over time, 
maybe even within just 5-10 years, the neighbor-
hood church can quickly find itself out of place. But 
it should not be out of place because we are called 
through the Gospel to love other as we love our-
selves, even as our neighborhood or community 
transitions. It is sad to think that we are so good at 
loving ourselves that many churches have succumb 
ed to a consumer mentality rather than loving 
people second only to loving God. But too often we 
have our love fashioned in a way contrary to Scrip-
ture. We love ourselves first, then we claim to love 
God, and then we might love others. But practically 
speaking, your church will need revitalization as it 
is not following the biblical mandate. 

James 2:8 says, “if you fulfill the royal law prescribed 
in the Scripture, Love your neighbor as yourself, 
you are doing well.” Revitalizer, you are called to 
lead your people well in loving others, yes, even 
those who do not look like, sound like, make mon-
ey like, dress like, smell like, or live like they do. Love 
God, Love Others and you will do well because you 
are activating living out your faith through your 
work. This is where you find credibility when what 
you say matches what you do. 

Speaker of Truth
 

What a challenge it is to tame the tongue. James 
gives so many great examples of just how danger-
ous the tongue really is. Just one slip of the tongue 
or careless word can destroy years of work and 
investment in a revitalization work. But our aim as 
revitalizers is maturity so we must aim for what I 
think James gives as the remedy for loose lips that 
sink ships. 

In James 5:12, he tells us, “let your ‘yes’ mean ‘yes’, 
and your ‘no’ mean ‘no,’ so that you won’t fall un-
der judgment.” Now James is specifically dealing 
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saints? If you are not praying you can expect 
nothing in return. Let me encourage you to 
seek the Lord in prayer, and pray like Elijah! The 
work of revitalization is at a minimum 1,000 
day investment of your life into the life of the 
church. Elijah prayed for 3 years and 6 months 
for no rain and it happened. What if you prayed 
for 1,000 days for a healthy, vital, gospel-cen-
tered church that is reaching people and 
making disciples? You then would be a prayer 
of effectiveness. 

The revitalizer is audacious. He is brave, coura-
geous, and hopeful. Go forth revitalizers in the 
security of Christ knowing that He goes before 
you and will complete that which He started. 
He is your Overcomer, Leader, Listener, Lover, 
and Prayer. Jesus did everything He is asking 
you to do. Jesus embodies every characteristic 
which we need to be effective revitalizers. 

Look to Him above all else 
for He was, He is, and He 

will always be!

Chris Irving is the Lead 
Pastor of the First Baptist 
Church of Gonzales, TX. 
Chris has served in min-
istry for 15 years in Tex-
as. He led a small rural 
church to revitalization 
and is currently involved 
in the revitalization 
process of First Baptist 
Gonzales. Dr. Irving aims 

to help pastors equip the lay leadership of the church 
to serve in ministry. He and his wife, Amber have been 
married for 14 years and have six children.

The Audactiy of the Revitalizer 
continued
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Sitting in a local restaurant, a pastor and a 
layman were catching up in each other’s lives. 
They chatted about their wives and children 

and placed an order. A few minutes later, the 
waitress came to give them their food. The pastor 
turned to her and said, “Ma’am, we are about to ask 
the Lord’s blessing on our food and we were won-
dering if there is anything we could pray for in your 
life?” She was visibly shaken. Tears began to well up 
in her eyes. “Just a lot,” she mumbled. “Okay, is there 
anything specific?” the pastor asked. “No, just a lot. 
Thank you,” she replied as she walked away. The 
pastor prayed for the meal and for her, asking the 
Lord to be at work in her life. He and the layman 
continued their conversation over their meal.

Caring and Sharing
 

This simple act of caring and sharing has been met 
with numerous responses over the years. Many 
people act as if there is nothing important in their 
lives worthy of prayer. Some reject the offer be-
cause they don’t believe in the Lord. Lots of people 
ask pastors to remember a loved one who is hav-
ing physical challenges. A few servers stop what 
they are doing and talk about a specific request. 
A couple of waitresses have even been deeply 
touched.

 

So why is this kind of witness important? This kind 
of witness—what I call planting a seed of faith or 
hope—is significant because there are any number 
of scenarios where a Christian only gets to share 
a few words with a stranger. These strangers are 
busy waiting on other customers and usually do 

not have time to sit and talk for a few minutes. But 
they can take a few seconds and respond with a real 
need.
 
While pastors should lead the way in such 
seed-planting, such a model does not take any type 
of training or memorized gospel presentation. It 
only takes a pointed question asked with compas-
sion—“how can we pray for you?” Lay people can 
quickly pick up on this model and use it in their 
own lives.
 
The follow-up to such a question may open the 
door for further sharing, but normally not in 
that particular setting. If you or the layperson is 
equipped with an evangelistic tract or a business 
card for follow-up conversations, you can display 
not only an attitude of caring but also one of shar-
ing.

Where and with Whom to Care and Share?
 

In addition to restaurant servers, this approach can 
be used in the checkout line of a grocery store. You 
can easily say, “When I get home, we will thank the 
Lord for providing us this food. Is there anything 
we can pray for in your life?” You can shop in a retail 
store and say, “My family likes to stop and thank the 

Lord for His basic provisions of food and clothes 
in our lives. Is there anything we can pray for in 
your life?” You can mention to a bank teller during 
a deposit: “I thank the Lord for the finances He has 
provided me through my job and I’m thankful your 
bank secures the money He has entrusted to me. 

Caring and Sharing for Pastors
and Church People

By Joel R. Breidenbaugh, PhD

“The opportunity to share your faith may come simply 
  because you took the time to express care to someone who          
  often gets overlooked in the hustle and bustle of  life.
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When I pray to Him, is there something I can 
pray for in your life?”
 
Surely by now you have gotten the point: the 
possibilities to plant a seed of hope in the brief-
est of conversations can happen virtually any-
where—restaurant, grocery store, bank, retail 
store, gas station, dry cleaners, and more.
 
Moreover, as you plant these seeds of faith, you 
will encounter two types of people who are 
thankful for your offer to pray. One is the hurting 
person who finds your act of compassion to be 
just what they needed. They may be open to 
hearing more or attending your church to have 
an encounter with the Lord. The other person is 
a Christian who gets encouraged by your offer 
of prayer. It teaches them to be bolder in his 
own witness where they work and with people 
they encounter elsewhere.
 
In the end, caring and sharing is a simple expres-
sion to see if there is an open door for a gospel 
conversation. The conversation probably won’t 
happen in that context, but it can lead to a fu-
ture conversation. The opportunity to share your 
faith may come simply because you took the 
time to express care to someone who often gets 
overlooked in the hustle and bustle of life. 

Jesus and His Disciples on Caring and 
Sharing
 

I believe this model of planting seeds of hope 
reflects the ministry and message of our Lord 
Jesus Christ. Much of His ministry was spending 
a little time with the hurting, downtrodden, 
rejected and neglected in society. While He 
often took the time to heal them, He also ex-
pressed compassion and instructed them. As He 
instructed them in the midst of His compassion, 
He told them about repentance (Matthew 4:17) 
and called them to a life dedicated to following 
Him (John 6).
 
Jesus’ compassion for the needy peaople and 
His call to shepherd the sheep is transferred to 
the disciples. The shepherding ministry was one 

of caring and sharing, as Jesus called the disciples 
to minister to the sick and preach the gospel of 
the kingdom (see Matthew 9:35-10:8). The effec-
tiveness of the ministries of Jesus and His disci-
ples is without question.

Conclusion
 

As the pastor and layman were leaving to pay, the 
pastor passed off his business card to the wait-
ress. “I don’t know if you have a church home, but 
we’d like to invite you to our church.” The layman 
boasted about the church having great preaching 
and powerful music. The waitress thanked them 
for their time and said she would plan to attend 
church the next Sunday. She also emailed the 
pastor and thanked him for taking time to pray 
for her. She mentioned how her whole world was 
in trouble, but she realized there was still some 
good left in the world when someone would 
take time to pray for her. She asked about Sun-
day school for her daughter, whom she had told 
about the church. They would visit in the near 
future and their lives would be forever changed. 
They would surrender their lives to the Lord Jesus 
and get involved in serving in that church. And it 
all happened because someone took the time to 
care and share words of hope in praying to the 
Lord. May the Lord do it many times over!

Joel Breidenbaugh, 
PhD, is the lead pas-
tor of a new church 
plant, Gospel Centered 
Church, on the north 
side of Apopka. He 
has also taught homi-
letics and evangelism 
for Liberty University 
School of Divinity 
since 2007.
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to discuss what they discovered and assure everyone 
arrived at the correct biblical truth. This has been very 
effective with our kids and students.

Now, it may look different for your church, which it 
should. Every church is different, just like every child 
is different. However, whatever you do, make sure you 
think of it through the lens of the way this generation 
learns. Today’s kids can process information much fast-
er than any other before. This is thanks to social media, 
video games and technology. This also means their 
attention span is much lower. They learn best in short

sessions, but will engage longer if they feel they are 
part of the conversation. Finally, Gen Z has higher 
expectations then ever before. Meaning you must be 
intentional of creating new ways of engaging them. 
What works this Sunday may not work six months from 
now.

Always remember the why before the what. It is so 
vitally important for the church to be proactive and 
intentional in helping this new generation of kids un-
derstand the importance of having a relationship with 
Jesus Christ, to know and own their faith, and finally 
how they can live it out in their everyday life. This will 
help the church of the next generation be that much 
stronger. I love the way my friend Dale Hudson says it, 
“if we will spend more time building children, we won’t 
have to spend as much time repairing adults. The more 
time we spend preparing children for life, the less time 
we’ll have to spend repairing adults damaged by life”.

Take the time to help build strong faith foundations 
in your students today, so they are ready to equip the 
ones of tomorrow!

or think; we must guide them to discover the truth 
for themselves. They are more likely to accept and 
retain the information if they are the one discover-
ing it. For example, in our preteen environment we 
use our large group time, about ten minutes, as a 
way to introduce a faith foundation question or is-
sue. We use questions to start the thinking process 
for them. We don’t answer the question, rather we 
introduce it. This is done in a way that gives them 

an opportunity to answer on the spot with their 
natural opinion. For example, one week the ques-
tion was “is there a sin so big it could keep me out 
of heaven?”. We got all kinds of answers. We didn’t 
tell them which was right or wrong at this point. 
This helped create an opportunity for investiga-
tion—kids love to investigate. Then we used our 
small group time, about 20 minutes, to help kids 
dig deeper into the topic. We asked open ended 
questions that were accompanied by scripture. 
This allows the child to look up the scripture and 
use it as the lens to answer the question. Then they 
discuss how it is relevant to current life situations. 

We do this for two reasons. First it creates the habit 
of looking to the bible for answers to life’s tough 
questions. This establishes God’s word as a source 
of truth they can trust. Second, it shows how the 
bible is relevant to everyday life. We don’t want to 
just help them understand their faith, but provide 
practical ways they can live it out. We then come 
back to large group for about five to ten minutes 

Bill Hegedus is the Family Pastor at Bethlehem Church in Atlanta. Bill has over 
15 years experience ministering to kids and families and currently serves as the 
Family Pastor of Bethlehem Church. His heart and passion is to help kids under-
stand and live out a personal relationship with Jesus Christ.  Often described as 
a big kid himself, Bill uses laughter and innovation to do ministry in an exciting 
and memorable way kids enjoy.

“If we will spend more time building children, we won’t have to spend as 
much time repairing adults. The more time we spend preparing children for 

life, the less time we’ll have to spend repairing adults damaged by life.

Helping Children Build Strong Faith Foundations
Continued from pg 16
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1:21 ) Anointing expresses the sanctifying influenc-
es of the Holy Spirit upon Christians who are priests 
and kings unto God. I love that last part – Anointing 
expresses the sanctifying influences of the Holy 
Spirit upon Christians.

As followers of Christ we should all have the influ-
ence of the Holy Spirit upon us. As ministers of the 
Gospel of Christ we should be under the anointing 
influence of the Holy Spirit as He has appointed us 
to the office of the Pastor. This influence is so much 
more than power to preach. This influence can and 
should affect every area of our calling.  This influ-
ence is where we receive the power to carry out the 
call.  The anointing of God on our lives as expressed 
through the power of the Holy Spirit will become 
the very characteristics needed to lead the church, 
prepare and deliver messages, visit the sick, coun-
sel the wayward, and draw in the lost. Without this 
influence we cannot fulfill the tasks of the calling – 
to serve as overseer, elder, and pastor (Acts 20:28, I 
Peter 5:2, I Thessalonians 5:12).

Let me give you a few practical and daily examples 
of how this influence is expressed.

Be Real
Don’t try to be someone you are not. Be real with 
people. People are drawn to real not fake.

Have this mind among yourselves, which is yours 
in Christ Jesus,[who, though he was in the form of 
God, did not count equality with God a thing to be 
grasped,[ but emptied himself, by taking the form of 
a servant,[c] being born in the likeness of men. And be-
ing found in human form, he humbled himself by be-
coming obedient to the point of death, even death 
on a cross. Therefore, God has highly exalted him and 
bestowed on him the name that is above every name, 
so that at the name of Jesus every knee should bow, in 
heaven and on earth and under the earth, and every 
tongue confess that Jesus Christ is Lord, to the glory of 
God the Father. Philippians 2:5-11

Now that’s being real!

So, what exactly does it mean to be anointed 
by God for the task and the calling.  How can 
we live out our anointed call as the appoint-

ed leader of the church?  

In the Bible, it is either, I. Material--with oil--or II. 
Spiritual--with the Holy Ghost. I. MATERIAL.  The 
Hebrew word for anointed means “to paint” some-
one.  I love that visual image.  To be anointed is to 
be painted by God’s calling.  This painting is evi-
dent, or at least should be evident to all. Let’s look 
a little deeper and discover the power of the call 
and how this is an overwhelming characteristic of 
the church revitalizer.

Anointing in an Official Manner:
It was a rite of inauguration into each of the three 
typical offices of the Jewish commonwealth. a. 
Prophets were occasionally anointed to their 
office, ( 1 Kings 19:16 ) and were called messiahs, 
or anointed. ( 1 Chronicles 16:22 ; Psalms 105:15 ) 
b. Priests, at the first institution of the Levitical 
priesthood, were all anointed to their offices, ( Ex-
odus 40:15 ; Numbers 3:3 ) but afterwards anoint-
ing seems to have been specially reserved for the 
high priest, (Exodus 29:29 ; Leviticus 16:32 ) so 
that “the priest that is anointed,” ( Leviticus 4:3 ) is 
generally thought to mean the high priest. 

Anointing in a Spiritual Manner:
In the Old Testament a Deliverer is promised 
under the title of Messiah, or Anointed, ( Psalms 
2:2 ; Daniel 9:25 Daniel 9:26 ) and the nature of 
his anointing is described to be spiritual, with 
the Holy Ghost. ( Isaiah 61:1 ) see Luke 4:18. In 
the New Testament Jesus of Nazareth is shown to 
be the Messiah, or Christ or Anointed, of the Old 
Testament, ( John 1:41 ; Acts 9:22 ; Acts 17:2Acts 
17:3 ; Acts 18:4 Acts 18:28 ) and the historical 
fact of his being anointed with the Holy Ghost is 
asserted and recorded. ( John 1:32 John 1:33 ; Acts 
4:27 ; 10:38 ) Christ was anointed as prophet priest 
and king.

Spiritual anointing with the Holy Spirit is con-
ferred also upon Christians by God. ( 2 Corinthians 

By  Ron Smith
Anointed and Appointed: The Power of the Call
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Be Realistic
Deal in the truth. Constantly keep your commu-
nication biblically grounded. Remember, where 
there are two Christians there are three opinions. 
 Guard yourself by keeping true to the truth found 
in the Word.

Know this: most people have no idea they have an 
unteachable spirit. Only the truth of the Word of 
God can bring understanding.  

“The Fear of the Lord is the beginning of wisdom.” 
Psalm 111:10

Be Excited
Happy, Smiling, Optimistic, Humorous, Helpful, 
Healthy. We grow up and influence others when 
we take responsibility for our attitudes

“Have this mind in you which was in Christ Jesus..”  
Philippians 2:5 and Philippians 4.

Be an Encourager
“People like cheerleaders more than bosses”

Ways to express encouragement:
• Watch your church and point out the good.
• Use your Words: Share stories. Bless your 

people. When you bless your people you are 
actually building the future.

• Write about it. Send cards, notes and emails.
• Work plus praise increases energy. Work with-

out praise drains energy.

Some people build with tools we build with our 
words.

• The least important word:  I (gets the least 
amount done) The most important word: We  
(gets the most amount done)

• The two most important words: Thank You
• The three most important words: All is forgiv-

en
• The four most important word: What is your 

opinion?
• The five most important words: You did a great 

job
• The six most important words: I want to know 

you better
     - John Maxwell, “Be a People Person”

Be Bold  (not obnoxious – not dictatorial)
Frogs have an advantage over us, they eat things 
that bug them.

The key to boldness is staying spiritually filled and 
emotionally healthy.

Be Confident
People seldom follow a clueless leader.

 Be Ambitious 
Take the lead.  Leaders lead.  Leaders step out. Lead-
ers put the first boot on the ground.  In order to say, 
Follow Me, you must take the first step.

