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C H A P T E R  F O U R

Each time history repeats itself, the price goes up.

—Graffiti1

A TRUE ART
Joan leaned back in her chair and thought, This is more like it . . . and better!

After a stormy eighteen months, she had left Aldersgate Church, landing in a
small urban church, Smith Street Church. The congregation of eighty attendees
was one-third the size of Aldersgate, but almost twice the size of Clarkston
Church when she began to lead it to growth. “This is familiar territory,” she
began as we started a new consultation in this church with a storied history.
“This church was a stopping point on the Underground Railroad,” she contin-
ued. “They have a distinguished history, helping slaves escape to freedom in the
1800s. That’s why I’m here, Bob. This is the place where I sense God wants to
start racial reconciliation in this city.” 
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Reconciliation was certainly needed. The city had experienced the good and
the bad of racial tensions. While churches like Smith Street Church had 
spirited slaves to freedom, this city was also the site of one of the last lynchings
in America. “Strange fruit from this city,” I mused. “Strange fruit once. New fruit
now,” Joan replied.

Joan realized that despite its storied history, the largely white Smith Street
Church now had a “we-them” attitude toward the black neighborhood. To start
to address this, she began a book study for the church’s leaders, choosing a book
by Soong-Chan Rah titled The New Evangelicalism: Freeing the Church from
Western Cultural Captivity.2 Hoping to begin with a less controversial topic (at
least for Smith Street Church) of white churches and their relationship to Asian
American communities, she planned to slowly move the leaders to eventually
address the tensions between the Smith Street Church and the African
American community. She was little prepared for the reaction.

“I agree with the concept of the book,” stated Larry at the following month’s
board meeting. “But the tone’s way off.” 

“That’s right,” added George. “It’s like he’s got a chip on his shoulder. And
that puts me off to what he is saying.” 

“Perhaps we should study a book on women ministers instead,” Shelly offered.
“I’ve just finished a great book titled The Stained-Glass Ceiling: Churches and
Their Women Pastors.” Shelly was an energetic single mother and business owner,
and her suggestion garnered the support of the rest of the board. Glenn, one of
the few African Americans in the church and a well-liked business owner,
agreed, saying, “This could be a good starting place.” 

“That’s your choice then,” summarized Joan. “We’ll discuss the first three
chapters at our next meeting.” 

Shelly left elated, but soon reality came crashing down. At next month’s meet-
ing the board voted to discontinue reading The Stained-Glass Ceiling too. “The
problem is overblown, and the author just wants to make you feel guilty,” summed
up George. “The book makes matters worse,” continued Larry. “We should read a
book on worship, like Reaching Out Without Dumbing Down: A Theology of Worship
for This Urgent Time.3 Worship is what people in this community want. I’ve seen
their services on TV, and that’s what we’re missing.” With that, the books were
changed again. Before long, Shelly changed churches. Glenn sat quietly that night,
either not wishing to make matters worse or having no hope things would change.
Regardless of what he was thinking, two months later Glenn was gone too.

IS FOR “GRAFFITI”

One of the most influential art forms in American history4 first appeared in
its current form on public walls in the late 1960s.5 Graffiti is an improvised, col-
orful, and risky art that is layered on public buildings, bridges, railway cars, and
subways. A product of urban artists who often eschew training, it is a fitting
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metaphor for another characteristic of millennial leadership. While modern
leadership often disciplines itself to keep colors and lines in their place, millen-
nial leaders create a leadership collage of colors, symbols, and statements.
(Paradoxically, the style known as modern art, including the works of Matisse,
Picasso, and others, shunned the orderliness of previous periods of art and acted
as a precursor to millennial thinking. This demonstrates the broad strokes and
limitations underscored by the term modern.)

Here are some attributes of graffiti artists:6
• take risks
• improvise
• led by spirit and passion
•break human convention for the sake of improvement
•create collage of colors, styles, messages, and meanings that make the
world take notice

• add their style to others’ art
• retain individuality using personal symbols and icons

Graffiti often contains recurring elements, including7
•name or epithet
• a philosophy line
• synergy created by blending multiple shapes, styles, and colors
• arrows that create a sense of busting out8 (such as the arrow that is added
to the       of this chapter)

Therefore, we employ a graffiti      with an arrow busting out to remind us 
of the improvisational, risky, and outward-focused collage of millennial leader-
ship. Millennial leadership is not for the fainthearted or the small-minded.

THREE PERILS OF MODERN LEADERSHIP 
REGARDING        (GRAFFITI)
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MODERN PERIL 1: MODERN LEADERSHIP AVOIDS RISK. 

The modern world is risk aversive, seeking to create a stable environment of
minimized risk. Michel Crouhy, Dan Galai, and Robert Mark in The Essentials of
Risk Management argue that a key characteristic of modern leadership is the
leader’s ability to transfer or lessen risk.9 Whether in the stock market, which
regulators seek to make less volatile, or in our cities, which municipalities seek
to gentrify, the modern goal is less chaos, not more. 

But this may be out of sync with reality. When millennial leaders look back
on the last century, they see the ravages of Stalin, Lenin, Hitler, Mao, Pol Pot,
and others as signs of a world more conflicted than cohesive. In a world where
cultures, traditions, and bigotry collide with ever-increasing damage, millennial
leaders see transferring or lessening risk as not just unattainable, but unrealistic.

MODERN PERIL 2: MODERN LEADERSHIP IS CONCERNED ABOUT WHITE MALE
PRIVILEGE. 