Be Strong Not Rude
Bold not a bully. Don’t begin to practice what is 
problematic. It takes boldness to win the day. To 
build your influence, you’ve got to walk in front of 
your group. You’ve got to be willing to take the first 
arrow, tackle first problem, and discover the first 
sign of trouble.

Be Proud Not Arrogant
It takes pride to win the day. It takes pride to build 
your ambition. It takes pride in community. It takes 
pride in cause, in accomplishment Jeremiah 13:15, 
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My guess is that every person reading this 
article has at one time or another read or 
heard about a pastor who had to learn 

the hard way that their character matters. Our 
magazines and Internet articles are littered with 
stories of church leaders who decided to trade in 
their character for a moment of temporary joy. 
Every day it seems as though another church 
leader is caught up in a financial scandal, an ex-
tra-marital affair, or an abusive act of power and 
authority. Though I really don’t have to re-empha-
size the stakes, the reality is that for every time 
we maliciously pervert God’s Word by how we act 
as church leaders, we are ultimately hurting the 
Kingdom of God, the Kingdom we have devoted 
our life to serving. When will we learn once and 
for all; character matters?  

What are some of the character traits that we 
should exhibit as church revitalizers?  Though this 
is not an exhaustive list, it will certainly serve us 
well as a place to start. 

Church Revitalizers must be Honest 

Honesty is not optional in the life of a leader. Once 
a leader’s honesty is compromised, the leader’s 
influence will be diminished. Once a leader’s influ-
ence is diminished, their impact will be negated. 
Ultimately, honesty is a matter of one’s integrity 
and one cannot be an effective Kingdom lead-
er without integrity. It is a sad commentary on 
society that honesty within leaders is becoming 
more and more difficult to find. Whether in the 
work place, court room, church, or political arena, 
men and women will say whatever will serve their 
ultimate end, regardless of its truthfulness.  

Let’s heed the words of Scripture at this juncture. 
Jesus taught us, “Again, you have heard that the 
ancients were told, ‘You shall not make false vows, 

but shall fulfill your vows to the Lord.’ But I say 
to you, make no oath at all, either by heaven, for 
it is the throne of God, or by the earth, for it is 
the footstool of His feet, or by Jerusalem, for it 
is the city of the great King. Nor shall you make 
an oath by your head, for you cannot make 
one hair white or black. But let your statement 
be, ‘Yes, yes’ or ‘No, no’; anything beyond these 
is of evil” (Matthew 5:33-37 NASB).

The implication here is simple: be an honest per-
son. Evaluate your situation with honesty. Lead 
your staff and teams with honesty. Represent 
challenges with honesty.  Answer critics with 
honesty. Respond to the antagonist with hones-
ty. To be sure, accuracy is a brother to honesty. 
When you fudge on your accuracy for pragmatic 
purposes, you will soon be discredited. Honor 
God by allowing your “yes to be yes” and your 
“no to be no.” 

Church Revitalizers must Love people

Love the people! I certainly know and can attest 
to the fact that people can be frustrating. I have 
received phone calls at two o’clock in the morn-
ing telling me every offense that I have commit-
ted. I have read letters written by the “mystery 
member” that have been filled with nothing 
but nonsense. Let’s face it. Criticism is a part of 
ministry. But a bigger part of ministry is Christ’s 
command to love one another. Admittedly, lov-
ing some people is easier than loving others. 

In the midst of difficulty, remember that God 
has placed you in the situation to be a steward 
of grace. Love the people God has placed under 
your leadership, regardless of their views, needs, 
or funny little quirks. It takes time, dedication, 
persistence, and patience, but great reward is 
the payout.

The Leadership Link: 

  Character Matters
By Michael Atherton 
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Dr. Michael Atherton, 
Senior Pastor First Bap-
tist Church of O’Fallon, 
O’Fallon, MO. Mike has 
served as a Senior Pastor 
for 15 years. Leading 
a church in a church 
merger, he has learned 
firsthand the challeng-
es of a revitalizer. Mike 
is the author of The 
Revitalized Church. Mike leads a Mentored Mas-
ter of Divinity program at Golden Gate Baptist 
Theological Seminary and is past President of the 
Colorado Baptist Convention.

Church Revitalizers must practice 
Servant Leadership 

Due to social anxiety, vernacular disconnects, 
or emotional distress, present-day Christiani-
ty, whether consciously or subconsciously, has 
chosen to adopt a more socially acceptable way 
to describe the discipline of servant leadership. 
Whereas it may prove commendable to not be 
offensive in a semantics exercise, the reality of 
striving to eradicate the Biblical image of a ser-
vant from a present-day application can have a 
profound impact in our biblical understanding of 
leadership within the Church. The picture of a ser-
vant (as seen in Matthew 20:20-28) provides the 
imagery that Jesus uses to challenge his disciples 
to achieve greatness.         

In a church age filled with the “celebrity” leaders, 
there may never be a time where developing 
servant leaders is more critical. The metaphor of a 
servant is found throughout Scripture. From the 
proclamation of Christ as a servant, the example 
of Christ as a servant, and Christ’s challenge to his 
followers to be servants, one cannot miss the im-
portance of this issue. If you are going to be a suc-
cessful revitalizer, you must develop the discipline 
of servanthood. There will be some who follow 
you because of what you say. Many will follow you 
because of what you do; go and serve! 

Church Revitalizers must maintain 
Integrity and Purity

If you asked the people in church why they attend 
that particular church, give financially to that 
church, or volunteer their time at that church, one 
answer that would rank among the top three is 
that they believe in and trust the leadership. Yet 
one of the fastest ways to lose that support is to 
compromise your purity or integrity. The scandals 
that are plaguing leadership within the church 
today remind me of the type of poor leadership 
that prompted the Great Reformation, which we 
all read about in the history books. 

If there were ever a time and place to follow the 
practice of the Pharisees and set up safeguards 
to protect us, it would be here and now. Let me 

ask you some very serious questions. Do you have 
access to church money when nobody is looking? 
Are you working when you say you are working? Do 
you counsel people at inappropriate times or places? 
Do you tell the truth in all circumstances, regardless 
of the repercussions? What types of books or maga-
zines are you reading? What do you spend your free 
time thinking about? What type of websites are you 
visiting? Are you “chatting” with people through the 
computer in an inappropriate way? Have your sexual 
ethics slackened? 

Continual and slight deviations from the right path 
will greatly reduce our usefulness to God and to our 
churches. In fact, these secret sins can weaken our 
characters so that when we face a moral crisis we will 
not be able to stand the test. As a result, we go down 
in spiritual defeat because we have slowly faded into 
shades of gray. Protect your integrity and purity!

A Concluding Thought…

I am convinced, serving the local church is one of 
God’s greatest blessings in anyone’s life; vocational 
minister or laity. Don’t miss the blessing that God has 
for you by sacrificing your character for a moment of 
fleeting pleasure or an opportunity for a quick win. 
Honor God in how you live your life and His blessing 
shall be your reward!



Get Pete’s latest book on revitalization!
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The Posture of a Healthy 
Church Revitalizer

One of my hobbies is hanging out with 
pastors that are trying to revitalize their 
church. Perhaps, it is part of my life-long 

love for the underdog. The one thing I am sure of 
in those I know who are trying to lead their church 
in seismic change before it is too late is that all of 
them love God and love their church and want 
to see it succeed. None of them set out to fail as 
pastors or a church revitalizers. Yet, I occasional-
ly come home and comment to my wife after a 
meeting with a group or an individual church re-
vitalization team that they will probably not make 
it. I say that because of, what I have come to refer 
to as, the ‘posture” of the pastor.

Posture is more than how they stand but it gives 
me a good analogy on which to hang a mental 
picture. Think of it like this. People generally tele-
graph their mood, demeanor, and energy leveI by 
their posture. lf they are on the edge of their seat, 
making eye contact, and leaning in, you can be sure 
they are at least interested in your conversation, if 
not enthusiastic. However, if they are slouched in a 
comer during the meeting, texting on their phone, 
and seemingly oblivious to what is being discussed, 
they are, not so subtly, telegraphing their boredom 
and disdain for your meeting.

 On almost every revitalization team, there are peo-
ple like the latter, clearly disinterested and often 
hostile to the very idea of change in the church. 
We have some responsibility as revitalizers to help 
them as much as we can to get on board, but the 
first step is to make sure of our posture as the lead-
ers of revitalization. 

Here are some word pictures to give us a visual im-
age of the posture of the healthy revitalizer. The 
church revitalizer has to lean in. This pastor com-
municates by his involvement, his facial expres-
sions, and his energy level at meetings and in one-
on-one conversations that he is not only interested 
but hopeful that what they are doing is worth the 
effort and has a good chance of  succeeding. Lean-
ing in doesn’t require foolishness or obliviousness 
to the facts, but if the leader is not communicating 
by involvement and body language that he is fully 
invested and is energized by the challenge ahead, 
the rest of the team will struggle to lean in as well. 
They will feed off the leader’s energy. 

Question: Are you hopeful and fully committed to the 
course and do you comnunicate that in team meet-

By Pete Tackett
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ings and one-on-one?

The church revitalizer must lean on. All of us 
know that church revitalization is hard work 
and cannot be accomplished without leaning 
on God and having a deep sense of call and pur-
pose. 

However, the church revitalizer has to visibly 
lean on his team as well as letting them lean on 
him. When you genuinely care about your team 
and church members personally and listen to 
their fears and opinions, it communicates “we 
are in this together and we will sink or swim to-
gether.” When you let them lead and you lean 
on them for moral support and for advice in 
dealing with opposition, you communicate that 
you trust them. 

Question: Do you love your tribe, especially, those on 
your core team and do you let them lean on you and 
vice versa?

Pete Tackett is a self-confessed broken man who has 
been the recipient of amazing grace, healing, and res-
toration. Pastoring a 2,000 member church, he crashed 
and burned in a spectacular way in 2009. His wife, Lori, 
and his church family stood by him, even though he re-
signed as pastor. Click on the Journey tab above to read 
see the whole story.

After a year in which in his own words, he “did not 
preach, teach a class, or pray a public prayer after a life-
time of full-throttle ministry,” Pete was restored physical-
ly, emotionally, and spiritually. In the fall of 2010, he and 
Lori returned to vocational ministry, becoming pastor at 
Antioch Church in Johnson City, Tennessee.



“Hear and pay attention, do not 
be arrogant, for the Lord has spo-
ken.”

Be Humble Not Timid
Humility is a virtue; but timidity is 
a disease. Timidity is an affliction.

“But Peter and John answered 
them, “Whether it is right in the 
sight of God to listen to you rather 
than to God, you must judge, for we 
cannot but speak of what we have 
seen and heard.”

And now, Lord, look upon their 
threats and grant to your ser-
vants to continue to speak your 
word with all boldness, while you 
stretch out your hand to heal, 
and signs and wonders are per-
formed through the name of 
your holy servant Jesus.” And when 
they had prayed, the place in which 
they were gathered together was 
shaken, and they were all filled with 
the Holy Spirit and continued to 
speak the word of God with bold-
ness.

And with great power the apos-
tles were giving their testimony to 
the resurrection of the Lord Jesus, 
and great grace was upon them 
all.”
Acts 4: 19-20,29-31,33

34
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Become a Shepherding Revitalizer

By Tracy W. Jaggers

Success through Observing the 10 Core Competencies of Jesus Christ, the Lord

I have been blessed to have many strong mentors. 
I have been touched and trained by Jack Stanton, 
Elmer Towns, Luther Williams, B. Gray Allison, E. J. 
Daniels, Norman Noble, and Ken Bradley just to 
name a few. These men radiated strong leadership 
qualities. And then there are the writers that have 
instilled little nuggets of gold into my leadership 
vault - Ron Edmonson, Tim Elmore, Rick Curtis and 
classics like Vance Havner, Andrew Murray, Paul 
Billheimer and Leonard Ravenhill. 

With these in mind and heart, and countless hours 
of my own study in revitalization, I offer my own 
rendition of Jesus’ 10 Competencies which every 
revitalizer ought to strive for to be effective.

First, and these are not in any order of rank, is this: 
Jesus knew when, where and how to ask the hard 
questions. His discernment and boldness is crystal 
clear. When speaking to religious leaders, He knew 
the correct words to dig into their heart and mind, 
unearthing the root issues. Jesus did not offer roses 
and teddy bears to the deception and dishonesty 
of the Pharisees and Sadducees. He called a lie by 
its originator – the devil, and He paralleled Satan’s 
schemes with the false religiosity of His day. The re-
ligious charlatans were of their father, the devil, and 
Jesus exposed them. It is imperative for the revital-
izer to discern truth from sham, and call leaders and 
congregations to follow what is true. Sugar-coating 
the truth will never help fix a church that is declin-
ing or dying. Remember, speak the truth in love, 
but speak the truth!

Second, Jesus was priority-driven. He dealt with 
what was urgent. In John 17:4, He said He had 
“accomplished the work which You (the Father) 
have given Me to do.” He was laser-focused; never 
distracted from what HAD to be done, but always 
willing to divert his attention to what needed to 
be handled immediately. He never failed to stop 
for those who were sick or grieving before going 
further. He handled distractions as though they 
were a part of the plan of the Father (and they are). 

He never got anxious, never showed disdain for the 
distraction or the detractor and never shrugged 
away anyone’s crisis.

Third, Jesus lived what He taught. As my parents 
used to chide, “Practice what you preach!” And Jesus 
did. Be genuine when you ask churches to do what 
you are, and have been, doing. In Luke 7:22, “He 
(Jesus) answered and said to them (John the Bap-
tist’s followers), “Go and report to John what you 
have seen and heard: the BLIND RECEIVE SIGHT, the 
lame walk, the lepers are cleansed, and the deaf hear, 
the dead are raised up, the POOR HAVE THE GOSPEL 
PREACHED TO THEM.” Jesus’ ministry was proof of His 
message and His authority. He had no problem hum-
bling Himself by washing His pupil’s feet and encour-
aging them to continue His example. Revitalizers 
should be known as servant-leaders, not experts. The 
strategies, processes and plans we present to blem-
ished brides originated from the eternal Bridegroom. 
Give Him the glory!

Fourth, Jesus took time to refresh Himself. Mark 
6:31-32, “And He (Jesus) said to them, “Come away 
by yourselves to a secluded place and rest a while.” 
(For there were many people coming and going, 
and they did not even have time to eat.) They went 
away in the boat to a secluded place by themselves.” 
Luke 6:12, “It was at this time that He went off to the 
mountain to pray, and He spent the whole night in 
prayer to God.” Jesus was into self-development. He 
took time to recharge His physical and spiritual bat-
teries. So must we!

Fifth, relationships must always trump roles. Jesus 
cared more about people than religious rules, rituals 
and regulations. John 13:34-35 “A new command-
ment I give to you, that you love one another, even 
as I have loved you, that you also love one another. 
By this all men will know that you are My disciples, if 
you have love for one another.” Who we are is more 
important than what we can do. Jesus had no prob-
lem breaking the “rules” to care for those who were 
in need.

Continued on  page 62



Character Qualities of a Modern-Day Youth Pastor

Re
no

va
te

Co
nf

er
en

ce
.o

rg
/c

hu
rc

h-
pa

rt
ne

rs

36

lot of our plans do and that is float out in the 
atmosphere never coming to fruition. And then 
one day I was talking to another leader who 
said this, “first define your box, then dream. It is 
pointless to dream and create something amaz-
ing just to realize that the reality of your situa-
tion (the box) will not let your desires come true 
in this current season.” I do not know how your 
planning sessions go, but maybe you work the 
way that I used to, shooting for the moon with 
all kinds of crazy Youth Pastor ideas just to have 
them sitting on a computer, a piece of paper, 
or a sticky note never used. Something I have 
learned over time is that I need to not only be 
respectful of another person’s time, but I need 
to be more resourceful with my own as well. 
Doing so does one specific thing, it allows me to 
make sure that I am being a good steward of my 
dreams steered in the right contexts because 
what it does is allows me to not just dream but 
execute the dream. 

4. Youth Pastors Die to Themselves 
Being married I have realized something that 
has taken me years to process and admit and 
it is this: I Like To Win! It is true, I love to win. In 
fact, I think it is pretty safe to say most people 
like to win. Have you noticed that most people 
have probably never said the reverse: “Nah, I 
like to lose!” Of course no one has ever said that 
because losing is not enjoyable. And yet you 
and I as leaders as we pick up our crosses to fol-
low Jesus daily do just that. Over time, though,  
we become more knowledgeable, we become 
better with integrity, we become respected and 
we forget exactly what leading in ministry is all 
about: HE > ME! I do not know where you are in 
your ministry walk as you read this, but one of 
the most forgotten character qualites in leaders 
today is the ability to die to self daily. 

As you’re reading, this I am sure you could come 
up with your own list of 3-5 sayings that would 
shake someone to the very core, but these 4 are 
personal. These are 4 areas of my life that God 
has been shaping for years. At times I master 
them to perfection, but if you have not noticed, 
some of these can be challenging at times if 

you are not careful (especially #4). My hope for you 
is that as you lead in Youth Ministry, you realize that 
you are only ENOUGH as you rely on God more. 
What makes you a good leader has nothing to do 
with who you are or what you have accomplished, 
but instead, who God believed you could be if you 
just submitted to his will and plan for your life! May 
the Lord bless you & keep you. May the lord make his 
face shine upon you and be gracious to you. May the 
lord lift up his countenance upon you and give you 
peace as you live a life for Him. 

Drew Cheyney is the Associate 
Youth Pastor at Element Church in 
Wentzville, MO. Drew has been de-
veloping and leading student move-
ments for over eight years. He is a 
National Conference Speaker and 
Student Ministry Strategist. Drew is 
a frequent writer on revitalizing a 
church through youth ministry. 

Continued from pg 18
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Would you consider partnering with 
Renovate to help us revitalize churches 
across North America? You can do so by 
including us into your church’s Annual 
Church Budget. Your Monthly or Annual 
Support will help us continue to schol-
arship pastors and leaders of declining 
churches to the annual Church Revi-
talization Conference. Here are three 
ways you can become a Church Alliance 
Partner with Renovate National Church 
Revitalization Conference, in return 
for your partnership we will give you:

How to Become A Church Alliance Partner

Please register online to begin your alliance 
partnership with Renovate National Church 

Revitalization Conference at 

RenovateConference.org/church-partners
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Amway Baptist Church 
called me to be their 
pastor straight out of 

seminary. That was not its 
official name, but that’s how it 
was known to the community 
surrounding it. I had no idea 
about its reputation until I 
started meeting with local 
people in my first weeks of 
ministry. If you visited the 
church, you got invited to an 
Amway presentation. If you 
belonged to the congregation, 
you were part of someone’s 
downline. Sunday School classes 
focused on the spiritual truths of 
Amway. Amway deliveries were 
made inside the church building. 
And though the congregation 
was oblivious, the community 
was noticing—and talking. And 
it wasn’t pretty talk, either.

There is nothing wrong with 
selling Amway. But devotion to 
Amway had this church on its 
way to death. I knew I’d never 
see the gospel impact people 
in the community until the 
congregation was transformed. 
So I made up my mind that this 
was why God had me there. 
I had no master plan on how 
to deal with this problem (the 
things that they do not teach 
you in seminary!). I started by 
speaking the gospel into the 
life of the church. Within a year 
the church’s character began 

to change. By the end of my 
ministry time there, the church 
was no longer known as Amway 
Baptist. The congregation 
now had a reputation in 
the community for being a 
compassionate church where 
broken people were taken in 
and loved. And I lost none of the 
original people on the way.

What I learned from this 
experience is that, if God places 
you in a stuck or even a sick 
church, who you are inside 
matters. If I had a different spirit 
in me, I could have made the 
church worse. I‘ve seen that 
problem in pastors with whom I 
have worked. One pastor I know 
expressed so much frustration 
with the immaturity in his 
congregation that the whole 
church quit. No one showed 
up the next Sunday except his 
family. Another pastor sent ‘the 
letter’ to the attenders telling 
them to shape up spiritually or 
ship out. Half of them shipped.

What does it take to be the 
pastor God can use to guide a 
congregation to health? The 
first characteristic is that you 
have to be all in with God. This 
is what kept me from running 
away from Amway Baptist. I 
promised God I would stay 
where He sent me. I did not 
realize how unready I was for this 

challenge. He still had a major load 
of transforming to do inside me. I 
still had a lot to learn about being 
a pastor, especially pastoring 
the people leading the church 
in a different direction than the 
one I was. Without a surrendered 
heart, I would have bolted, even 
if it meant being out of ministry 
forever, instead of sticking out the 
hard days. 

The transforming work of God 
develops a second characteristic. 
You find yourself loving the people 
you lead. Not just the committed 
ones. This includes the careless, 
the casual and the confounded 
nuisances. I found myself 
surrounded by believers who did 
not know the Scriptures and had 
treated people poorly in the past. 
But they were God’s sheep and, 
by loving them instead of judging 
them, I found they would follow 
my lead. 

I made up my mind I would 
make no personal attacks on 
anyone. Instead, I allowed the 
Spirit to cultivate a directive 
style in me. I could and did say 
‘No’ to invitations to become 
another Amway distributor. I 
drew lines gently so they would 
stop seeing the church building 
as a distribution center. But I did 
buy their products and show an 
interest in what they were doing 
as well.

Change really began to happen 
when I stopped being so 
democratic. I come from the 
Baptist tradition of congregational 
authority. But I found that leaders 
can be so focused on the wrong 
things, they can vote down the 

When You Need 
 Your Character 
 to be Your AllyAlly

By Steve Smith
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very things they needed to be a 
healthy congregation. So I began 
to decide for them even as I was 
teaching them what the right 
things were. 

I cannot emphasize this 
characteristic strongly enough. 
Many promising renewal 
situations have foundered on the 
pastor’s yielding to his democratic 
tendencies. I just watched a pastor 
give in to his elder team over the 
future of the church because they 
were ‘not all in’ over the important 
next step he wanted them to take.

Don’t say, “I like this idea—what 
do you think?” or “Do you think 
we could try this new way of 
doing things?” You have to take 
up the mantle and lead. “This is 
what we are going to do, so let’s 
figure out how to make this work 
for our congregation,” is how you 
have to speak to your leaders. You 
may lose a few leaders this way, 
but you will gain the respect and 
trust of the new ones who replace 
them.

In addition, I developed a patient 
urgency for the right things. It 
takes a lot of patience to lead 
revitalization. Change is not always 
swift and money is often too tight 
to do everything you know needs 
doing. And people will question 
your decisions—out loud in front 
of others. But you notice I am 
not saying that patience is the 
characteristic you need. It’s patient 
urgency. You have to know where 

God wants the congregation to 
go and patiently keep moving 
the church in that direction even 
as you engage in ‘rear-guard’ 
action. 

When I came to Amway Baptist 
almost all the leadership 
positions were filled with 
women. I inherited only a couple 
of male leaders, so I decided I 
needed to create a leadership 
training course just for men. Two 
of the women leaders stood up 
in a congregational meeting and 
called me out on it. Instead of

getting frosty with them or 
backing down, I affirmed both 
woman leadership and the need 
for male leadership. Then I spoke 
to each of them in private to 
explain the why of my decision. 
Both of them apologized and 
became supporters of the future 
leaders who would emerge. 
I was patient with them, but 
developing leaders takes time, 
so I was moving ahead even as I 
was explaining.

Finally you have to do the 
work of an evangelist, as Paul 
counseled Timothy at Ephesus. 
Amway Baptist was in a tiny 
town surrounded by dairy farms. 
I regularly milked with farmers, 
rode their tractors, and visited in 
their kitchens. I literally ‘farmed’ 
the area looking for those who 
were open to the gospel. The 
church tripled in size. All because 
I did the work of an evangelist, 

which, I might add, is not my 
natural gifting. 

I tell this to many pastors who 
are fretting because their 
congregation is not growing and 
their people are not interested 
in evangelizing: “Your future 
congregation is outside the 
church.” At the gym. Coaching 
soccer for their children. Hanging 
out at Starbucks. You have to go 
out and find them. Don’t wait 
until the people at church are 
ready to do this with you. Trust 
that the Spirit will use you to sow 
the gospel and reap a harvest. 

This is the character you will 
need to lead revitalization. If this 
is not you yet, ask God to change 
you. Find mentors and learn 
them. Don’t give up because 
God is powerful able to do in 
you—and through you—more 
than you ask or think.

If you want help you can contact 
Dr. Steve Smith at:

Steve@ChurchEquippers.com

Steve Smith 
is the founder of 
ChurchEquippers 
Ministries. He 
is the author of 
several books 
including The 
Key to Deep 
Change and the 
Increasing Capacity Guidebook. He is a 
strategic thinker, a relational networker, 
a mentor and coach to pastors and 
young leaders.

Your future congregation is outside of the 
church. At the gym. Coaching soccer for their 
children. Hanging out at Starbucks. You have 
to go out and find them.

“
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It is not difficult to identify well 
over one hundred, distinct 
character qualities, all of which 

could have direct bearing on the 
task of Church Revitalization. 
Often, when these qualities of 
character are listed and de-
scribed, they are contrasted with 
the less desirable qualities found 
in the human race, for example, 
humility vs. pride. In that way, 
a person can see the preferable 
quality to obtain. One could 
argue that all character qualities 
are important; one could even 
make a compelling argument 
that they are all important to the 
task of Church Revitalization, 
but with so many qualities, it 
would be unfruitful to explore 
them all here. However, as it 
pertains to Church Revitaliza-
tion, I have identified eight 
character qualities that are the 
most important to understand, 
and more importantly, to pos-
sess when leading your church 
revitalization process. These 
eight character qualities fall into 
three basic categories, qualities 
of being, speaking, and leading. 

TEACHABILITY
Having a teachable spirit is 
an incredible asset in Church 
Revitalization. Teachability is the 
quality of possessing the capaci-
ty to be taught and a willingness 
to learn or be trained without 
any reservations or hindrances. 
In many ways, leading Church 
Revitalization is unlike any other 
role in leadership. In all honesty, 
there is much, much to learn 
with this important discipline. 

leadership, your church, and 
your progress into God’s hands. 
Not only will you need to prac-
tice faithful prayer, but you will 
need to teach the people going 
on the journey with you to trust 
God with the outcomes as well.

FAITH
Faith does not sound like a 
character quality, but it truly is. 
Faith is having or developing 
an unshakable confidence in 
God and then acting upon it. 
Sometimes we act on what we 
know to do, but here again, we 
tend to have a human potential 
approach to leadership. We have 
a self-important notion that 
we can achieve anything once 
we understand what has to be 
done. How incredibly wrong and 
unspiritual that attitude is. We 
can accomplish nothing without 
the Lord’s help. “Unless the Lord 
builds the house, they labor in 
vain who build it” (Psalm 127:1). 
Faith requires that we trust who 
God is and what God, and only 
God, can do.

CANDOR
One odd character quality that 
needs discussing is candor. 
Candor is speaking the truth at 
the time when the truth should 
be spoken, and it is an absolute 
necessity in Church Revitaliza-

There are new ways of looking 
at the church, looking at your 
leadership, and a brand new set 
of skills that must be acquired to 
do this well. The “kiss of death” 
in this business is the arrogant 
attitude that you know it all. In 
this role, the revitalizer is both 
the student and the teacher. He 
must learn as a student and then 
must be able to pass the content 
of what he has learned on to 
others. Go on the journey with 
incredible teachers. Learn from 
their successes and learn from 
their mistakes. 

PRAYERFULNESS
While you may be tempted to 
believe that you can do this im-
portant task of leading revitaliza-
tion on your own, you would be 
gravely mistaken. Honestly, you 
need the power of the Holy One 
to accomplish what He wills for 
His church. Prayer is one of the 
greatest assets available to us. 
Prayerfulness is the ability to turn 
your life, leadership, and future 
success over to the Lord.

This is less about talking to the 
Lord about things, and more 
about trusting God with things. I 
can argue quite well that any at-
tempt at leading Church Revital-
ization will fail miserably without 
learning to trust your life, your 

The Character Qualities of a Good 
Church Revitalizer

This is less about talking to the  
Lord about things, and more 
about trusting God with things.
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tion. We live in a politically cor-
rect world today, in which we are 
conditioned to restrain ourselves. 
We are expected to say only 
things that are not offensive to 
others. I wonder, how much of the 
scriptures we would have to omit 
if making people feel comfortable 
and secure were the goal? Nehe-
miah and the speaking prophets 
of the Old Testament spoke the 
unqualified truth to their audi-
ences. The Lord Jesus expressed 
Himself in very unpopular ways; 
calling the Pharisees a brood of 
vipers did not make Him popular 
with the religious establishment! 
The truth is – all these things 
needed to be said and God’s 
chosen leaders are willing to say 
them, even if it means being as 
unpopular as Jeremiah.

LEADERSHIP
Sometimes we may slip into the 
false assumption that because we 
are in a leadership position that 
we are truly a leader, but that is 
not always the case. I know many 
pastors who do a fine job in the 
pulpit and who provide good pas-
toral care for their congregations, 
but they are not really leading 
their churches toward the goal. 
Leadership may be defined as 
guiding others toward a positive 
conclusion. Leadership is always 
active, never passive. When you 
consider leadership as actively 
guiding others, leadership is a 
character quality. The greatest 
vacuum we see in the realm of 
Church Revitalization is the lack 
of true, biblical leadership, and 
we are working hard to develop 
strong leaders who can guide 
their churches back to vitality.

PERSEVERANCE
Perseverance is a continuing 
effort to achieve something 
despite difficulties, failure and 
opposition. The task of Church 
Revitalization is fraught with 
difficulties, failure, and opposi-
tion in abundance. That is not to 
say that we should not do it. To 
borrow from one of my favorite 
movies, “It’s supposed to be hard. 
If it wasn’t hard, everyone would 
do it. The hard is what makes it 
great!” Not every person can lead 
Church Revitalization, that we 
understand. However, when we 
see leaders putting their whole 
heart into this work, despite 
the difficulties, we see how God 
rewards their efforts.

COURAGE
Perhaps perseverance and cour-
age go “hand in glove.” Courage 
is performing one’s duty and 
standing up for one’s convictions 
in spite of opposition or fear. The 
opposite of courage is coward-
ice, and the enemy of courage 
is timidity. God has not given us 
a spirit of fear for He is with us. 
His Spirit is guiding us. His Word 
compels us. His calling drives us. 
Every great leader in the Bible 
found opposition to his or her 
leadership; that is true of Jesus 
Himself. In the book Who Moved 
My Cheese, a question is posted 
on the wall of the maze, “What 
would you do if you were not 
afraid?” Fear pins leaders down 
and hinders the work of Church 
Revitalization. They are afraid 
of making people angry, losing 
members, or of being fired. Cour-
age will push us past these fears.  

PATIENCE
Church Revitalization takes an 
incredible amount of time to ac-
complish, which is an enormous 
investment of time in a leader’s 
life. This crucial task requires pa-
tience, which is bearing provo-
cation, annoyance, delay, or pain 
with complaint or loss of tem-
per. Patience is often associated 
with being quiet, but leaders are 
never quiet while accomplish-
ing their tasks. They must be, 
however, people of impeccable, 
unimpeachable character. 

Some of the character qualities 
that I have selected may be 
different from what you expect-
ed, outside of the norm for most 
leadership roles, but they are 
vital to a successful leadership 
project. Qualities of charac-
ter are developed over time, 
through circumstances, and 
by necessity. I leave you with 
this piece of advice – recognize 
quickly the character qualities 
that you need to develop in your 
life and start working on them!

Dr. Terry Rials 
is the founder of 
ChurchRevitalizer.
com, serves as the 
Senior Pastor of the 
Crestview Baptist 
Church of Oklahoma 
City, and leads the 
Church Revitalization Team Leader for 
Capital Baptist Association. He earned 
his doctorate in Church Revitalization at 
Midwestern Baptist Theological Seminary 
and is a frequent conference speaker. 
He is co author of The Nuts & Bolts of 
Church Revitalization!
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By Chad McCarthy

In 2001 Jim Collins published Good 
to Great, a bestseller that to date 
has sold more than three million 
copies. According to Collins, level 
five leaders achieve a level of ex-
cellence lower level leaders never 
seem capable of achieving. While 
Collins’ research focuses exclu-
sively on secular, publically traded 
companies, his research reminds 
us there is nothing new under the 
sun. Ultimately, all truth originates 
with God.

Be Humble
If American politicians were 
viewed as the gold standard for 
secular leadership, few would 
anticipate Collins’ findings— espe-
cially during a Trump presidency. 
The companies Collins researched 
achieved spectacular, sustained 
returns— some with returns in ex-
cess of 300% to 1500% higher than 
the market in general. Collins dis-
covered that each great company’s 
CEO exhibited a “paradoxical blend 
of personal humility and profes-
sional will.” Collins makes it clear, 
humility does not mean doormat. 
These secular leaders demonstrate 
great resolve and strength of will. 
Moses serves a clear example of 
this kind of leader. More humble 
than any other person on the face 
of the earth (Numbers 12:3), Mo-
ses led the people of Israel out of 
Egypt. He served as God’s leader 
in establishing Israel as God’s 
covenant people. Like Moses, and 
consistent with Collins’ description 
of level five business leaders, level 
five church revitalizers value and 
practice humility as a critical char-

acter quality. 

Plan for Succession
Collins notes the great compa-
nies he researched were consis-
tently led by men that prioritized 
“setting up successors for suc-
cess.” They value the organization 
over their own raw ambition. The 
apostle Paul does not discourage 
the man who desires to serve 
in Christian leadership. Rather, 
he describes a desire to lead in 
the church as a good thing (1 
Timothy 3:1). Yet, as Peter warns, 
church leaders are to not pursue 
Christian leadership for the sake 
of power or wealth (1 Peter 5:2). 
Collins’ research demonstrates 
that level five leaders do every-
thing in their power to pass the 
baton smoothly to their suc-
cessors. Jesus’ Mathean Great 
Commission instructs the eleven 
to make disciples. About one 
hundred and twenty waited in 
Jerusalem for the outpouring of 
the Holy Spirit (Acts 1:15). Paul 
is added to this number. The 
entirety of church history builds 
on the shoulders of these men 
and women. Church leaders that 
fail to plan their succession fall 
short of the chain of discipleship 
implied in the Great Commis-
sion. Level five church revitalizers 
prioritize church longevity over 
personal legacy. 