Modern leaders endeavor to eliminate bias and create equality for the sake of
less risk and increased stability. These are laudable objectives. The modern
leader becomes concerned when he or she witnesses bias or bigotry that threat-
ens this harmony. And though modern leaders themselves will attempt not to be
biased or bigoted, let us look at how residue remains.

2.a. White male privilege remains a reality. To understand this statement, let’s
define white male privilege.

Male privilege. Though many mod-
ern leaders will bristle at the thought
that women have not attained equality,
males continue to dominate secular and
church leadership. Harvard University’s
Barbara Kellerman points out that 

2% of Fortune 500 companies are headed by women (2009), 6% of the 100 top
tech companies are headed by women (2010), 15% of members of Fortune 500
boards are women (2009), 16.8% of members of the U.S. Congress are women
(2010). . . . This does not of course mean there is no improvement whatsoever.
Rather it is to point out how abysmally low the numbers remain.10

The church fares little better. According to the American Religious
Identification Survey,11 men overwhelmingly hold leadership positions in 
churches, while women make up the majority of the congregants. Some traditions
that once allowed women pastors have backtracked on that decision.12 And the
Roman Catholic Church continues to prohibit women from being deacons, much
less priests or bishops.13 David Murrow, author of Why Men Hate Going to Church,
states, “The pastorate is a men’s club. But almost every other area of church life is
dominated by women.”14

“The pastorate is a men’s
club. But almost every other

area of church life is
dominated by women.”

—David Murrow
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White privilege. Sociologists have long known that the dominant group in a
society, because of its sheer size, will
receive preferred treatment in that soci-
ety.15 Such preferred treatment is some-
times called “unwarranted favor” or
“privilege.” When the dominant group
is Caucasian, such as in North
American society, a phenomenon called
“white privilege” results. Researchers
have learned that once a group is “privileged,” that group then defines what is nor-
mal in a society. And people without privilege are subconsciously branded “abnor-
mal” or irregular.16 Normal people receive mostly trouble-free assistance as they go
about their daily lives. But those who are perceived as irregular receive regular
doses of heightened suspicion, added evaluation, and questionable genuineness.
This makes daily life harder for non-privileged people. Robert Jensen summarizes,
“The dirty secret that we white people carry around with us every day in a world
of white privilege, [is that] some of what we have is unearned.”17

The Apostle Paul was once the recipient of similar privilege. Figure 4.1 is a
comparison of his relationship with privilege before and after his conversion.

Figure 4.1. The Apostle Paul and privilege

Before Conversion After Conversion

Paul emphasizes that he was Paul states, “There is neither Jew
“circumcised on the eighth nor Gentile, neither slave nor free,
day, of the people of Israel, nor is there male and female, for you
of the tribe of Benjamin, are all one in Christ Jesus” (Gal. 3:28
NIV).
a Hebrew of Hebrews; in 
regard to the law, a 
Pharisee; as for zeal, 
persecuting the church; as
for legalistic righteousness, . . .
faultless” (Phil. 3:5-6 NIV).

Paul “began to destroy the Paul states, “For we were all baptized
church. Going from house by one Spirit so as to form one body—
to house, he dragged off whether Jews or Gentiles, slave or
men and women and put free—and we were all given the 
them in prison” (Acts 8:3 one Spirit to drink” (1 Cor. 12:13
NIV). NIV).
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Paul states, “I am a Pharisee, Paul summarizes, “Here there is no
descended from Pharisees” Gentile or Jew, circumcised or 
(Acts 23:6). uncircumcised, barbarian, Scythian,

slave or free, but Christ is all, and
is in all” (Col. 3:11 NIV).

This comparison reminds us that New Testament Christians were familiar
with bias and unearned privilege. And Paul, the recipient of such privilege, was
likewise fervent in its emphasis that such distinctions should not continue in the
new faith community.

2.b. White male privilege is largely unperceived by those who benefit from it. To this
statement, a modern leader might say, “But affirmative action gives women and
people of color benefits that they have not earned, just because of their race or
gender.” This is correct. But when the majority of one’s life is filled with lack of
privilege, promoting underprivileged people can become a positive action to
move toward balance.

At the same time the modern leader often does not recognize privileges that
the non-privileged are denied. Sociologists have long known that “privilege is

rarely seen by the holder of the privi-
lege.”18 The modern leader honestly
says, “I am not bigoted or biased, for I
have some of the best people of color
and women working for me.” But often
without realizing it, the modern leader
may benefit from unearned favor
because of one’s gender and/or ethnici-

ty. Thus, the ongoing lack of a level playing field, coupled with the dominant
culture’s myopia about its privileges, makes the non-privileged justly angry. 

2.c. Being “concerned” about white male privilege is not an adequate response. A
modern mind thinks, Bias and bigotry have been problems in the past, but now that
the non-privileged have a level playing field, they will advance. The modern leader’s
concern results in actions that promote tolerance. 

But is tolerance enough? If as Harvard professor Barbara Kellerman says, “The
modern women’s movement is almost a half century old, but so far, as women
leaders are concerned, we have precious little to show for it,”19 then fifty years of
tolerance have yielded little change. When Philip Klinkner and Rogers Smith
studied two hundred years of racial equality in America, they concluded, “Few
would deny that America’s unsteady march toward racial equality remains
remote from that grand destination.”20

Thus, we return to the question, is tolerance really enough? White culture in
1960s Alabama was tolerant “enough” to let African Americans ride in the backs

Anger, not tolerance, in a
young black woman had
shifted the gears of racial

inequality in America. And it
was anger, not tolerance, that
drove Jesus’ reaction in John

2:14-17.

9781426740824QK004_2.QT(6 x 9).qxd  10/20/11  11:57 AM  Page 64



of buses until Rosa Parks got angry and refused to be reseated. Before his conver-
sion to Christianity, Black Panther Eldridge Cleaver observed that at that
moment, “Somewhere in the universe a gear in the machinery had shifted.”21

Anger, not tolerance, in a young black woman had shifted the gears of racial
inequality in America. Similarly, it was anger, not tolerance, that drove Jesus’
reaction when

in the temple courts he found people selling cattle, sheep and doves, and oth-
ers sitting at tables exchanging money. So he made a whip out of cords, and
drove all from the temple courts, both sheep and cattle; he scattered the coins
of the money changers and overturned their tables. To those who sold doves he
said, “Get these out of here! Stop turning my Father’s house into a market!” His
disciples remembered that it is written: “Zeal for your house will consume me.”
(John 2:14-17 NIV)

Merely practicing racial and gender tolerance, while laudable, may be too lit-
tle to reverse such deep-seated prejudices and privileges. Millennial leaders are
more sensitive to the failure of a tolerance strategy and see anger as justified and
obligatory.

MODERN PERIL 3: MODERN LEADERSHIP GROWS MUSEUM CHURCHES.

3.a. The church is a museum. The modern church often appears to the outside
observer as a museum, preserving masterpieces of song, prose, and art (and some
amateurish imitations) from previous cultures for the curious, studious, or bored.
The church as museum has arisen
because the church has dual duties.
The church must be the guardian of
theology and tradition, but it is also the
mechanism through which God trans-
lates his good news to emerging cul-
tures. When a church errs on the side
of guardianship, the result can be a
museum church: cataloging artifacts
and traditions. But this is also an inadequate metaphor for the true church.22 The
church’s work is twofold, and one is searching for new expressions of eternal
truth. 

3.b. The church separates cultural artistic expressions by genre. Churches today
often multiply their worship services and venues to connect to multiple cultures.
On Sundays a church may have a “traditional” worship service at 8:30 a.m., a
“contemporary” worship service at 10:30 a.m., and a celebration for people under
age thirty-five at 6:00 p.m. Such tactics allow churches to reach out to multiple
generations and should be lauded.23
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But a problem arises when these multicultural congregations do not gather
together their cultural segments and foster authentic intercultural fellowship.
Different cultural segments within the same church still fellowship primarily
within their own time slot and venue, with little cross-cultural bonding. In busi-
ness, such partitioning is recognized as a blunder and is labeled the “silo effect”24

because each silo contains unconnected with often redundant communities and
processes.25 A millennial generation raised in such disconnected communities of
faith sees the fallacy of this approach. Millennials seek true multiculturalism:
maintaining some separation, but even more unification.

THREE ATTITUDES OF MILLENNIAL LEADERSHIP 
REGARDING        (GRAFFITI)

MILLENNIAL ATTITUDE 1: GRAFFITI LEADERSHIP EMBRACES RISK.

In response to these modern perils, the millennial leader seeks a more elastic
and organic approach. While the modern leader tries to create stability and min-
imize risk, the millennial leader recognizes that chaos is a by-product of the
human condition (Rom. 3:23; 5:12). According to organizational theorist Mary
Jo Hatch, the millennial leader “embraces complexity and uncertainty and their
contradictory demands.”26

When researcher Lois Barrett and her colleagues studied churches that were
effectively reaching young non-churchgoers, they found that a recurring pattern was
“taking risks as a contrast community.”27 This is a church that is

learning to take risk for the sake of the gospel. It understands itself as different
from the world because of its participation in the life, death, and resurrection of
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its Lord. It is raising questions, often threatening ones, about the church’s cul-
tural captivity and it is grappling with the ethical and structural implications of
its missional vocation.28

A moving example of risk taking comes from the story of John Perkins, a
black man who left Mississippi after his brother was shot by a police officer. After
an encounter with Christ, he returned to Mississippi to work with children dur-
ing the turbulent civil rights struggles of the 1950s. Eventually, Perkins founded
a Christian ministry that included student tutoring, co-ops to share food, child
care, nutrition programs, medical facilities, and Bible studies. This was risky
behavior in 1950s Mississippi. The millennial leader understands such risk
because as Lewis Drummond observes, “In postmodern terms, we might say that
Jesus came to bring equal access and opportunity to those in substandard living
conditions, to give voice and identity to those other than the dominant social
elite, and to alleviate the ravages of capitalistic imperialism and colonialist eco-
nomic aggression.”29

Figure 4.2 contrasts risk-aversive actions I have observed in modern 
churches seeking to minimize their risk (left column) with examples of risk tak-
ing in millennial congregations (right column):

Figure 4.2. Risk aversion and risk taking in churches

Risk Aversion Risk Taking30

(Modern Reactions) (Millennial Reactions)
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Lois Barrett concluded, “These congregations seem to be living by a set of
rules different from that of dominant culture. Their priorities are different. They
act against ‘common sense.’ They are trying to conform to Jesus Christ rather
than to the surrounding society.”32 Such risk taking for the sake of the missio Dei
is akin to the risks a graffiti artist takes for one’s craft.

MILLENNIAL ATTITUDE 2: GRAFFITI LEADERSHIP PRACTICES 
AND REPEATS RECONCILIATION.