Take Responsibility
Just as level five leaders take 
responsibility for the direction 
of the organization, so also must 
level five church revitalizers. 

Collins describes level five leaders 
as refusing credit for the success 
of the organization he or she led. 
Inevitably, level five leaders de-
flect, giving credit to conditions 
established by predecessors, to 
colleagues, and to successors. If 
Collins secular examples were not 
enough, Jesus teaches that He 
builds the church (Mathew 16:18). 
No Christian believer, no Christian 
leader, no Christian pastor, no 
church revitalizer can do anything 
apart from Christ. Healthy Chris-
tian leaders own their failures 
while giving credit where credit is 
due. Level five church revitalizers 
take responsibility for mistakes 
made during their tenure. They 
respond to accolades pointing 
to Christ as the source of all revi-
talization progress. Furthermore, 
level five revitalizers regularly 
share credit with their colleagues 
and congregations. They rightly 
recognize Christ as the head of the 
church. They recognize He builds 
the church. They recognize true 
revitalization success only takes 
place within local churches as op-
posed to celebrity leaders.

Level 5 Leadership Can be 
Learned
People are not born level five lead-
ers. They develop into this kind 
of leader. Collins speculates that 
some people will never in a million 
year be able to set their ego aside 
to the degree needed to become 
a level five leader. He goes on to 
note, that for those who are able 
to conquer the ego, there is hope. 
The gospel disagrees with Collins 

Level Five Leadership
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that some don’t seem destined 
for level five leadership. Prior to 
salvation, no person desires God, 
not a single person seeks after God 
(Romans 3:10-11). Yet, in Christ, 
every believer is a new creation (2 
Corinthians 5:17). Having received 
the Holy Spirit (Romans 8:9), there is 
hope that every born-again church 
revitalizer may, through the work of 
the Spirit, fully submit to and fulfill 
God’s work in and through his life. 

This is not to say that every church 
revitalization effort will grow to epic 
proportions. They will not. Neverthe-
less, through the indwelling work of 
the Spirit, every revitalizer possesses 
potential to exceed natural abilities. 
God judges the revitalizer’s success 
by his character and obedience 
more than by the number attending 
the congregation he serves. 

Commit to Discipleship
Collins describes level five lead-
ers as, “fanatically driven, infected 
with an incurable need to produce 
sustained results.” As noted above, 
Jesus builds the church (Mathew 
16:18). Jesus’ method for church 
growth involves a chain of disciple-
ship where a new convert comes 
to faith in Christ and is discipled 
(Mathew 28:16-20). Being discipled, 

Chad McCarthy has spent a decade and a half working in church planting in Iowa and 
Arkansas, followed by time in Wisconsin serving as a preaching pastor. He works as a church 
revitalizer consultant at large, while finishing up a Ph.D. through Midwestern Baptist Theo-
logical Seminary. He is particularly interested in the question of how equipping the church 
to better fulfill Jesus’ Great Commission command to make disciples impacts biblical church 
revitalization.

the convert is equipped to do the 
work of the ministry (Ephesians 
4:12). Level five church revitaliz-
ers are fanatically driven to make 
disciples that make disciples 
(2 Timothy 2:2). God’s plan for 
reaching the world does not rest 
primarily upon the John Wesleys, 
the George Whitefields, the Jon-
athan Edwards, or the Billy Gra-
hams of this world, but rather, on 
the lowly disciple. Few revitalizers 

will gain the fame of celebrity 
revitalizer status. Godly church 
revitalizers will commit to the 
kind of Christ-centered life that 
values character over temporal 
success. They value teaching 
disciples to grow in obedience 
to Christ’s commands over a 
shallow conversion that fails to 
produce maturing disciples who 
obey Jesus’ commands— com-
mandments that include Jesus’ 
commands to replicate through 
discipleship.

Value Healthy 
Reproduction
One of the unexpected findings 
Collins discovered was that, more 
often than not, level five lead-
ers of great companies rose up 
through the ranks. Furthermore, 

Collins’ comparison companies 
were six times more likely to 
import celebrity talent. Ironically, 
these celebrity imports almost 
never achieved the sustained 
success Collins discovered in his 
great companies. Collins’ research 
discovered that of the eleven 
great companies, ten out of 
these companies were led during 
their meteoric rise to economic 
greatness by leaders who were 
developed from within. Oh, that 
church leaders would value the 
development of local leaders as 
essential to church revitalization! 
A dairy farm stocked with sterile 
cows is of little value. The same 
is true for sterile churches. The 
apostle Paul describes a norm 
where overseers normally devel-
op from within a local congre-
gation (1 Timothy 3:1-13; Titus 
1:5-9). Revitalized churches do 
not merely reverse their status 
from plateaued or declining to 
growing. They multiply. Level five 
church revitalizers lead church-
es to reproduce disciple makers 
who in turn make more disciple. 
They lead churches to reproduce 
local leadership. They lead revital-
ized churches to multiply. Level 
five church revitalizers value 
reproduction as a critical charac-
ter trait of healthy church revital-
ization. 

Church leaders that fail to plan their 
succession fall short of the chain of 
disciples implied in the Great Commision.

“
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What exactly makes a decision 
ethical? 

It is best to think of ethical de-
cisions as those that honor “the 
spirit behind the law.” 

Definition: “Ethics” means op-
erating in the “spirit behind the 
law” and not just the letter of the 
law.  Example:  Something can be 
lawful (a loophole for instance) 
but not ethical and thus does not 
honor the “spirit” behind the law. 

The “character” of an ethical 
leader requires a 3-pronged 
approach, as popularized by 
former president of InterVarsity 
Christian Fellowship and ethics 
professor Alexander Hill (“Just 
Business: Christian Ethics for the 
Marketplace [Downers Grove, IL: 
InterVarsity Press, 1997].)

Ethical leaders have a “character 
that embraces” three principles…

1. Right actions
2. Just actions 
3. Acting in love

Let’s briefly explore each.

RIGHT ACTIONS are actions in 
harmony with God’s Word, some-
times described as “holiness” or 
Biblical godliness. Here are two 
examples:

a. Being physically and emotion-
ally separate from impure or or 
ungodly principles, practices and 

actions. Peter reminds us that 
as Christians we are to “be Holy 
without blemish” 2 Peter 3:11-
12. EXAMPLE: the ethical leader 
spends time in Bible study, the-
ology and history to be able to 
distinguish between actions that 
go against Christ and His Word.

b. Right actions are rooted in 
humbly serving others as exem-
plified in the servant leadership 
of Jesus. EXAMPLE: “If someone 
claims, “I know him well!” but 
doesn’t keep his command-
ments, he’s obviously a liar. His 
life doesn’t match his words. But 
the one who keeps God’s word is 
the person in whom we see God’s 
mature love. This is the only way 
to be sure we’re in God. Anyone 
who claims to be intimate with 
God ought to live the same kind 
of life Jesus lived.” 1 John 2: 4-6.

JUST ACTIONS characterize 
leaders who practice equal pro-
cedures, fair reward for merit, and 
protection of rights.

a. Equal procedures mean that 
regardless of where the person is 
in the company hierarchy or their 
cultural background, they are 
treated equally. EXAMPLE: The 
apostle Paul living in a highly big-
oted and hierarchical culture said 
that in Christ “there is neither Jew 
nor Greek, slave nor free, male 
nor female, for you are all one 
in Christ” Galatians 3:28. Ponder 
for a second how revolutionary 
this was in Paul’s day. Embracing 

equal procedures means treating 
people the same regardless of 
gender, ethnicity and/or socioeco-
nomic culture.

b. Fair reward means that a person 
is paid fairly based upon their per-
formance (merit) when balanced 
with what the congregation can 
afford. EXAMPLE: Exorbitant salaries 
for church leaders cannot be justi-
fied by saying that: “We’ve always 
paid this much for that position.” 
Sometimes in church turnarounds, 
the pastoral salary was set at a 
time when the church could afford 
a larger salary. Fair reward means 
negotiating salaries that are equal-
ly fair to the organization and the 
individual. 

c. Probably the most important 
aspect is to protect the inalienable 
rights that God has bestowed upon 
his creation, including bodily safety, 
freedom from harassment.

ACTING IN LOVE is what sets apart 
the character of a Christian, be-
cause it means our ethical frame-
work demonstrates supernatural 
love. Here are two areas where 
Christians often fail in their ethical 
behavior.

a. Shouldering others pain: This 
means when one person in the 
organization suffers, we all suf-
fer and therefore everyone does 
something to address their pain. 
Luke tells us in Acts 2:42-45 that 
in reaction to Peter’s Pentecost 
sermon, “They sold whatever 



In many churches in need of revitalization, 
there is often an unhealthy and historical 
“Burn and Churn” style of leadership.
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they owned and pooled their 
resources so that each person’s 
need was met.” EXAMPLE: When 
a church is undertaking a turn-
around, one of the most powerful 
examples occurs when leaders 
give up something to help oth-
ers. A notable secular example 
occurred when Malden Mills, a 
textile factory was destroyed by 
fire. Their CEO refused to lay off 
his workers. Instead he paid the 
worker’s salaries out of his own 
pocket. He told the news media 
that the workers were, “part of 
the enterprise, not a cost center 
to be cut. They’ve been with me 
for a long time.  We’ve been good 
to each other, and there’s a deep 
realization of that.” (Manuel G. 
Velasquez, Business Ethics: Con-
cepts and Cases, 5th ed. [Upper 
Saddle River, New Jersey: Prentice 
Hall Publishers, 2003], p. 122-124, 
491-92.)

 b. Taking action on others behalf: 
This means working and coach-
ing others to help them improve 
rather than firing them to find 
someone else. EXAMPLE: In many 
churches in need of revitalization, 
there is often an unhealthy and 
historical “Burn and Churn” style 
of leadership. “Burn and Churn” 
means that leaders “burnout” 
the volunteers/staff and then  
leaders recruit more volunteers/
staff to replace them, creating 
an endless “churning” cycle of: 

recruitment-leavings-recruit-
ment-leavings-recruitment-leav-
ings-etc. However, “taking actions 
on others behalf” means noticing 
when people are struggling and 
coaching them to improve, rather 
than dismissing them. Taking 
more time to mentor volunteers/
staff rather than firing them, 
builds upon the strengths of the 
volunteer’s experience, the vol-
unteer’s network of friends and 
the volunteer’s feelings of self

worth. Below is an example case 
study. Can you spot what could 
have been done differently utiliz-
ing “right actions, just actions and 
acting in love?”

Sarah doesn’t know very much 
about her new job as the Direc-
tor of Discipleship. The previous 
director suddenly left because 
of burn out. And though he had 
no more prior experience than 
Sarah, the church paid him more 
because he was a man and was 
perceived to be the sole provider 
for his family.

A little more than year into the 
job Sarah felt she was starting to 
understand her responsibilities. 
For most of that year Sarah was 
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Wesleyan University and holds two doctorates from Fuller Theological Sem-
inary.  The recipient of two national McGavran awards, he is a nationally 
respected consultant helping churches grow and regain health. 

on the verge of burning out be-
cause she felt the mission of the 
church was so important that she 
often worked 60 to 70 hour weeks 
taking time away from her two 
young children. 

Her boss the administrative 
pastor came in to her office and 
explained to her that she wasn’t 
developing into what the church 
needed. Sarah felt blindsided, 
because the administrator had 

not worked with her to help her 
learn her job or improve on doing 
it better.

The end result was that in this 
church turnaround situation Sar-
ah was fired with little consider-
ation for her financial and emo-
tional fallout. In the 18 months 
she had developed many friends 
among the staff and they em-
pathized with Sarah, perceiving 
the leader’s actions to have had 
failed to exemplify Christlike ac-
tions. The end result was that the 
church went into further decline. 
Instead of a turnaround church… 
the lack of ethical character in the 
leader resulted in at downward 
church.



Quick Self-Assessment:

    Are you part of the 54%?

    Are you able to 
    move forward and 
    execute your vision 
    for the church?

    Are you feeling 
    a sense of failure 
    or loneliness?

    Do you wish you 
    had a friend or 
    coach who 
    knows what 
    it’s like to be 
    a pastor?

FEELING STUCK?
54% OF PASTORS 

find their role frequently
overwhelming

(LifeWay Research Study, 9/1/15)

YOUR PASTORAL SUPPORT TEAM
Utilize Our Organizational Tools & Services 

to See How Much Less Stressful Ministry Can Be

www.lifeequip.com | info@lifeequip.com | 386-866-0622
Thanks to the giving of our foundation partner, we are here to serve you.
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The Essential Qualities of

What kind of person be-
comes a gifted church 
revitalizer? What can the 

Church learn about revitalization 
leadership by pinpointing what 
makes gifted turnaround pastors 
tick?

Our answers to these questions, 
published in Pastor Unique: Be-
coming A Turnaround Leader, offer 
genuine hope for bewildered 
pastors of beleaguered churches. 
Using The Birkman Method™ we 
identified seven significant differ-
ences between revitalization and 
maintenance pastors. Five relate 
to behavior; two concern occupa-
tional interests. 

Since five of the seven key char-
acteristics of revitalization lead-
ership are behavioral, we have 
been able to discern the best 
practices of church revitalization 
leadership. This means that all 
pastors can become more effec-
tive as revitalization leaders by 
employing the leadership be-
haviors that are proven to corre-
spond to church revitalization.

About The Birkman Method™ 
The Birkman Method ™ is a 
rigorous personality profiling 
instrument that uses “self” and 
“most people” perceptions to 
gather important behavioral and 
motivational insights into human 
personality. Its component scales 
are based on and supported by 
many different theories of social 
perception and personality. It 
is unique in that it corrects for 

socially desirable answers, de-
tecting our natural tendency to 
present ourselves in a favorable 
light.

Information about an individual 
is presented on three Component 
scales: Usual Behavior, Needs, 
and Stress Behavior. The Usual 
Behavior is how a person “shows 
up” - it’s what others see when we 
are at our best. Needs are what 
we expect from our environment 
and our relationships in order to 
be at our best. Stress Behavior is 
what others see when our Needs 
are unmet; it is how be behave 
when are Needs are not satisfied. 
We might call Stress Behaviors 
the “carnal self.” 

The Birkman Method™ presents 
far more information; here we’ll 
focus on the distinctive Usual 
Behaviors and Needs of revitaliza-
tion pastors.

Assertive
“Blessed are the direct: they shall 
give the church direction.” 

Assertiveness is the first signifi-
cant difference between revital-
ization and maintenance lead-
ership revealed in our Birkman 
research. It insures others know 
what you are thinking and why, 
and understand what must be 
done as a result.

Revitalization pastors speak up 
and express their opinions more 
openly and insistently. They state 
opinions freely and expectations 

clearly. When they have spoken 
others understand and know 
what needs to be done.  This is 
not the same as extroversion. 
Introverts are often verbally 
assertive.

Maintenance pastors give sug-
gestions rather than directions; 
they share thoughts rather than 
state opinions. Their leadership 
behaviors are an easygoing 
demeanor that prefers leadership 
by consensus. Their non-confron-
tational inclination leads them 
to “pull their punches” when the 
church needs clear, directive 
leadership. As a result, everyone 
is allowed to hold their own be-
liefs rather than unifying around 
one common belief.

Although The Birkman evaluates 
behaviors and needs rather than 
character, we may plausibly infer 
several characteristics of the 
revitalization pastor. First, revital-
ization pastors are comfortable 
exercising authority. They are 
comfortable giving direction and 
setting expectations. Second, 
they are confident in their ideas 
and opinions. They may not relish 
disagreements, but they don’t 
retreat; they engage, they per-
suade. Third, they are committed 
to getting issues out in the open. 
They relish brisk verbal exchang-
es to polish and shape their 
thinking.

Independent
“Blessed are the independent: 
they shall break the status quo.”

Revitalization Leaders
By Bud Brown
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Another area of significant dif-
ference in leadership best prac-
tices is revealed in the Birkman 
Freedom Usual and Freedom 
Need scores. This is an attitudinal 
component that evaluates how 
people see themselves. 

Revitalization and maintenance 
pastors have differing self-per-
ceptions. Revitalizers see them-
selves as being different from 
other people. Maintainers see 
themselves as being like most 
other people. These attitudes 
express themselves in distinctive 
leadership behaviors.

Revitalization pastors are inno-
vative, independent thinkers; 
they plot their own course in the 
search for newer and better ways 
to accomplish the ministry. Main-
tenance pastors value convention 
over new ways of thinking and 
behaving. 

Differing personal needs lie be-
neath these contrasting leader-
ship styles. Revitalization pastors 
need freedom: opportunities 
to explore, independence in 
thought and action, and control 
over their own schedules. Main-
tenance pastors need predictabil-
ity: an environment that provides 
order, consistency, and the secu-
rity of knowing what to expect 
throughout the day.