As we saw above, a result of white male privilege is that those who are denied
this privilege can get frustrated and
justifiably angry. This can carry over
into the tone of their writings. The
criticism leveled against Soong-Chan
Rah’s book in the story that opened
this chapter is taken directly from a
meeting I observed. The participants
took issue not with one of Rah’s prem-

ises (that modern evangelicalism is blind and captive to a white privilege) but
with what they perceived as Rah’s anger. 

Live an affluent
lifestyle to inspire 

the poor.

Affluence Live a simpler and
less affluent lifestyle
in solidarity with the
poor and to better
meet their needs.

Send young leaders
away to receive 

training.

Leadership
Development

Give young leaders
significant responsi-

bilities locally.

Send surrogates with
your money and cast-
off items to the poor.

Poverty Share with the poor
face-to-face your

time, life, knowledge,
and possessions.

Take financial risks 
to enhance church

reputation.

Finances Take financial risks
“for the sake of 
compassion.”31

The problem is not the anger
of those frozen out of the

white, male dominant culture,
but that modern leaders don’t
recognize that this anger 

is warranted.
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Modern leaders do not understand fully the plight of those less privileged
because modern leaders usually have never experienced such bias, personally or
continually. The problem is not the anger of those frozen out of the white, male
dominant culture, but that modern leaders don’t recognize that this anger is war-
ranted. Thus, while bias concerns modern leadership, change won’t occur (as we
saw in Rosa Park’s case and Eldridge Cleaver’s commentary) until modern lead-
ers get angry too.

2.a. Anger by the non-privileged is understandable. Why? Edward Gilbreath, a
black journalist, comments on a revealing e-mail exchange with a friend about
her feelings working for an evangelical Christian company: 

She’s actually a gentle, peace-loving black person . . . expressing her fatigue over
the running-in-place stagnancy she believed was passing for racial unity among
evangelicals. . . .My friend’s e-mail sticks in my head. Despite all the visible
advances in racial relations, something is still broken. . . .My young friend who
wrote that e-mail added: “The white Christians I encounter often display a
shocking provincialism—a real naiveté about the world around them. Frankly,
it’s as if they are stunned to find out that their cultural, political, and religious
frame of reference is not the only one.33

Though largely unperceived by white males who are trying to be more fair
and equal, those on the daily receiving end of this bias get understandably
fatigued, frustrated, and angry. 

2.b. Anger is necessary or things won’t change. We saw in Barbara Kellerman’s
research that fifty years of a quest for gender equality has resulted in little change.
Thus, millennial leaders sense that change won’t come until the dominant class
gets angry too. Writing about the spark that ignited the civil rights movement,
Jo Ann Robinson said, “I think people were fed up, they had reached the point
that they knew there was no return. That they had to do it or die. And that’s
what kept it going.”34 White male privilege won’t go away until a righteous anger
spreads among those who are white, male, and privileged.

2.c. The church should be a haven, free of intolerance and bias. Jesus’ prayer for
the church was unity, stating, “I pray also for those who will believe in me
through their message, that all of them may be one” (John 17:20-21 NIV). The
church must do a better job of reconciling different cultures if it is to be an exam-
ple (and force for) unity in an increasingly divided world. Regardless of a
church’s theological stance on female leadership, bias and unfair partiality based
on gender should also not characterize a church. Paul, by birth a member of the
privileged class, spoke to a heavily patriarchal and segregated audience and still
stressed the importance of an unbiased, unprivileged Christian community. He
asked the Corinthians to look at their own history to verify this:
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Take a good look, friends, at who you were when you got called into this life. I
don’t see many of “the brightest and the best” among you, not many influential,
not many from high-society families. Isn’t it obvious that God deliberately
chose men and women that the culture overlooks and exploits and abuses,
chose these “nobodies” to expose the hollow pretensions of the “somebodies”?
(1 Cor. 1:26-28 THE MESSAGE)

Because the millennial leader believes that the dominant culture, such as a
white male culture in North America, can never truly understand minority cul-
tures, the millennial leader sees that the only person the white person can
change to make things better is the white person himself or herself. No amount
of empathy will keep a white male culture from acting in a way that comes off as
superior, better, and privileged until that dominant culture is angered by its sin.

2.d. The church must be the torchbearer of reconciliation. Mere anger is not
enough. Anger must result in tangible change. Rosa Parks’s anger at a bus driver’s
attempt to reseat her would not have been notable, or enough, if it had not
resulted in change. And what is that change? The change that is needed mirrors
the change that God seeks. In God’s mission (the missio Dei) God seeks to rec-
oncile or bring back together and resolve differences that separate God and
God’s offspring. Paul, once biased and bigoted toward Christians, described this
as the “ministry of reconciliation,” stating:

From now on we regard no one from a worldly point of view. . . .
Therefore, if anyone is in Christ, the new creation has come: The old has gone,
the new is here! All this is from God, who reconciled us to himself through
Christ and gave us the ministry of reconciliation: that God was reconciling the
world to himself in Christ, not counting men’s sins against them. And he has
committed to us the message of reconciliation. We are therefore Christ’s ambas-
sadors, as though God were making his appeal through us. We implore you on
Christ’s behalf: Be reconciled to God. (2 Cor. 5:16-20 NIV) 

John M. Perkins, whose story we encountered earlier in this chapter, came to
believe that in order for the church to be the torchbearer of reconciliation, it
must practice three Rs: “relocation, redistribution and reconciliation”:35

1. Relocation means incarnational evangelism: sharing the
good news while living among the poor, worshiping among
them, and taking the poor into your life. Ron Sider, the
director of Evangelicals for Social Action, labels this
koinonia ministry, for “koinonia means fellowship with
someone or participation in something. . . . I am thoroughly
convinced, however, that the overwhelming majority of
Western churches no longer understand or experience bib-
lical koinonia to any significant degree.”36
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2. Redistribution denotes an intentional sharing of resources,
talents, knowledge, and time with the needy. Perkins urges
the church to create people and policies that “break the
cycle of wealth and poverty.”37

3. Reconciliation means living daily and consistently the mes-
sage that “there is neither Jew nor Gentile, neither slave
nor free, nor is there male and female, for you are all one in
Christ Jesus” (Gal. 3:28 NIV).

Martin Luther King Jr. often said his goal was not to overthrow white socie-
ty, but “to awaken a sense of shame within the oppressor and challenge his false
sense of superiority. . . . The end is reconciliation; the end is redemption; the end
is the creation of the beloved community.”38 In the same way that graffiti artists
break convention for the sake of change, millennial leaders call attention to
white male privilege and call for righteous anger to see such privileges end.

MILLENNIAL ATTITUDE 3: GRAFFITI LEADERSHIP GROWS MOSAIC CHURCHES.

Millennial leadership recognizes the need for cultural sensitivity, awareness,
and autonomy. Though there is a
healthy respect for different traditions,
there is also a concern that the body of
Christ not be splintered into smaller
and less holistic factions. Millennial
leaders are recognizing that there are
two types of church planting,39 and
they are increasingly using internal instead of external church plants. 

3.a. External church plants. When modern leaders think of church planting,
they usually think about launching a new and autonomous congregation to reach
a new culture. However, many millennial leaders have seen their parents’
churches use a “church planting
excuse” to push out a different culture.
Whether it is a generational culture or
an ethnic culture, these forced plants
often don’t survive. The millennial
leader often wonders, why can’t the
church just get along and stay together
as a spiritual network?

3.b. Internal church plants (or net-
work churches).40 This is an increasing-
ly popular strategy that plants new subcongregations but keeps them part of one
inclusive and multicultural congregation. Called “network churches,”41 these
can be multiple-site and multiple-venue churches, and as such, they are exam-
ples of internal church planting.
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Here are advantages of internal church plants:
•Sharing finances. In the business world this is called an “econ-

omy of scale,” which means that a network of subcongrega-
tions will have more financial resources together than if each
were an independent organization. For example, if emer-
gency funds are needed by one subcongregation, the network
can provide those funds more readily and smoothly because
they are all part of one organizational system.

•Sharing facilities. Internal church plants that employ a multi-
venue approach foster a sharing of facilities, technology, and
physical resources. This can help fulfill John M. Perkins’s
goal of “redistribution.”

•Sharing staff. Network churches benefit from sharing support
staff, allowing subcongregations to avoid reduplicating their
workforces.

•Sharing culture. This is a strategic advantage. More cultural
sharing will take place if mul-
tiple ethnicities  meet in the
same building and share the
same budget and so on than
will take place if an emerging
culture is forced to move
down the street to an inde-
pendent church plant.

But disadvantages of internal church plants must be kept in mind:
•Divisiveness. This is often cited as a main concern. But if a

subcongregation exits the church, it is divided anyway.
Division can be addressed by having different preachers at
different venues/times share the same message and by hold-
ing regular unity events.

•Marginalized cultures. Often the largest cultures will try, 
sometimes unintentionally and sometimes intentionally, to 
dominate the smaller culture. Yet this should not deter a con-
gregation from practicing a ministry that reconciles different 
cultures in the same church. One way to address this is to
require proportional representation on decision-making 
committees.

If these caveats can be addressed, the end result is the mosaic church, where
the glue of being one united organization unites different cultural expressions. A
true image of a mosaic is created, where different colors and shades create a uni-
fied picture when viewed from a distance, but up close reveals a collage of dif-
ferent cultures working in unity and harmony. Graffiti is full of colorful layering
and icons that, when combined, produce a new multifaceted, yet integrated
image. This is the church.
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The end result is the mosaic
church, where the glue of

being one united organization
unites different cultural

expressions. A true image of
a mosaic is created.
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NURTURING THE THREE ATTITUDES
REGARDING        (GRAFFITI)

NURTURING MILLENNIAL ATTITUDE 1: GRAFFITI LEADERSHIP EMBRACES RISK. 

1.a. Take risks for the sake of the good news. Risk taking is a part of the
Christian journey. Theologian Walter Brueggemann emphasized that in the Old
Testament, Israel was “in every phase of this history profoundly in jeopardy” and
“could never eliminate the risk.”42 Anthony Robinson and Robert Wall describe
how in the New Testament, Paul undertook “the risk of engagement” by preach-
ing in Athens and other hostile environs where “he did venture out on the
edges, out to the margins, as Acts so often does.”43 And when Lois Barrett and
her colleagues studied churches that were making a difference in their commu-
nity, they found that a recurring pattern was taking a “risk for the sake of the
gospel . . . raising questions, often threatening ones, about the church’s cultural
captivity and . . . grappling with the ethical and structural implications” of 
outreach.44

1.b. Contrast with the usual way of doing things. This is a second aspect of mil-
lennial leadership, for the church is a community that should contrast with the
usual manner of doing things. The peo-
ple of God must live a life, to the best
of their ability, that is beyond what
others have come to expect. It is to live
a life filled with actions of love, for-
giveness, and reconciliation. Such
actions create a community that is in
contrast with and dissimilar to how the
world usually goes about such things.
This creates a pattern for the world to
follow toward its hoped for reconcilia-
tion between humans and God. 