In terms of character, revitalizers 
will “show up” as the maverick; 
they may act in a prophetic role. 
They question “the authorities” 
and feel comfortable disagree-
ing with conventional thinking. 
Their free-spirited approach to 
tasks and relationships means 
that innovative new ideas excite 

them. Church members who 
are naturally resistant to change 
will feel like “things are moving 
too quickly.” Even those who are 
ready for change may say, “Hold 
on, this will be quite a ride!” 

Deliberate
“Blessed are the reflective: they 
shall not be reactive.”

Revitalization and maintenance 
leaders have different approach-
es to making decisions. Effective 
turnaround leaders take more 

time making decisions. They seek 
counsel. They weigh options. 
They meditate and pray. They 
stare out the window, listening 
for the Spirit’s guidance. In the 
meantime, they are comfort-
able with ambiguity. Even when 
pressed for a decision, they 
would rather take time to make 
the best decision, based on the 
facts at hand, than make a quick 
decision just to clear the decks or 
to put everyone else at ease.

Status quo leaders make deci-
sions more quickly. This flows 
from their need for minimal 
ambiguity; uncertainty may be 
disquieting for them. Thus, they 
want complex issues reduced to 
their simplest form. They appreci-
ate quick decisions. 

Ironically, the maintenance pas-
tor’s rapid decisions create the 

impression of strong, decisive 
leadership. This fits the stereotyp-
ical character of a strong, con-
fident leader who knows what 
needs to be done and doesn’t 
hesitate. 

And yet the more effective 
change leading pastor may 
at times seem to be hesitant, 
worried about making a wrong 
choice, and unwilling to take a 
risk. In this instance the pastor’s 
character - at least the part we 
can see - leads to the wrong con

clusion about who is more likely 
to succeed as a church revitaliza-
tion leader. Revitalizers demon-
strate character that listens to 
other opinions and seeks unity 
(Philippians 2:3-4).

Flexible
“Blessed are the flexible: they 
shall not be bent out of shape.” 
The Birkman Change Usual 
component evaluates how we 
respond to interruptions, intru-
sions, and new opportunities. 
This is another crucial distinction 
between revitalization and main-
tenance leadership.

Maintenance pastors prefer to 
focus on one thing at a time and 
resist distractions or changing fo-
cus. They like task lists; they focus 
on one item at a time, working 
through the list in an organized 
fashion. This is why they prefer an 

Revitalization pastors are innovative, 
independent thinkers; they plot their own 
course in the search for newer and better 
ways to accomplish the ministry. 

“

Continued on Pg 64
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Small Groups to the Max

By Fred Boone

T    here are many different 
types of small groups but 
the most common group 

is the one that makes teaching 
the Bible a priority. This article 
is focused on the teaching goal 
of small groups. For hundreds of 
years small groups have gathered 
everywhere to study the Bible and 
the effectiveness of those groups 
have been limited by the ability of 
the leader to translate and com-
municate the message of the Bi-
ble. I would like to suggest a sim-
ple plan for approaching the Bible 
and teaching its message with 
the goal of “Teaching to Change 
Lives” which is the primary focus 
of Christian education.

I have used this outline for years 
to prepare my teachers to lead an 
effective small group. My acrostic 
H.E.A.R.T. was inspired by How-
ard Hendricks “The 7 Laws of the 
Teacher” which was a video series 
produced by Walk Thru the Bible 
Ministries. I pray the following 
outline will help you equip and 
inspire your small group leaders.
The five letters of the word heart 
will help you remember 5 key 
concepts of teaching and com-
municating the Word of God. 
HEART – Christian Education is 
about communicating the word 
of God from heart to heart not 
head to head. It must be an over-
flow from the teacher’s heart and 
not a desire to transfer   informa-

tion. The lesson should come from 
the teacher’s own experience as 
they study. In other words what 
has the lesson said to you person-
ally? You must consider three key 
concepts: Character, Compassion, 
& Content. Also, you must under-
stand the relationship between 
teaching and learning. Teaching 
is causing people to learn and 
learning is essentially producing 
change. In order to effect change 
you must know your students. It is 
impossible to meet needs unless 
you know them. Then you must 
earn the right to be heard. Credi-
bility always precedes communi-
cation.

Education
According to Jesus (Matt. 28:18-
20) the “aim” or goal of Christian 
Education is “Life Change”. You 
must ask the question of how will 
you accomplish it? Will the teach-
ing be teacher centered or student 
centered. Lawrence O. Richards, in 
his book “Creative Bible Teaching” 
suggested four elements of a Life 
Changing lesson. 

1. Hook – prepares the learner to 
hear the word of God. It could be 
an illustration or object lesson. 
It could be anything that would 
grab the learner’s attention to an-
ticipate what will take place as you 
explore the passage of scripture. 

2. Book – the next step is to read the 
passage and share some basic com-
mentary on the passage. Look 

3. Look at the implications of the 
text. Here consider questions about 
the text and look at the background 
and its implications for the original 
readers and your class today. 

4. Took –  what are the personal out-
comes that impact the learner. This 
step directs the student to what they 
will take away from the lesson and 
apply to their daily life. This step is a 
critical step in lesson planning but is 
often missed by most teachers. I tell 
my teachers that must ask this ques-
tion of their teaching: “So what”? 
Will this lesson make a difference in 
my student’s life? These steps give 
you a simple and systematic process 
for planning your lesson. 

Activity
Maximum learning comes from 
maximum involvement of the learn-
er. The teacher would be wise to 
consider an old Chinese proverb: 
I hear, and I forget. I see, and I re-
member. I do, and I understand. A 
core principle of disciple making is 
allowing the disciple to try doing 
things for themselves. If the teach-
er does all the talking you can cov-
er more material but the outcome 
is the students know less. Here are 
some interesting statistics about 
remembering. When the student is 

Teaching to Change Lives
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hearing only they will remember 
10%. When the student has hear-
ing and seeing they will remember 
50%. When you add doing to hear-
ing and seeing the memory goes 
to 90%. As the student is more en-
gaged the potential for teaching to 
change lives grows exponentially. 
This portion of the teaching takes 
advanced planning and the poten-
tial for making this possible is in-
creased when the teacher embrac-
es the next step in the process.

Readiness
The teacher’s process of preparing 
to teach the lesson is key to pre-
senting a lesson that comes from 
the heart and is delivered with pas-
sion. Lesson preparation should 
be a week-long process. The effec-
tive teacher begins their prepara-
tion on Sunday night by reading 
the text they will be teaching the 
next Sunday. I suggest that teach-
ers should read the text everyday 
as part of their Quiet-time. Then 
by Wednesday as you are medi-
tating on the text you begin writ-
ing down everything that comes 
to mind. You might think of oth-
er passages you have read that is 
related or lesson or sermon that 
thoughts and insights to the pas-
sage. There may be Illustrations or 

object lessons that you remember. 
You will be surprised at what the 
Lord will reveal to you before you 
ever look at any study resources. 
If you are teaching a new book of 
the Bible you will want to get an 
understanding of the purpose of 
the book and who was the author. 
Also you need to know who where 
the original readers and what is 
the general outline of the book. 
Then look up in a Bible dictionary 
any names or words you do not 
understand. Now read lesson re-
sources and commentaries on the 
text and make notes. Develop a 
basic outline of the text from your 
written notes. You must put your 
lesson in one sentence. This will 
be your aim. Now write out the 
lesson, putting thoughts, quotes, 
etc. in an outline form. Only take 
this outline with you when go to 
teach the lesson. Don’t teach from 
a leader guide or a book. The only 
book you should be using is the 
Bible and an outline for a teaching 
guide. Your teaching should come 
from the overflow of your week of 
preparation.

Teaching Methods
There five categories of teaching 
methods: Teacher to Student, Stu-
dent to Teacher, Two-way Com-

munication, Group Activities, 
and Outside the Class. Each week 
you should consider a different 
category. There are many differ-
ent methods. Some of the most 
common are lecture, discussion, 
small group, debate, and outside 
assignments. The worst method is 
the one you use most often. You 
should strive for variety. Your goal 
is to avoid getting into a rut. You 
want your students to be excited 
about coming and anticipating 
what will happen each week in 
class.

The HEART of Teaching gives 
you a simple but concise way to 
equip your Small Group or Sun-
day School teachers to teach 
with heart and passion with the 
goal of impacting students with 
“Life Changing” Bible study that 
could change their life for eter-
nity. There is no greater work 
than teaching the word of God. 
Remind your teachers that they 
dealing with only two things that 
are eternal. They are teaching the 
eternal word of God to the eternal 
souls of man. What a great honor 
and privilege.

Fred Boone is the Executive Pastor and 
LIFE Groups Pastor, First Baptist Church 
of Mount Dora in Mount Dora, FL.

Don’t Procrastinate 
Sign Up for RENOVATE

Save $40 by Registering Today for 
RENOVATE 2018. Held in Orlando, FL

November 6-8, 2018
www.RenovateConference.org



Obedience
The quality of the Church Revitalizer   By Mark Weible

If you love me, keep my com-
mands (John 14:16)

A church in need of revital-
ization is one that has not 
been experiencing growth 

or has been in a state of decline 
for some time. We like to think 
that there are contextual prob-
lems that contribute to a church 
being in this situation. However, 
the primary issues are usually 
spiritual ones that stem from a 
lack of obedience to Christ and 
the Scriptures. At some point, 
a church that is stagnant or in 
decline has lost sight of the true 
vision and mission of the church. 
The role of the church revitalizer, 
then is to get the church back on 
track with God’s plan. 

In the New Testament, the estab-
lishment of local churches was 
the result of evangelism, disci-
pleship and leadership develop-
ment. The continuation of these 
activities was essential to the 
health of the church. Everywhere 
Paul went, he participated in all 
three practices in obedience to 
the commands of Christ. 

 Therefore go and make disciples 
of all nations, baptizing them in 
the name of the Father and of the 
Son and of the Holy Spirit,  and 
teaching them to obey everything I 
have commanded you… (Matthew 
28:18-20b)

When Paul went on his mission-
ary journeys, he started with 

preaching the gospel and then 
moved toward making disciples 
in the context of local churches. 
These churches were led by el-
ders who were often appointed 
by Paul himself. Therefore, it was 
necessary for discipleship to lead 
to leader development. Paul’s 
pastoral epistles are examples of 
the role he played in continual 
development and encourage-
ment of church leaders. Paul 
also modeled reproducing and 
multiplying disciples, leaders 
and churches.   

Healthy churches focus on 
evangelism, discipleship and 
leadership development. These 
are clear biblical mandates but 
are often lacking or missing in 
churches in need of revitaliza-
tion. When a church is lacking 
or weak in one or more of these 
functions, it is usually an obedi-
ence issue. 

For example, I remember a 
conversation with a pastor 
regarding raising up the next 
generation of leaders in his 
church. He explained that his 
church was struggling just to 
survive and that developing 
new leaders was a luxury that 
his church could not afford right 
now. After further discussion, it 
was discovered that this church 
had not trained any new leaders 
in several years. I explained to 
the pastor that this may be one 
of the reasons that the church is 
struggling to survive. He simply 

scoffed and brushed off the idea 
that he had any responsibility to 
develop new leaders. In order to 
make my point more empathet-
ically,  I said to him, “Then, you 
are not following Jesus! You are 
trying to lead a church, but you 
are not following Jesus yourself.” 
There is a practical reason for 
raising up new leaders, but there 
is also a spiritual reason – the 
Bible commands it:

So Christ himself gave the apos-
tles, the prophets, the evange-
lists, the pastors and teachers, to 
equip his people for works of 
service, so that the body of 
Christ may be built up 1until we all 
reach unity in the faith and in the 
knowledge of the Son of God and 
become mature, attaining to the 
whole measure of the fullness of 
Christ. (Ephesians 4:11-13)

It is the responsibility of the 
church revitalizer, as an act 
of obedience, to help get the 
church back on track when it 
comes to these primary func-
tions. Obedience to commands 
of Christ and the commands of 
Scripture are necessary character 
qualities of church revitalizers. 
The church revitalizer must not 
only model obedience, but he 
must lead the church into obe-
dience. 

The Apostle John, while in exile 
on the Isle of Patmos, received a 
command from Christ to write a 
letter to his church in Ephesus. 

52
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Jesus told him to warn the 
church that they were in dan-
ger of getting shut down:

Yet I hold this against you: You 
have forsaken the love you had 
at first. 5 Consider how far you 
have fallen! Repent and do the 
things you did at first. If you 
do not repent, I will come to 
you and remove your lamp-
stand from its place. (Revela-
tion 2: 4-5)

The Church at Ephesus was 
being called back to her “first 
love” roots. We can take a look 
at the church’s founding in 
Acts 19 to see what Jesus was 
referring to when he warned 
the church to repent and, “do 
the things you did at first.” 

• The gospel was preached 
(Acts 19: 8).

• People were baptized (Acts 
19: 5).

• New believers were disci-
pled (Acts 19:9).

• The entire city and sur-
rounding province heard 
the gospel Acts 19:10).

• New leaders were trained 
and sent (Colossians 1: 7)

New churches were started in 
nearby cites (Colossians 4:12-
13) 

In her early days, the church at 
Ephesus was doing what Jesus 
had commanded, but some 30 
years later, a new generation 
needed to be discipled too. 
Ephesus had lost sight of her 
first love, which was Jesus for 
sure. But the church was no 
longer in love with his mission.

I’ve been in many churches that 
claim to love Jesus, but have no 
intention of fulfilling his com-
mands of making disciples of 
all people. In John 14:16, Jesus 
made it clear that we cannot 
separate love from obedience. 

The character quality of obe-
dience has to be in the heart 
of the church revitalizer before 
it can be restored to the heart 
of the church. This means that 
we must resist the temptation 
to focus on the things that we 
like to do best and, instead, do 
the necessary things. From the 
well-spring of obedience in 
his own heart and the demon-
stration of a life committed to 

Christ before the church, the 
church revitalizer must lead 
the church to get back on 
track with Christ. 

The revitalizer begins by lead-
ing the church to repent for 
all of the years of corporate 
disobedience. Sometimes, 
that means confessing the 
sins of previous leaders and 
people who no longer a part 
of the church. Often, a solemn 
assembly is needed to create 
an atmosphere for repen-
tance. A solemn assembly can 
be a very powerful worship 
experience for the church. It 
is usually held on a day and 
time established for such a 
purpose other than during a 
regular worship service. (For 
more information on how 
to conduct a solem assem-
bly see http://www.sbc.net/
inallthingspray/resources/
CallingandLeadingASolemn-
Assembly.pdf ) 

Repentance also requires get-
ting back on the right track. It 
is not enough just to acknowl-
edge corporate disobedience, 
it is necessary to get back to 
doing the right things. This re-
quires a fresh commitment to 
obey to commands of Christ 
and spiritual disciple to put 
them into practice.  

Mark Weible serves as the Church Planting Director of the Greater Or-
lando Baptist Association and the strategic Director of the Renovate Na-
tional Church Revitalization Conference. Mark has a wealth of experience 
as a church planter and local church coach. Mark is passionate about 
church multiplication, renewal, planting, and coaching.

The character quality of obedience has to be 
in the heart of the church revitalizer before it 
can be restored to the heart of the church
“
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R e v i t a l i z e r
Any discussion on the char-

acter of a revitalizer must 
consider the obvious and 

“normal” dedicated believer 
attributes of prayer, worship, 
obedience, fellowship [both 
with God and the Church], and 
stewardship. Being a Revitalizer 
is not a task for everyone. I will 
list at least six-character attri-
butes a Revitalizer MUST have to 
be effective.

Right out of the gate a revital-
izer must be HUMBLE; humility 
before the Lord Jesus and the 
situation before him. Humility is 
key because if a person it at-
tempting to lead revitalization 
or assist in the work; the spiritual 
life must be above reproach. 
This is an absolute prerequisite 
because the adversary will look 
to find a crack in the character of 
the Revitalizer to discredit and 
train wreck the work of “New 
Life” to the Church. The work 
of the Lord must be guarded 
against ministry models, lead-
ership formulas and man-made 
philosophies. This is not to say 
that revitalization doesn’t have 
basic principles and practices 
that must be followed. The hum-
ble servant must be teachable. 
Experienced revitalizers must 
guard against previous expe-
riences and using them as the 
“prescribed way.” Every situation 
and church has its own dynam-
ics that must be considered. 

HOLINESS is part of this humility. 
We know that holiness means 
separated to; we are separated 
to the LORD for the special task 
of reviving and restoring His 
Bride. The revitalizer’s task is 
doing what is necessary to bring 
glory to the Lord God, not the 
prestige or desire of the people 
involved. 

The second attribute is HOLY 
SPIRIT FILLED; the spiritual life 
must be a life that is under 
control of the Comforter and 
Helper. Revitalization is the 
work of the Lord in the life of 
His Church. It stands to reason 
then that the Holy Spirit should 
have complete dominance over 
the Revitalizer and the situa-
tion. The work of revitalization 
and revival bring the necessity 
of God-breathed life, not to 
resuscitate a congregation, but 
to empower the church with a 
renewed fervor for the Kingdom 
of God. Revival and revitalization 
are not the work of formulas or 
models per se, but the anointing 
of the Holy Spirit in the lives of 
the congregation. If the leader/
pastor/revitalizer desires God’s 
success, then it is imperative 
to be dependent on the power 
of God and not man to do the 
work. 