1.c. Undertake such actions publicly.
Contrast must be open and overt. Paul reminded his hearers, “You know that I
have not hesitated to preach anything that would be helpful to you but have
taught you publicly and from house to house” (Acts 20:20 NIV).

But risk taking by its very nature can lead to failure. Randy Komisar, author
of The Monk and the Riddle: The Art of Creating a Life While Making a Living, sug-
gests three questions to ask before undertaking risks:45

1. What is the risk to me personally, my family, and those who
depend on me? You have dependents, and they are often
brought unwillingly into your risk. Evaluate and discuss risk
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When a white pastor of a
megachurch washed the feet
of a young black mother who
had been displaced by the

church’s parking lot
expansion . . . the pastor’s
actions reminded church
leaders that regardless of
how efficient or insistent,

church actions must not make
the plight of the

disadvantaged more arduous.
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with those who depend on you and/or will be affected by
your risk taking.

2. What risks are you already taking? A church, like any per-
son or organization, can become overcommitted to good
causes. Evaluate whether you can take on new risk without
compromising relevant actions you have already taken.

3. How does the risk affect your long-term goals? Some risk is
fashionable, some is urgent, and some is strategic. The key
is to ask how risk will affect your long-term strategic goals
and not be swayed into taking on risk simply because it is
trendy or compelling.

Once a person and/or a congregation has evaluated Christlike risk taking
through these three questions, risk can become a powerful manner to exhibit
Christ’s good news.

NURTURING MILLENNIAL ATTITUDE 2: GRAFFITI LEADERSHIP PRACTICES AND
REPEATS RECONCILIATION.

Action is useless unless it springs from an attitude of spiritual reconciliation.
To foster such attitudes, repetitive actions such as liturgical acts of worship and
physical actions in the community can foster a lifestyle of reconciliation (2 Cor.
5:18). 

2.a. Liturgical acts of reconciliation can include, but are not limited to
• foot washing. I come from a tradition that practices foot washing,46 but

I never really appreciated it. It seemed to be bred from tradition, not
from need (at least in today’s world of foot powders and cotton socks).
But when a white pastor of a megachurch washed the feet of a young
African American mother who had been displaced by the church’s
parking lot expansion, I saw the attitudes of the congregants of the
megachurch start to change. The pastor’s actions reminded the church
leaders that regardless of how efficient or insistent, church actions must
not make the plight of the disadvantaged more arduous. Leon Morris
describes Jesus’ action of washing feet (John 13) as “a parable in action,
setting out that great principle of lowly service which brings cleansing
and which finds its supreme embodiment in the cross, setting out also
the necessity for the disciple to take the Lord’s way, not his own.”47

• prayers from the needy, creating 50/50 prayer. In many churches, the vast
majority of public prayers are directed at the needs of existing church
members. In Jesus’ prayers there is no such lopsidedness (John 11:41;
17:1-26; Luke 23:34).48 One solution is 50/50 prayer,49 where 50 percent
of a congregation’s prayers are directed toward congregational needs 
and 50 percent of the prayers are directed toward the needs of non-
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churchgoing people. To foster this, every church can add to its prayer
lists the needs of people from outside its membership. Prayers from the
needy also mean that we gather prayer requests from those who don’t go
to church to pray for them discreetly (see the note for guidelines for
praying discreetly).50

• ceremonies of reconciliation. Within our worship ceremonies should be
prayers, Scriptures, rituals, and acts that emphasize reconciliation of
humans to God and humans to one another. The Bible states, “While
we were God’s enemies, we were reconciled to him through the death
of his Son” (Rom. 5:10 NIV), and thus “all this is from God, who rec-
onciled us to himself through Christ, and has given us the ministry of
reconciliation” (2 Cor. 5:18). Let this ministry of reconciliation trans-
form and reclaim your worship structure. For example, Taizé worship has
become a popular trend in some American churches. Derived from wor-
ship in a Catholic monastery
in Taizé, France, it includes
simple Bible passages sung in
unison, often combined with
chants from the Eastern
Orthodox Church. Yet
according to its founder, its
purpose is not to be a new
worship style, but to be a
reminder to the worshiper
through liturgical acts of rec-
onciliation about the needs of the poor.51 If you look closely at the Taizé
liturgy, you will find (and can recapture) its ministry of reconciliation
to the needy. Other examples of liturgies of reconciliation may be found
in the notes at the end of this book.52

2.b. Public acts of reconciliation can include, but are not limited to
• events of reconciliation. Many churches have annual outdoor socials,

meals, picnics, block parties, and so on. And many of these are designed
to be evangelistic outreach to the community by promoting fellowship
with community residents. However, this fellowship will never get
beyond superficial interaction unless inner reconciliation takes place
before, during, and after the event. Such reconciliation can be a public
witness with speakers, musicians, testimonies, and so forth sharing exam-
ples and illustrations of racial and social reconciliation. Such events
should also be created in consultation with the community. One church
hosted a yearly block party and garage sale. However, when community
residents were asked their impressions, they told us the prices were too
high and the music was too old (it was gospel quartet music). In
response, the church invited a young Christian rap group, changed the

John M. Perkins urges
Christians to be people who
“plead the case of the poor,
defending the weak, helping
the helpless. . . .We must as
Christians seek justice by
coming up with means of
redistributing good and
wealth to those in need.”
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garage sale to a “give what you want” sale, and invited local speakers to
share what the community could do to foster racial reconciliation.
Several speakers mentioned that more events like that were needed. The
church became a center for reconciliation in the community.53

• sacrifice that reflects reconciliation. An African American church pur-
chased a boiler for a nearby struggling Hispanic congregation. When
the pastor of the Hispanic church offered his thanks, the African
American pastor replied, “We did it because we should know what it
feels like to be treated differently. And sadly, there’s been times we’ve
treated you differently. We’ve been wrong. This action reminds us, and
the community, that Christ gives a ministry of reconciliation.” Such
sacrificial actions should exemplify to the watching world that the
church is living out its ministry of reconciliation.

2.c. Personal acts of reconciliation can include, but are not limited to
• actions of reconciliation. Actions of reconciliation take many congrega-

tional forms, but individual Christians should practice them too. For
example, businesspeople can behave toward everyone the same, home-
owners can open their lives to the needy, and neighbors can reach out
to assist emerging new cultures. In all of these actions risk and sacrifice
are needed, but as we saw above, such risk taking is a prerequisite for
reconciliation. John M. Perkins urges Christians to be people who
“plead the case of the poor, defending the weak, helping the help-
less. . . .We must as Christians seek justice by coming up with means of
redistributing goods and wealth to those in need.”54

• an understanding of their anger. A healthy and godly anger leads to action
against the maltreatment meted out against God’s creation. Anger that
leads to sin is not the objective, but anger that leads to godly change
that advances reconciliation is. Thus, while some anger can be over-
wrought and unwarranted, the reconciling millennial leader recognizes
that anger can be godly and lead to action that tears down artificial
walls of separation.

• prayer for personal reconciliation. The task of reconciliation is too great
for humans to complete unaided. That is why the missio Dei, God’s mis-

sion to reunite with God’s offspring, is
God’s mission in which we only partic-
ipate. But God has given the Holy
Spirit as the counselor, guide, and
power to complete superhuman tasks
such as the missio Dei (John 14:26;
16:5-15). Thus, God requires that we
petition for such aid (James 5:14-16).
Robust prayer is a prerequisite to robust
reconciliation. As Paul states,

Dominating cultures like to
hire people of alternative

cultures who see things from
the view of the dominant

culture. Thus,  the dominant
culture never really hears an

authentic voice from a
dissonant culture.
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Don’t fret or worry. Instead of worrying, pray. Let petitions and praises shape
your worries into prayers, letting God know your concerns. Before you know it,
a sense of God’s wholeness, everything coming together for good, will come and
settle you down. It’s wonderful what happens when Christ displaces worry at the
center of your life. (Phil. 4:6-7 THE MESSAGE)

2.d. Regular attention to voices that challenge you. Seminaries as well as 
churches can practice tokenism in the selection of potential new faculty.
“Tokenism furthers the existing power structures and the systems of privilege
(but now with a few colorful additions), while true diversity looks toward a future
beyond Western, white cultural captivity.”55 John Drury states, “Let us beware
that a candidate must ‘fit in’ to the extent that they will have no discernible
effect on us and our way of thinking. Collegiality is great; group-think isn’t.”56

Churches and seminaries prefer to hire voices from an emerging culture that
agree with the dominant culture. In other words, dominating cultures like to hire
people of alternative cultures who see things from the view of the dominant cul-
ture. If a dominant culture never really hears an authentic voice from a dissonant
culture, change cannot occur.

The first step toward hearing dissonant voices is understanding levels of 
adaption: 

1. Consonant adaption occurs when the emerging culture
adapts almost completely to the dominant culture.

2. Selective adaption occurs when the emerging culture adapts
to some parts of a dominant culture, but rejects other 
elements.57

3. Dissonant adaption happens when the emerging culture
fights to preserve its culture in the face of a dominant cul-
ture’s influence. As a result, gaps form between cultures.58

These dissonant voices are the ones to which you should listen and to which
Drury was referring. Authenticity and reconciliation, even while still preserving
anonymity and multiculturalism, happen only by exploring the gap with those
who feel it.

NURTURING MILLENNIAL ATTITUDE 3: GRAFFITI LEADERSHIP 
GROWS MOSAIC CHURCHES.

3.a. Balance autonomy and partnership to grow a mosaic church.
Ethnomusicologists know that indigenous people prefer to worship in their heart
music, especially when they are from emerging cultures.59 Heart music is defined
by Brian Schrag and Paul Neeley as “the musical system that a person learns as
a child or youth that most fully expresses his or her emotions.”60 To help people
worship in heart music forms, churches should accommodate autonomy by
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allowing different cultures to offer different worship times and styles rather than
trying to make everyone fit into one blended style. Blending does not help one
express “his or her emotions” as well as does heart music.

Style blending is often use to foster unity and offset the silo effect mentioned
earlier where each culture has little to do with the other. But blending often
results in less evangelism because Sunday morning continues to be the time
when most unchurched people will visit a church. And most unchurched people
will best relate to the message and the music if that message/music is in the lan-
guage to which they are accustomed. Missiologists emphasize, and I agree, that
those who prefer a blended style of music are actually a culture themselves, more
affluent, more traveled, and less in tune with emerging cultures.61 Churches that
are going to reach and include emerging cultures must provide a variety of wor-
ship expressions so they can connect with a variety of cultures in heart music and
heart language. Figure 4.3 explains the interplay of this synergy and diversity.

Figure 4.3. Growing a mosaic church with 
diversity and partnership

Both Columns 
Are Needed in a Mosaic Church

Diversity Partnership
through through

Subcongregations Subcongregations

Facilities Each culture has rooms Though there are
and worship venues culturally distinct
that reflect its heart rooms, cultures share
music and language much of the facility
via art, colors, styles, (kitchens, training
icons, etc., that rooms, restrooms, 
represent its culture. hallways, playgrounds,

prayer rooms, etc.).
Sharing facilities results
in more efficient use
and more financial
stability.