Third, The Revitalizer must be 
HONEST with himself about why 
he is attempting to “change” 

the Church. If it is for any other 
reason except to restore the 
“Glory of the Father” back into 
His people and local work, then 
it is a pride work. As we know 
Pride goes before destruction, 
and a haughty spirit before a 
fall. The work of revitalization 
requires a thorough understand-
ing of the variables at work in 
the decline and dying condition 
of any respective church. The 
work of Revitalization has devel-
oped sufficient tools to discern 
the problem/solution to a par-
ticular situation. This honesty is 
absolutely essential because a 
wrong diagnosis and the patient 
dies. The revitalizer usually only 
gets one attempt at bringing life 
back to the church; the revitaliz-
er must employ the correct cure 
the first time. 

Next the revitalizer must be able 
to do the HARDWORK of revital-
ization. A Half-hearted revitalizer 
will make a mess out of a bleak 
situation. The Churches going 
through tremendous change 
have got to have someone that 
is highly motivated. The revital-
izer must do the homework to 
ensure that a proper diagnosis 
is accomplished. The necessary 
planning, preparation and imple-
mentation of revitalization is a 
labor of love. If the revitalizer is 
not “ALL IN” don’t go in at all! I 
guess it may be better said that 
a revitalizer must be hungry for 
the Lord’s work. Revitalization 
cannot be a job but a special 
calling from the Lord Jesus.

Being an Honorable 

R e v i t a l i z e r
By Jim Grant
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Another quality needed for revi-
talization is the ability to not be 
in a HURRY. This applies to both 
the church and the revitalizer. 
The work of revitalization can 
normally take as much a five to 
seven year. It takes more time to 
restore a church then to plant 
a church. The revitalizer must 
be prepared to dedicate a mini-
mum three years of hard work in 
preparation, investment, educa-
tion and developing a strategic 
process for any given church. The 
revitalizer needs to be out front 
leading a church revitalization 
team initially, for the church re-
ally doesn’t know what they are 
doing or what the problem is, or 
they would have been doing

the work already. This is not to 
say that the church shouldn’t at 
some point take the bulk of the 
responsibility to make the neces-
sary adjustments and implemen-
tation to affect the revitalization 
process. The church does have 
to take ownership of the life 
changing direction of their own 
Church. Patience is a virtue and 
is usually only gained through 

trials, tribulations and failures. 
Which brings me to the next 
quality, 

HARDSHELL, doesn’t mean cal-
loused or ambivalent; it means 
that the revitalizer must have 
a tough-skin sometimes. The 
emotional and mental energy in-
vested in revitalization work can 
make one weary and even de-
pressed. The nature of dying and 
declining churches carries with 
them an apathy and indifference 
to what is really important – 
obviously this is true otherwise 
revitalization wouldn’t be so 
taxing on everyone. There needs 
to be an honest reality about 
revitalization; not all churches 

will be a success. The failure to 
come alive again can bear itself 
on the revitalizer. When Jesus 
spoke to the seven church-
es in Revelation five of seven 
were in trouble. The reality is 
that churches do die. All sev-
en churches in Revelation did 
die. While statistics may tell us 
that 80-90% of all churches are 
declining or dying; this doesn’t 

mean they are ready to do what 
is necessary to restore life back 
into the Bride of Christ. Revital-
izers must be alert to the emo-
tional stress of revitalization 
and protect themselves from 
the negativity. 

Finally, the revitalizer must have 
the character quality and desire 
to please the Lord and bring 
glory and honor to the LORD. 

“Whatsoever you do in word or 
deed, do it all in the name of 
Jesus Christ, giving thanks to 
God the Father through Him.” 
[Colossians 3:17] 

This is why we as revitalizers go 
through such difficult times try-
ing to help people/churches to 
return to the mission of sharing 
the Gospel and making disci-
ples. We all are to honor our 
Lord Jesus in the work we do. 
Just as the Lord Jesus called us 
to the Gospel Ministry’ a revital-
izer has been called to a specific 
ministry. The work is honorable 
regardless of the results. If we 
think that we are overjoyed 
when a Church comes back 
to life, our joy is nothing com-
pared to the joy of the Lord and 
the effect on the surrounding 
community! Stay the Course!

Jim Grant is the Lead Pastor of Heartland Baptist Church in Alton, Illi-
nois. He is a veteran with 25 years of service in the Air Force. His exten-
sive travels, while in the military, allowed him the unique ability to have 
served in the full spectrum of churches, styles, and health. Jim is also 
the Gateway Baptist Association Revitalization Team Leader.

The  revitalizer’s  task  is  doing  what 
is  necessary  to  bring  glory  to  the 
Lord  God,  not  the  prestige  or  desire  
of  the  people  involved.

“
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Tough Talk For Church Revitalizers

Bill Tenny-Brittian is the manag-
ing partner of The Effective Church 
Group. For over thirty years, The 
Effective Church Group has been 
equipping churches and church 
leaders so they can be successful in 
reaching their mission. We provide 
consulting and coaching using the 
time-tested Complete Ministry Audit 
to help churches reach maximum 
effectiveness. Learn more at Effec-
tiveChurch.com. 

Continued from pg 13

chair, or serving on a committee, 
then the following applies to you:
Your top, #1 priority is to make de-
cisions based on what’s best for the 
Church. And although you might 
be thinking “But peace and har-
mony is what’s best for the church” 
we both know that most churches 
have to face the reality that what 
they’ve been doing in the past has 
contributed to the church’s decline 
(or dysfunctions, or conflict, etc.). 

That means you’ll have to institute 
change. And if you lead change, 
there will be those who object. And 
then you’ll be left with a horrible 
reality: If change is needed, peace 
and harmony are simply not pos-
sible. That means, you’ll have to 
decide to maintain the status quo, 
which will allow the Church to 
remain harmonious while it con-
tinues to decline, or you’ll have to 
make changes for the sake of the 
Church and risk disharmony and 
disunity.

That means there are times when 
conflict is unavoidable. Bullies will 
come out of the woodwork. Nay-
sayers will be as plentiful as Cham-
paign bubbles. And you’re going 
to be vilified as the devil incarnate 
by some. And you will still need to 
maintain the decision.

But it gets harder yet when you 
discover that the decision brings 
down the ire or one group or an-
other ... not just one or two people. 
You’ll want to reverse your decision 
because there are too many loud 
voices clamoring against you and 
the change.

No matter what, if the decision is 

the right one for the church, then 
you must stick to your guns. Even 
if it costs you. Even if it costs the 
church.

But know you’ll be in good com-
pany ... and you’ll be faithful to the 
Jesus of the Bible, though perhaps 
not so much to the Jesus of the 
church.

The Jesus of the church is that 
meek, mild, butter-wouldn’t-
melt-in-his-mouth, loves the little 
children this I know, peace and 
harmony, wouldn’t harm a fly, gen-
tle shepherd. This Jesus had a very 
high mercy gift.

The Jesus of the Bible is that guy 
who called the Pharisees some 
very vile names, trashed the 
Temple’s courtyard, called his best 
friend “Satan” to his face, told his 
followers that he didn’t come to 
bring peace – but a sword, told 
his would-be followers that they 
had to abandon their families and 
everything they owned in order 
to be faithful (no exceptions), left 
his flock completely unattended 
to chase after one lost sheep, and 
even killed a fig tree to make a 
point. This is the Jesus who, if he 
had a high mercy gift at all, put 
it in the back seat so he could do 
and say what was ultimately best 
for the Church.

The Jesus of the Bible made diffi-
cult decisions that ended both his 
livelihood and his life. This is the 
guy who at one time had a con-
gregation of over 5000 members, 
but was satisfied to grow it down 
to 11 leaders and 109 faithful 
followers (Acts 1:15) who would 

then take the gospel to the whole 
world.

If you’re called to be a revitaliz-
er, you’re the one who will face 
making some very difficult deci-
sions. But that’s the job. If you’re 
not up for that, then really ... you’ll 
be happier and the church will 
be healthier if you decide to do 
something else. There are many 
ministry jobs out there that need 
people with high mercy gifts and 
a gentle touch. It’s just not leading 
a church from decline or dys-
function into a faithful, effective, 
sustainable future.
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We Want You Here is directed towards a person 
who has recently visited a church and received the 
book as a gift. By targeting an unchurched audi-
ence, Rainer is clear and concise on what the gos-
pel is, how one has life eternal, and life abundant 
this side of eternity. The book can, however, serve a 
purpose beyond its primary audience.

This book is not written for church leaders but of-
fers two benefits to them. First, the book is a primer 
on the purpose of the church. By assuming a guest 
has little to no biblical background to understand 
why the church exists, what the church is to be do-
ing, and how people should be engaged in the life 
of the church. Through studies, personal experienc-
es, and biblical content Rainer provides a succinct 
ecclesiology. He describes the church as the place 
to be connected to others, the place to make a dif-
ference, and how being a part of the church grows 
your faith. We Want You Here clearly and concisely 
communicates why the church matters and why 
you matter to the church.  

The second benefit for church leaders is giving 
them a perspective of looking through the eyes of 
a church guest. Church leaders forget how easy it 
is to have a bad experience at church. They do not 
remember what it feels like walking into building 
with people you do not know nor do they know 
you. This book helps to regain some of that per-
spective.

A criticism of the book is not in its content but 
the potential application. We Want You Here is an 
excellent book to give to church guests. Howev-

er, this reviewer is concerned that a church will lull 
themselves into the false notion that they have an 
active assimilation process if they only gift the book. 
Distributing a book to a culture where 33% of high 
school graduates and 42% of college graduates will 
never read any book of any length after completing 
high school or college as the isolated assimilation 
strategy falls short. Blind and isolated distribution of 
We Want You Here may only create one more item on 
the guest’s bookshelf or one more thing at their next 
garage sale.
 
I recommend We Want you Here for three reasons. 
First, those who work day in and day out in the 
church are given a rare opportunity to look at the 
church from an outsider’s perspective. The content 
delivers rare and valuable insight. 
 
Second, I recommend using this book to grasp some 
phrases as part of the welcome time in your worship 
service. Phrases such as:
“We really do want to thank you for being a guest at 
our church. We do not take your visit lightly. You have 
given of your time and energy to come to church. So, 
thank you again. We really mean it” (1).
“There are many places you could have gone. There 
were plenty of other choices you could have made. 
But you chose to visit us” (28).
“Thank you for being our guests. Thank you for your 
time. Thank you for your presence” (67).

Finally, I recommend this 
book because it grows a 
value deep within you for 
people. The pages fuel an 
internal fire for those who 
are not already a part of a 
church. We Want You Here 
may have been written to 
those outside of the church, 
but it is helpful for those 
within.
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Awakening 

       
Prayer

By Kenneth Priest

As a church is moving 
through revitalization, a 
pastor should consider 

focusing on this issue of Awaken-
ing. When we refer to Awakening 
one thought is that of a revival. In 
a revival, an awakening could be 
the spiritual quickening of previ-
ously converted persons. Another 
thought is awakening could be 
the religious experiences accom-
panying the beginning of the 
Christian life. The third thought is 
the stirring of the religious sensi-
bilities of the unconverted both 
within and without the church.

I believe Awakening is not one or 
the other of these three, but rath-
er a true awakening is all three 
of these. So when we think of 
awakening prayer, we are think-
ing about prayer which leads to 
a simultaneous returning to the 
Lord of those who have drifted, 
an excitement by new converts 
for their journey, and a drawing 
of those who are not in a rela-
tionship with Christ into one with 
Him.

What does this mean for those 
in the context of a revitalization? 
What are we seeking from God in 
this?

Let us turn our attention to a fa-
miliar passage on prayer from the 
New Testament; Matthew 6.5-15.

We find ourselves in the midst 
of a great discourse from Christ. 

And chapter six covers five areas; 
first caring for the needy, second 
prayer, third fasting, fourth a right 
perspective on treasures, and 
finally the issue of worry.

Our teaching points from this 
focus on four areas, and a few 
sub-points.

Vv 5-6 gives us our first point 
which is MOTIVE. When praying 
for an awakening, we must have 
the right motive. In revitalization, 
sometimes we get distracted by 
the spiritual or numerical de-
cline which has occurred. This 
can lead us to praying for God 
to bring people who can help 
us accomplish our work. Now, 
let me say, God does ask us to 
pray for laborers of the harvest 
to do the work. But the motive 
behind that prayer is the harvest 
is ready to be reaped. IF we have 
not done the work of planting 
and watering in our community, 
the harvest is not ready, therefore 
praying for workers is a vanity 
and a poorly motivated prayer. 
This is the old preacher’s joke, 
where a person was on a roof in a 
flood and a guy on a float comes 
by, but the guy does not get in 
and says “the Lord will save me”. 
He continues to do this three 
times, with a boat and a helicop-
ter. Finally the man dies and gets 
to Heaven and asks, God “why 
didn’t you save me?” to which 
God replied, “I sent you a raft, a 
boat, and a helicopter, what else 

could I do?” IF we are not willing 
to do our part, why would we 
expect God to do something else. 
WE have a part in awakening. WE 
have a part in revitalization. WE 
need to insure our motives are 
right in praying for God to work 
in our church, by US being in-
volved in the ministry HE has for 
US here. Are we asking God to do 
something, while we sit on the 
roof and watch as opportunities 
pass us by?

Vv 7-8 is our second point and it 
focuses on LANGUAGE. Is what 
we say when we pray important? 
Yes! According to this text Je-
sus does not want us to babble 
tirelessly. One commentator puts 
it this way; “this at least refers 
to a long-winded and probably 
flowery or rhetorical oration.” The 
King James Version calls this “vain 
repetitions,” with more emphasis 
on the repetitions than the vani-
ty. When we pray, God is seeking 
simplicity, directness, and sincer-
ity. He knows what we need, we 
don’t have to badger him. God 
wants the best for His children. 

Vv 9-13 gives us our third point. 
So how should we pray? There is 
nothing wrong with praying the 
Lord’s Prayer or even reading it. 
But, Jesus did not intend for us 
to only pray using these words. 
Rather, he gave us a model of 
how to pray to God. So our third 
point has several sub-points.

Sub-point A: Intimacy with God. 
The text opens up in a way which 
no one in Jesus’ time period 
would have talked to God. How-
ever, Jesus says this is exactly 
what God wants us to do. Awak-
ening Prayer requires us to first 
acknowledge the relationship 

By Kenneth Priest
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God desires to have with His cre-
ation and His chosen people. This 
should lead us to focus on the 
Lord God. Yahweh. The one who 
created all things. If the church 
wants to have a spiritual vibrancy 
once again, if we want to bring 
about revival in our community, 
if we want to see lost persons 
saved, we must seek to have an 
intimacy with God so that He 
can guide us in our paths. God 
already knows what we need as 
an individual and a family of faith, 
turn to Abba Father and seek 
your spiritual awakening from 
the only true one who can give 
it. “Name” refers to one’s person, 
character, and authority. All that 
God stands for should be treated 
as holy and honored because of 
his utter perfection and good-
ness. Because He is good, per-
fect, and holy, we can rest in the 
certainty that His plans are divine 
and should be followed. 

Sub-point B: Acknowledgement 
that God is God. The desire we 
should have, and this is the awak-
ening prayer, for God to have His 
will here and now as He already 
does in His presence in the 
throne room of Heaven. When we 
pray, acknowledging HE is God, 
and our own selfish desires and 
motivations are moved out of the 
way, we are opening ourselves 
up for His work to be done in 
our presence. We just celebrated 
Easter. From that the Grand Story 
of God leads us through Christ’s 
multiple appearances and time 
with His disciples, His ascension 
into Heaven and the sending 
of the Holy Spirit at Pentecost. 
When we think about what the 
disciples did for those 10 days in 
waiting for the Spirit to come, we 
see they were gathered in unity 
and prayer. They were waiting ex-

pectantly for God to move. Awak-
ening prayer is this same expec-
tation. We should pray expecting 
God to move. And in accordance 
with this prayer, acknowledging 
God is the one true God is the be-
ginning of our expecting Him to 
move. He wants to bring a fresh 
fire of gospel expansion. The 
greatest movement since Pente-
cost is still yet to be experienced. 
An awakening prayer is asking 
God to once again do what He 
has proven Himself faithful to do 
in the past. 

Sub-point C: is Forgiveness. If 
you have accepted Christ as your 
personal Lord and Savior, then 
you have been forgiven. So why 
is it, when we have been forgiv-
en so much, that we struggle in 
forgiving others? Has someone 
wronged you in the past?  
Do you have a story of betrayal? 
This is the difficulty, and yet, God 
says to forgive them. Maybe God 
is calling you to be the one to 
go back to a person or group of 
people who have offended you 
in some way and walk with them 
across the line of faith? Or simply 
to restore a right, God honoring 
relationship with them so an 
awakening can occur. What is 
your role in this?