Finances Each cultural group has Because there is an
a budget that is a overall church budget
sub-budget of the overseen by an 
overall church budget. integrated board, if one

cultural group has a
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large financial need, the
board can vote to take 
money from the whole 
to help the one.

Boards and Each cultural group has Yet there are common
Committees committees as needed integrated committees

for its different styles (balanced with repre-
of ministry. sentatives from all sub-

congregations) that
make major decisions for
the overall organization.62

Organizational Subcongregations are The overall congre-
Behavior equal and culturally gation recognizes it 

different subcon- is a “congregation of con-
gregations that gregations,”64 and 
unite together as one thus the overall
organization for organization is there to 
the sake of unity, serve equally the various
strength, longevity, parts. 
and impact.63

Results Strength in diversity. Unity in diversity. The
The congregation partnership of subcon-
can share resources gregations in a 
and create unity church fosters and 
between different testifies to Christ’s
cultures by working ministry of reconciliation 
together in the to a watching world.
same church.

3.b. Unify different cultures within a mosaic65 church. North America has been
called the great “melting pot,”66 but some sociologists have argued that such
imagery is not only inaccurate but also disturbing. It smacks of cultural imperial-
ism to hope that people with long and illustrious heritages will be melted into a
cultural gray-green goo of indistinct colors.67 Instead, psychologist Andrew
Greeley suggested that the image of a “stew pot” serves up a more hopeful pic-
ture.68 In a stew pot each ingredient remains physically distinct while adding its
own unique flavor to the whole. 

But in a modern world with microwave ovens and dining out, people may
find it harder to picture a stew pot. Not surprisingly, the metaphor of a mosaic
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church has emerged.69 There has been some criticism that the imagery of a mosa-
ic church does not carry the impact of a stew pot “because pieces of a mosaic
barely touch each other and do not interact.”70 In a mosaic, however, each tile
retains its color while glued together by grout. Perhaps the glue can be thought
of as the Holy Spirit. And so, a mosaic has the characteristics of figure 4.4, as fit-
ting descriptors of the church that millennial leaders seek to foster.

Figure 4.4. Contrasting the melting pot and 
the mosaic church

Modern Millennial
Melting Pot Church Mosaic Church
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Adaption: the emerg-
ing culture should
assimilate fully into
the dominant culture
with as little change
in the dominant cul-
ture as possible.

Goal Unity in diversity: the
church should pre-
serve the good in
each culture, which
means celebrating
God’s diversity in art,
history, and narrative.

Colonialization: the
dominant culture is
superior, and other
cultures must be made
over in its image.

Ethos Globalization: each
culture has value.

Because negative ele-
ments of an emerging
culture cannot be eas-
ily sifted out, prohibit
all cultural elements
from that emerging
culture.

Favor one style of 
worship, teaching,
etc., over others, argu-
ing for its supremacy.

Leadership should
comprise the most
assimilated members.

Leadership Actions Cultural characteristics
that support the good
news are retained, but
attributes that go
against the good news
are “sifted” out.71

Favor all worship
styles, arguing for
equality.

Leadership should
comprise the most
culturally sensitive
and diverse members.
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Graffiti art, with its risk, improvisation, and color, serves as a fitting metaphor
for leadership actions that will nurture tomorrow’s multifaceted congregation.
The risk and synergy are worth it if they move the church to the beloved com-
munity that Christ envisioned when he prayed to God:

I’m praying not only for them 
But also for those who will believe in me 
Because of them and their witness about

me. 
The goal is for all of them to become one 

heart and mind—
Just as you, Father, are in me and I in you, 
So they might be one heart and mind with

us. (John 17:20-21 THE MESSAGE)

MOVING TOWARD 
MILLENNIAL LEADERSHIP:

QUESTIONS FOR PERSONAL REFLECTION
AND/OR GROUP DISCUSSION

The following questions are for personal reflection but can also be used in a
group setting:

1. For personal and group reflection: create an organix leadership journal by 

• selecting two items from each box, and
•writing in each box what you will begin to do over the next

thirty days to move toward millennial leadership in these
two areas.

Nurturing Millennial Leadership

Graffiti 1. Graffiti leadership embraces risk.

1.a. Take risks for the sake of the good
news.

1.b. Contrast with the usual way of
doing things.

1.c. Undertake such actions publicly.
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2. Graffiti leadership practices and
repeats reconciliation.

2.a. Liturgical acts of reconciliation

2.b. Public acts of reconciliation

2.c. Personal acts of reconciliation

2.d. Regular attention to voices that
challenge you

3. Graffiti leadership grows mosaic
churches.

3.a. Balance autonomy and partnership
to grow a mosaic church.

3.b. Unify different cultures within a
mosaic church.

2. For group reflection: 

•Share your responses to the chart above with your group
(omitting answers/plans that are overly personal). 

•Take notes in your journal on the following:
a. Does your group agree or disagree with your assess-

ments and plans?
b. What input did they give you regarding moving

toward millennial leadership?
•Then rewrite your plans in your journal using their input.

3. For personal and group reflection: 

•Revisit your notes in your journal every month for six
months. Ask yourself:

a. Are there areas where I am making progress? If so,
describe them.

b. Are there areas where I am still weak? What will I do
to address this?

•At the end of six months reread the chapter and update your
plans.
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