Sub-point D: Temptation and 
Deliverance. I am tying these two 
together as I see them as interre-
lated. It is said, it is not a sin to be 
tempted, as how can it be wrong. 
The Temptor is the one who pro-
vides the temptation, we cannot 
control him. The sin is when we 
give in to temptation. Therefore 
temptation and deliverance 
for me go hand-in-hand. Now 
what does this have to do with 
awakening prayer? A spiritual 
movement will not occur where 

sin is in the camp; (see 2 Chroni-
cles 7.14). God’s people must seek 
purity in order to bring about His 
purposes. No this is not a formula. 
However, why would God move 
when we are not listening to Him? 
Can we not learn from Israel who 
constantly turned away from God 
and He would continually prove 
Himself to them so they would 
return. And yet ultimately they 
had to lose everything essentially. 
What will it take for us? 

When we pray in this way; we 
get to Sub-point E: The Kingdom 
of God. Awakening prayers are 
focused on God’s Kingdom on 
earth and in Heaven. We return to 
the beginning where our praise is 
on God and He alone. No other is 
worthy of this praise. 

Our fourth point is, Forgiveness 
which we saw as a sub-point 
as well. Our plea for continued 
forgiveness as believers, request-
ing the restoration of fellowship 
with God following the alienation 
that sin produces, is predicated 
on our having forgiven those who 
have sinned against us. As v. 15 
stresses, without this interpersonal 
reconciliation on the human level, 
neither can we be reconciled to 
God. This predicates on the Great 
Command, Love God and Love 
One Another. A right relationship 
with God, means we are willing to 
forgive those who have wronged 
us, just as God has forgiven us for 
sinning against Him.

Awakening prayer is predicated on 
us being prepared for and expect-
ing God to do something in our 
presence. Are you praying for an 
awakening?
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You Can’t Teach an Old 
Dog New Tricks

Have you noticed that 
among pastors that there 
exists a language that is 

filled with clichés - little sayings 
that quaintly sum up their views. 
As you know, even Jesus used the 
cliché to get his points across at 
times. Where we could say that 
Jesus’ clichés are infallible, not all 
clichés reach the level of a law or 
principle. Many of them are just 
time proven generalities. On the 
other hand, I have noticed that 
there are these sayings used by 
pastors and church members 
alike that become maxims or 
excuses that inhibit change and 
growth. You will probably notice 
that clichés support a general 
truth, but if the cliché is taken out 
of context it falls short.  

I thought it would be good to 
take common clichés and talk 
about it in the context of church 
Renovation. So let’s take this 
“Granddaddy” of a cliché that has 
become part of American Folk-
lore:

You can’t teach an old dog new 
tricks!

Many times when I am talking to 
pastors with churches in need of 
renovation, a pastor will allude to 
the point that he is too old to try 
something new. Also many times, 

when I am talking with younger 
pastors or churches looking for 
pastors, they will allude to not 
desiring an older pastor (over 
45), because those  “old guys” 
are out of touch with the current 
trends and cannot relate to the 
young people. The fact is that 
both of these statements can be 
true, but they can be summed 
up in the old statement: “You 
can’t teach an old dog new 
tricks.”

I don’t know what it is about 
Pastors who self condemn 
themselves by letting any one 
know that they are first, an “old 
dog” and secondly, that they are 
too old to learn. 

So what is old? 
Why should one let himself be 
defined as old and much less 
define himself as old?  Have you 
ever noticed that women rarely 
allow anyone to define them 
as old?  Publically ask a woman 
from your church how old she 
is on a Sunday morning and the 
whole congregation will utter 
a gasp and shake their heads 
at the pastor for digging such a 
hole. Why? What’s the real rea-
son why? Women do not want 
others to know how old they are 
because they desire to remain 
socially relevant. It is culturally 

acceptable for a woman to act as 
young as possible. Women will go 
to great extremes to retain their 
“looks!” The young women indus-
try is a multi billion-dollar indus-
try.

On the other hand, the business 
world that our churchmen live in 
is interesting, in that it highly val-
ues, experience and wisdom.  You 
never see a world class, mature 
businessman use as an excuse, 
I’m an old dog, I can’t learn new 
tricks. For them, they would soon-
er go to their Board of Directors 
and say I’m irrelevant…fire me! 
Your parishioners do everything in 
their power to be relevant in their 
businesses. Experience and exper-
tise are of tremendous value to a 
corporation. If you throw down 
the excuse of being an old dog 
that cannot learn, you are commit-
ting pastoral suicide. You will drain 
your church of real men, and just 
be left with like-minded, lazy old 
giezers with defeatist attitudes. 
Leaders follow leaders! Rick War-
ren is fond of saying that “When 
you stop learning as a Pastor, your 
are dying.” Rick is now in his mid 
sixties and still reads a book every 
day or two. The Bible says that 
we are to “Study or be diligent to 
present yourself approved to God, 
a worker who does not need to 
be ashamed, rightly dividing the 

By Rob Myers 
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word of truth.” (2Tim2:15 NK-
JV+HCSB) Was the Apostle Paul 
irrelevant because he was an old 
man? Was he not sending for his 
parchments even at the end of 
his days? Did he have to wear 
skinny jeans and converse san-
dals to be relevant?

What I am saying is this: old age 
is a physical reality, but acting like 
an irrelevant, lazy person who 
does not want to learn is a very 
negative attitude that needs to 
be shut down. 

As for me, I just can’t relate to 
this, even though I often hear 
these words from Pastors of 
churches in need of renovation. 
I have determined that I can still 
learn and you can determine 
that you can still learn as well. So, 
learn to use a computer better 
than the young guys, learn to 
do marketing, learn to speak a 

new language and preach in 
it. Learn to preach a different 
type of sermon…stretch your-
self.  YouTube is a great tool for 
learning anything you would 
have gone to college for in the 
past.  You are living in an age 
where the average millenni-
al has learned how to learn 
quickly, using technology. This 
means you better know what 
you are talking about.

This dog is not through learn-
ing new tricks! In the coming 

months, I will be going to lan-
guage school to increase my 
Spanish skills.  At 60 I received 
a Doctorate in Leadership and 
have become an adjunct pro-
fessor, teaching pastors over-
seas to become pastors. The 
young value my experience 
and expertise, because I don’t 
sell myself short to the young 

pups. I still study the latest in
church growth and go to confer-
ences. I will not fall behind the 
men I lead in technology, in train-
ing, nor devotion. I don’t wear 
skinny jeans and red converse 
tennis shoes in an effort to identi-
fy with the young by looking like 
a hipster. My dress is neutral and 
contemporary, yet designed to 
command respect. I boldly and 
relevantly proclaim the never 
aging Gospel of Christ.

Can you lead your church and 
make disciples? Can you write a 
sermon that brings out the deep-
er truths of God? Can you hold 
the interest with your people 
using fresh material mixed with 
experience and love? Can you an-
alyze your situation and not make 
excuses using your age? Make 
a choice today to breath new 
life into your ministry! Pray hard, 
study hard, research hard and 
determine in your life not to buy 
into old man excuses. Surround 
yourself with the young and com-
mand their respect. Learn with 
them and listen to them so you 
can see the world they are seeing!

Rob Myers is the Pastor of Miami Baptist Church a turn around church located 
in the multi-lingual community in South Florida. Rob has been in ministry for 
more than 39 years. He has been in church planting and pastoral leadership 
for 36 of those years, which includes 15 years as the Senior Pastor of Miami 
Baptist Church. His is Adjunct Professor of Indiana Wesleyan University and 
President of Baptist World Charities. Rob has an earned Doctorate in Ministry 
Leadership from John Wesley University, a M.Div. from Southwestern Semi-
nary and a B.A. From Palm Beach Atlantic University. 

If you throw down the excuse of being 
an old dog that cannot learn, you are 
committing pastoral suicide. 

“
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Become a Shepherding Revitalizer
By Tracy W. Jaggers

Sixth, Jesus replicated Himself in others. Matthew 
10:1, Jesus summoned His twelve disciples and 
gave them authority over unclean spirits, to cast 
them out, and to heal every kind of disease and 
every kind of sickness. Mark 3:14-15, And He ap-
pointed twelve, so that they would be with Him and 
that He could send them out to preach, and to have 
authority to cast out the demons. He did not micro-
manage them, but He did oversee them.

He prepared and trained the apostles to assume 
His responsibilities. They may have been uneducat-
ed and uncouth, but He pushed them to accom-
plish more than they could have ever imagined. 
He trained them so well they gladly followed Him 
to the point of martyrdom. Here is His three-step 
strategy. 1) He did the ministry and they watched. 
2) They did the ministry and reported back to Him 
for evaluation and advice. 3) He departed, and they 
took over the ministry and trained others. And it is 
continuing today through every believer!  When the 
church adheres to this discipleship process, they 
can’t help but be productive.

Seventh, Jesus expected His followers to be sold-
out to His cause. We must gain buy-in to lead in 
revitalization. Mark 8:34-35, And He summoned the 
crowd with His disciples, and said to them, “If any-
one wishes to come after Me, he must deny himself, 
and take up his cross and follow Me. For whoever 
wishes to save his life will lose it, but whoever loses 
his life for My sake and the gospel’s will save it.” 

When Jesus said, “Follow Me,” He was asking them 
to relinquish their plans, goals and future for His 

agenda. We must be willing to lose everything, so He 
can do the miraculous.

Eighth, Jesus led His followers with an authority beyond 
Himself. John 12:49, “For I did not speak on My own 
initiative, but the Father Himself who sent Me has given 
Me a commandment as to what to say and what to 
speak.” We would do well to: 

a) Seek the Lord at the start of every day. 
b) Be calm and trust Him when things look bleak. 
c) Stand firm in the Word when the enemy attacks. 
d) Admit error/sin and seek forgiveness. 

Ninth, Jesus perpetuated His ministry in us by leaving 
us a strengthener and counselor. John 14:12-16, “Truly, 
truly, I say to you, he who believes in Me, the works that 
I do, he will do also; and greater works than these he 
will do; because I go to the Father. Whatever you ask in 
My name, that will I do, so that the Father may be glori-
fied in the Son. If you ask Me anything in My name, I will 
do it. If you love Me, you will keep My commandments. 
I will ask the Father, and He will give you another Help-
er, that He may be with you forever…” Always seek the 
unction of the Holy Spirit and empower others with the 
very same Spirit. 

Tenth, FINISH WELL! Revitalization is not about us; it is 
about Him and His Bride being joined in perfect harmo-
ny!

(all scripture is from the New American Standard Bible)

Tracy W. Jaggers 
Associational Director of Missions Gateway Baptist Association, Edwards-
ville, IL. Tracy is an adjunct professor with Gateway Seminary in CA. He 
earned his Doctor of Ministry degree in Church Revitalization from Mid-
western Baptist Theological Seminary in Kansas City, MO. He is a frequent 
blogger and writer for state and national revitalization websites and 
magazines, and is an active speaker in state and national revitalization 
conferences and webinars.

Continued from pg 35
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office environment that minimiz-
es interruptions. When they are 
zeroed in on a task, they are not 
easily distracted. They stick with it 
until it is finished. When they are 
interrupted, they feel like they are 
not getting anything done. Their 
typical day is a “rinse and repeat” 
cycle of churning through the to 
do items. 

If you don’t understand how 
change energizes and motivates 
them, revitalization pastors may 
appear impulsive, incapable of 
sticking with anything to comple-
tion. A savvy observer realizes that 
shifting attention quickly, attend-
ing to interruptions, and juggling 
tasks is evidence that they are 
bringing their A game. Boring, 
time-intensive tasks sap their 
energy, leading them to become 
restless and unfocused.

Hope for all pastors
There’s no need to mimic some-
one else to revitalize your church. 
You can be an introvert or an 
extrovert; shy and retiring or gre-
garious; a persuader or a planner; 
reflective or active. Turnaround 
leadership hinges on a few key be-
haviors that all pastors can master!

Continued from page 49
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around Pastors Inc. (www.turnaroundpastor.com). His work has been pub-
lished in theological journals, popular Christian magazines, and a number 
of online websites devoted to issues of pastoral ministry and Christian 
leadership. 
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Characteristics of the Successful Church Revitalizer 

focus on what they do best and 
avoid launching programs that 
take away from the vision and 
spread the workers too thin. 
They make very informed deci-
sions and stick with them.

Choose Life Over Death

They refuse to simply go 
through the motions as a pastor 
and play church. Church revi-
talizers seek regeneration over 
stagnation. These pastors must 
possess a single-mindedness 
that seeks out life and fosters 
the ability for others to sense 
life. Church revitalizers take the 
time to honor the past so they 
can move productively into the 
future! They sense God’s call as 
a leader to develop growing 
spiritual churches. Church revi-
talizers choose to be reaching 
out into the community over 
isolation behind fortress walls. 
Church renewal pastors expend 
their time on ministries that will 
grow a church over ministries 
that are detached from the con-
gregation’s life and ministry. 

Fun to be Around

Church revitalizers choose 
making ministry fun again over 
one that snoozes on. Because 
they choose bold advance-
ment over mild maintenance, 
newer church members will 
rally around their causes. They 
choose to be pioneers over 

patio sitters. Church revitalizers 
choose to move forward now 
over tomorrow! These ministers 
function more as an apostle 
than a lethargic leader. 

Seek New Paths, Places, 
and People

Church revitalizers have a clear 
determination to clear new 
paths and lead the church to 
new places while reaching new 
people. These renewal leaders 
grow bored over unchanging 
routines and maintenance 
chores. 

They acquire their energy from 
short term challenges and 
sprints rather than from mara-
thons. Church revitalizers can 
easily persuade others to jump 
on the bandwagon. They are 
the hopeful one, and not just 
the optimistic ones. Church re-
vitalizers inspire more than they 
motivate.

Have Courage in the Face 
of Opposition

Church revitalizers realize that 
most churches do not grow un-
der the leadership of the “nice” 
leader! A renewal pastor must 
be open, honest, firm, straight 

forward, able to confront prob-
lems and manage conflict while 
displaying love towards every-
one. Church revitalizers have 
the courage to do the things 
necessary in the face of oppo-
sition, criticism, and emotional 
pain! Church revitalizers are able 
to handle the blows of personal 
attacks by keeping their objec-
tives in view. They know they are 
chosen and sent. These revitaliz-
ers repel those who are caretak-
ers and managers of the status 
quo and choose those of life and 
vitality. Church revitalizers are 
committed to the ongoing long-
term mission of revitalization.

Are Personal Soul  Winners

Church revitalizers are personal 
evangelist and actively partici-
pate in reaching individuals for 
Christ as a soul winner. These 
ministers care more about every-
one coming to know Jesus Christ 
than they care about keeping 
their churches small enough so 
that they can know everyone. 
They joyfully and expectantly re-
produce disciples. Church revital-
izers reach out to pockets of peo-
ple not currently being reached 
in one’s community. They are 
not afraid of taking risks for the 
advancement of the Gospel.

Continued from pg 10

“Church revitalizers take the time   
   to honor the past so they can move     
   productively into the future!

By: Tom Cheyney
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A Gatherer of People

Every church revitalizer must be 
a gatherer of people. Can the 
pastor who wants to be part of 
church revitalization gather, draw, 
and compel people from the 
community that have no church 
background to become part of his 
church? One pastor believed he 
was to revitalize a church, but he 
could not start one single ongo-
ing small group in an existing 
church.  If you are not a gatherer 
you will most likely be a failure as 
a church revitalizer and probably 
not meant to revitalize the church.

A Multi-tasking Generalist

Church Revitalizers do not have 
the comfort of being responsible 
for only one thing in ministry 
such as preaching. Even though 
preaching and teaching will be 
part of your tasks as a revitalizer, 
you will operate more as a gen-
eralist over a specialist. Wearing 
multiple hats and doing multiple 
things will be part of revitalizing 
one’s church. You must be equally 
strong at many things over one 
thing. You will often be a preacher 
one moment and song leader the 
next. You will manage projects 
while functioning as you own “I-T” 
guy. You will be the janitor and 
maintenance man until you are 
able to give these things away 
to others. Early as the church 
revitalizer you must function as a 
multi-tasking generalist.

Pioneers and Not a Settlers

Church revitalizers have the ability 
to re-establish mission outposts 

for the Lord. In fact most would 
rather be a pioneer than a set-
tler. Revitalization has adven-
ture as one watches the Lord 
bring a renewed blessing to the 
declining church.

Honest Leaders

One of the leading reasons why 
church renewal efforts fail is a 
lack of integrity on the part of 
the revitalizer.  A church revi-
talizer who has integrity is not 
only honest but also emotion 
ally and spiritually sound.  For

example, if a boat has structural 
integrity it will not sink during 
a storm. The church revitalizer’s 
honesty and soundness will 
be put to the test during the 
“storms” of renewing a church. 
You must be a person of integ-
rity. 

Wrapping it Up!

While not having any remain-
ing targets, I do have a few 
more bullets to lay before you. 
Church revitalizers should work 
at effective and honest com-
munication. They do the work 
of ministry through the gifts of 
its laity. Revitalizers have high 
expectations for ministry and 
give very generous affirmation 
for achievement. Church revi-

talizers understand the tension 
between the creative chaos 
necessary to do something new 
while still remaining faithful to 
the core values of the church. 
The have the right attitude and 
the right stuff by possessing 
the right skill sets for turning a 
church around. 

Church revitalizers have the 
ability to motivate others to 
follow their leadership and can 
keep the church moving to-
wards its developed and de-
clared goals. 

Using a football term, church 
revitalizers are always wanting 
the “ball” in the critical minutes 
of the game. These revitalizers 
do not practice a same set of 
tricks from church to church but 
rather change from pastorate 
to pastorate so the adjustment 
is more in line with that which 
the church needs over a bag 
of tricks and tracks. These are 
the characteristics of successful 
church revitalizers.

“Even though preaching and teaching 
will be part of your tasks as a 
revitalizer, you will operate more as 
a generalist over a specialist.
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Making “IT” worth It!

Here is a quick lesson for any Church Revital-
izer about making it all worth it for you, your 
church, and your community as you build value.

Your Vision Must Be Compelling

You cannot build value for church members, 
prospects, volunteers, lay leadership, or the 
community without a compelling vision and 
values for your new church.  

Become a Significant Leader in Your Community

You build value by becoming the leader in your 
community, the church that everybody wants 
to attend, work for, grow from, or support. It 
takes tremendous confidence to stake out the 
territory and to lead others toward it.  

Withstand the Loneliness of Leading Lay People

You have to withstand the doubts and loneli-
ness of pastoral leadership.  At the same time 
you have to acknowledge to yourself and others 
that you don’t always know how you will reach 
your destination.  

Trust Your Laity First, In Time They Will Trust You 

For others to follow you through times of uncer-
tainty requires mutual trust and faith.  

That is what clarity of vision and commitment 
to values can bring. I once thought that the 
test of personal leadership was the number of 
people that follow a leader.  But what is more 
rewarding is to look across a church and see the 
number of leaders in place, people who share 
a common aspiration and have the tools and 
wisdom—the vision and values—to achieve 
something great.  That is any church revitaliz-
er’s greatest legacy, to make “IT” all worth it for 
everyone.  Then you know your vision is on right 
track.



70

The Character-Quality 
of Passion

Passion is a key characteris-
tic of the church revitalizer.  
Years of experience have 

taught me that the leaders who 
make a difference are passionate 
about their calling. The word pas-
sion, as defined by the dictionary, 
is “a strong feeling of enthusiasm 
or excitement for something or 
about doing something or any 
powerful or compelling emotion.” 

It is important to understand that 
doing a job with no passion sim-
ply means mediocrity but doing 
a job with passion brings great 
success.  For example, becom-
ing a CEO of a large successful 
corporation without a passion 
is an impossibility.  The school 
teacher without a passion to help 
children learn is only a glorified 
baby sitter. The pastor without 
a passion for the ministry and 
the Gospel is merely a hireling.  
Likewise, the church revitalizer 
without a passion for the church 
and its success is only a profes-
sional coach.  The passionate 
revitalizer is passionate about 
healthy churches.  

The work of a church Revitalizer 
is hard and difficult work.  It is not 
for the lazy.  The revitalizer works 
totally by faith - faith in God to 
accomplish the work of revitaliza-
tion and faith in God to pour out 
His amazing power in the life of 
the dying church.

What drives the passion of a 
church revitalizer?  A burning 
passion of the Church Revitalizer 

requires three basic components 
to be successful: a Higher Pur-
pose, A Fire in the Belly and an 
Investment in a calling.

A Purposeful Passion

That purpose is to love the es-
tablished church. As Mark Clif-
ton says in his book, Reclaiming 
Glory, the revitalizer must love 
the church “warts and all.”  Ev-
ery revitalizer sees clearly those 
warts…faulty leadership, resis-
tance to change, division and 
disunity, unkind personalities 
and just plain ungodly attitudes.  
However, in spite of those warts, 
the revitalizer goes back to his 
passionate love for the church to 
get his inspiration to help bring 
new life to these congregations.

This higher purpose is rooted in 
the revitalizers understanding of 
the church.  The realization that 
the church is no human endeavor 
but a heavenly and divine insti-
tution that has been bought and 
paid for by the blood of Jesus on 
Calvary.  It is God’s precious pos-
session and when the revitalizer 
works to redeem and salvage a 
dying church they do so realizing 
the price that has been paid for 
the church to exist.

The church revitalizer’s purpose 
is to help bring about positive, 
productive, change.  It is an 
understood principle that most 
churches do not like change.  For 
that matter, most people don’t 
like change.  However, part of 
the higher purpose, which stems 

from a God given passion, is to 
help churches see the need to 
change, understand the im-
portance of change and lead in 
implementing that change.  This 
is the most difficult task and pur-
pose of the church revitalizer and 
it is of utmost importance.

To be a successful church revital-
izer one must have a consuming 
passion and purpose to love the 
church that Jesus died for.

A Fiery Passion

To take on the difficult role of 
Church Revitalizer requires a “fire 
in the belly” and a “burning in 
the bones.”   Passion is the energy 
that keeps the fire of enthusiasm 
burning in the belly of the revi-
talizer.  It is a  passion kindled by 
love for the local church.  Under-
standing the significance of the 
established church stokes the 
fire.  The revitalizer must clearly 
understand the mission of the 
church and to falter from that 
mission presents a challenge to 
any and every God called revital-
izer.  The revitalizer abhors the 
thought of any church failing and 
the death of a church is detest-
able.

The revitalizer understands that 
the death of a church means that 
the purpose of God in evange-
lism, missions, and discipleship in 
the life of that church community 
will no longer exist.  It means 
that those who might be within 
the sphere and influence of that 
church may never hear the truth 

By Steve Sells
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of the Gospel or ever be discipled 
into the likeness of Christ.  What a 
tragedy!
 
His Passionate Investment 

A higher calling is found in the 
life of the church revitalizer.  His 
passion is his investment.  With-
out a calling to such a difficult, 
time consuming and taxing 
ministry there will be no success.  
This calling fuels the passion that 
the revitalizer has to give new life 
to hurting churches and bro-
ken congregations.  That calling 
requires the revitalizer to become 
a prayer warrior.   A revitalizer  
prays for God’s leadership as he 
does the work of a revitalizer and 
prays for the church that needs 
revitalization. It is only through 
the study of the Word of God that 
the revitalizer can receive the 
wisdom, guidance and direction 
for the church that needs revital-
ization.  

Moreover, there must be a time 
of “refreshing.”  There must be 
investment in refreshing skills, 
approaches and methods.  No 
two churches are alike.  A revi-
talizer must constantly study the 
church world and culture to stay 
fresh and effective.

Conclusion

In the book of Revelation, we find 
within the seven letters to the 
churches in Asia how Jesus had 
a passion to see churches revital-
ized.

In those churches Jesus points 
out the unhealthy aspects and 
commands the churches to 
repent and return. He called 
them to change in order to be 

revitalized and renewed.  He 
points out that every one of the 
churches at one time or anoth-
er had been healthy and even 
points out some healthy traits 
that were still present.  But, He 
is quick to say to each church 
that there was a need for revi-
talization in certain areas.  So, 
Jesus, the one who died for the 
church has a passion to see the 
church thrive and be healthy 
and productive. Paul also had 
a passion for church revitaliza-
tion. In Acts 15 following the 
Jerusalem Council, Paul set out 
on a second missionary journey 
and the purpose was for revital-
ization.  Acts 15:36, “And some 
days after Paul said unto Barn-
abas, Let us go again and visit 
our brethren in every city where 
we have preached the word 
of the Lord, and see how they 
do.”  Paul wanted to be sure that 
the church was doing well and 
if not, he would take action to 
help that church back to spiritu-
al health.  That is revitalization.

TS Elliot said, “It is obvious 
that we can no more explain 
a passion to a person who has 
never experienced it than we 

can explain light to the blind.”   
The author of the passion that 
is in the heart of the Church 
Revitalizer can only be God and 
a high calling to church revital-
ization.  There really is no other 
explanation for why anyone 
would desire to work with dying 
churches.

The Blogger and Pastor Brent 
Hobbs defines passion this way:  
“Passion is waking up in the 
morning wherever you are and 
bounding out of bed because 
you know there’s something 
out there that you love to do, 
that you believe in and that 
you’re good at. Something that’s 
bigger than you are and you can 
hardly wait to get at it again. 
It’s something you’d rather be 
doing more than anything else.”
In a day when so many churches 
are in desperate need of revital-
ization, we need more passion-
ate church revitalizers to heed 
the call and step forward, full of 
passion, to make a difference in 
the lives of these broken church-
es.  This is the reason a church 
revitalizer must be full of pas-
sion for his calling!

Steve Sells is the president and CEO of Op-
eration Transformation church revitalization 
ministry in Salisbury, North Carolina.  Steve 
has served in ministry for 43 years in North 
Carolina and Georgia.  He has led numerous 
revitalization conferences and projects.  Dr. 
Sells is the co-author of the book With Great-
er Power.  He seeks to help churches of all 
sizes experience new health and growth.

...doing a job without passion 
simply means mediocrity...

“
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The Greatest of These
Christ like character. Perhaps 

the single least-measured 
aspect of disciple making 

today is the quality of one’s char-
acter. I don’t know if that’s be-
cause people are fearful address-
ing character issues, or if doing 
so forces each of us to look in the 
mirror at our own character, but 
character matters. The Bible has 
much to say about character. And 
the apostle Paul gives character 
a lot of press in his letters to the 
churches. One of the best “lists” of 
Christlike character traits is what 
we commonly refer to as the Fruit 
of the Spirit.

But the fruit of the Spirit is love, joy, 
peace, patience, kindness, good-
ness, faithfulness, gentleness and 
self-control. Against such things 
there is no law. Those who belong 
to Christ Jesus have crucified the 
sinful nature with its passions and 
desires. (Galatians 5:22-24, NIV)

Christlike character is required 
of every believer -- and more so 
of those who lead the Church. If 
a pastor or other leader is going 
to “blow up” in ministry, it will 
almost always be on a issue of 
character. In another letter, Paul 
notes that the greatest among 
such character traits is love (1 
Corinthians 13:13). Pastors, elders 
and deacons must genuinely love 
their congregations with Christ’s 
love if they are to shepherd them 
well. As a denominational leader, 
I can tell you that much damage 
has been done to local churches 
by leaders who led without au-

thentic Christlike love.

Nowhere is the need for Christlike 
love in church leadership more 
critical than when guiding a con-
gregation through revitalization. 
To work through the mechanics 
of revitalization -- especially 
when radical change is required 
-- without fully loving the people 
one serves only leads to wide-
spread frustration. In some cases, 
it can actually border on con-
gregational abuse. And after the 
change process goes badly, the 
body is then soured on any future 
attempt to bring alignment with 
Jesus’ timeless mission. I know 
many pastors who entered their 
church assignments already 
hamstrung because of what their 
predecessors did without genu-
ine pastoral love.

Love and Strong 
Personalities

Revitalization requires a pastor to 
address areas of fruitlessness and 
dysfunction. Every pastor knows 
that some of these ministry areas 
are fruitless and dysfunctional 
because they belong to some-
one’s human agenda but do not 
line up with Jesus’ Immanuel 
Agenda. Addressing such issues 
without love nearly always de-
volves into personality conflicts 
and power struggles. Real pasto-
ral strength and authority come 
with love. If the pastor doesn’t 
love his flock, he isn’t represent-
ing Jesus and loses his ability to 
help them make tough choices. 

And without the basis of love, 
there is no redemptive work when 
it comes to strong personalities.

Powerbrokers are usually accus-
tomed to getting their way. They 
may do this through manipulation 
or intimidation, or even a combina-
tion of the two. When they are con-
fronted with the reality of change, 
they are nearly always reactionary. 
Based upon their personality, most 
will fall into one of two categories: 
flyers or fighters. The flyer leans 
toward manipulation through the 
“nobody really cares” attitude or 
the “I’m going to take my toys and 
go home” attitude. The unloving 
revitalization pastor only provides 
confirmation for them. Victims of 
the manipulation will then pull 
out all the stops to prevent them 
from leaving -- even when it means 
grounding the revitalization plan. 

On the other hand, the fighter 
leans toward intimidation by 
using veiled threats, parliamentary 
processes (they tend to be experts 
in these) or by leveraging their 
perceived value to the congrega-
tion. The unloving revitalization 
pastor will either enter the fray 
as an opponent or will become a 
target, fully undermined by the 
fighters’ prowess. Victims of the 
intimidation may truly want it to 
stop, but their fear prevents them 
from standing up to these bullies. 
It’s easier to let the revitalization 
stop than to make the intimidator 
mad. In both cases, the powerbro-
kers have likely outlasted multiple 
pastors. But they cannot ultimately 

By John Kimball
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stand up to genuine love with a 
backbone.

When a revitalization pastor loves 
even the powerbrokers like Jesus 
loves them, he can stand firm, take 
the congregation back to the Scrip-
tures, and lovingly explain the way 
forward. Genuine love calls the con-
gregation to consistently engage in 
the work of reconciliation, and the 
loving pastor leads them through 
it. Genuine love calls the church 
to intercessory prayer for the lost 
and needy, and the loving pastor 
leads them in it.  Genuine love calls 
the church to venture toward the 
harvest, and the loving pastor leads 
them by example. The genuine love 
of the revitalization pastor speaks 
so loudly, that even the powerbro-
kers may begin to actually partici-
pate in Jesus’ mission. They’ve lost 
the strength of their intimidation 
and manipulation.

Love and Leadership

Revitalization pastors must also 
genuinely love the leadership 
teams with which they partner. 
While it is often true that a pastor 
inherits a leadership team that is ill-
equipped for the work before them, 
adding pastoral frustration to the 
mix is never helpful. Love gives the 
pastor credibility. Love allows the 
pastor to have difficult conversa-

tions. And love is the mandatory 
basis for all truth-telling (Ephe-
sians 4:15). Love allows a pastor 
to become the leader among 
leaders. Love fosters trust. Men-
toring or coaching other leaders 
without love is inadequate and 
academic; however, with the 
foundation of authentic love it 
becomes an investment in both 
the leader’s and the church’s fu-
ture. Love among the leadership 
creates a band of brothers.

Love and Christ’s Church

Let’s face it: there are pastors in 
churches all around our land who 
do not love the people they lead. 
These are pastors who minister as 
a career or with their own agen-
da. Christ’s church cannot flourish 
under such leadership -- and they 
are unable to lead any kind of 
revitalization. For independent 
churches, finding a loving pastor 
can be a challenge. But for the 
majority of congregations in the 
United States that are part of 
larger associations and denomi-
nations, I believe the wider Body 
of Christ has a vital role to play in 
helping the local church family 
find a pastor who will be both a 
good match and a loving leader.

Genuine love has a track record. 
Look at the pastor’s family life.  If 

he’s married, look at his relation-
ship with his wife.  Is he emotion-
ally healthy?  The ability to love 
authentically is just as important 
as the pastor’s doctrine and 
competencies -- especially when 
it comes to revitalization. And if a 
church is struggling under an un-
loving pastor, revitalization work 
cannot successfully begin until 
that pastor is replaced by some-
one who loves well. Denomina-
tions do well to assess their pas-
tors before placing them -- not 
just to ensure a good match, but 
also to prevent broken, burned 
out or even abusive pastors from 
hurting Jesus’ precious people. 
We must truly love the churches 
we serve.

The Fruit of the Spirit are, col-
lectively, a critical description of 
Christian character -- and espe-
cially the character of those who 
lead. But my experience has led 
me to conclude that chief among 
these critical character traits is 
authentic pastoral love. The very 
nature of revitalization breeds 
angst. It is the loving shepherd 
that can bring peace to the peo-
ple, and provide solid revitaliza-
tion leadership through the trust 
he engenders.

John Kimball I’ve been in formal ministry since 1988, serving in many 
roles. I’ve been a local church pastor, adjunct faculty for two seminar-
ies, a regional denominational leader, and I currently serve as both a 
national director for church development with my denomination and 
as a local church planter in Central Florida. My experience, skills and 
passion for raising up leaders provide a strong foundation for coaching 
and mentored ministry. For more than two decades, I have coached and 
mentored pastors, church planters and missionaries toward more fruitful 
work and ministry



74



75

www.SONCoastCoffee.org
First Baptist Church  |  130 Connecticut Street  |  Fort Myers Beach, FL

239.463.6452  |  www.BeachBaptist.org  |  #GreatestChurchOnThePlanet

info@soncoastcoffee.org    239.463.6452
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We would love to serve more people 
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more churches, businesses, etc.

Please email or call so that we can connect with you.

What Does Church 
Revitalization Mean?

Every place I go people 
ask me for a definition 
of church revitalization. 

Church Revitalization is a 
movement within protes-
tant evangelicalism, which 
emphasizes the missional 
work of turning a plateaud 
or rapidly declining church 
around and moving it back 
towards growth. It is lead 
through a Church Revitaliza-
tion initiative, which is when 
a local church begins to work 
on the renewal of the church 
with a concerted effort to see 
the ministry revitalized and 
the church become healthy. 
Church Revitalization means 
that the local church knew 
how, at one time previously, 
to renew, revitalize, and re- 
establish the health and vital-
ity of the ministry. One of the 
challenges for the laity in the 
day in which we live is that 
they have lost the knowledge 
of church renewal and no lon-
ger want to cultivate the skill 
sets necessary to see their 
church experience revitaliza-
tion. Even sadder is when a 
congregation does not have 
the corporate memory that 
there was a day when the lo-
cal church was reaching peo-
ple for Christ Jesus and active 
as evangelistic witnesses into 
their community.
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