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CHAPTER 7: 

HOW TO CREATE 
STATEMENTS OF CHANGE BOUNDARIES 

 
Long on Talk - Short on Action 

 
My father Gerald was a carpenter at heart.  And though he earned his living 

owning an appliance store, he always yearned to return to his boyhood craft of 
woodwork.  To this day in our living room stands a beautiful bookshelf designed and 
crafted by Gerald when he was a teen in the 1930s.  And though Dad never returned to 
his boyhood trade, carpentry euphemisms regularly peppered his observations. 

“You’re long on talk and short on action,” was one of those favorite euphemisms.  
And, it often accompanied some task to which I was appointed, but which I liked to 
ruminate about more than tackle.  As a talkative child, I enjoyed the contemplation more 
than the action.  To me, part of the enjoyment of every action, every task, was to ponder, 
investigate and verbally brainstorm.  Subsequently, I rarely got to the conclusion of any 
project.  The process was so enjoyable for an investigative person as myself, that the 
longer my exploration and musings … the happier I remained.  Finishing a task only 
meant the end of an enjoyable reflective process.  I guess this is what led me into 
academia, for I truly enjoy the investigative and exploratory process.  Completion of a 
task thus only brought closure and the end of my analytical journey. 

My love for analysis and distain for completion was driven out of me once I 
entered the ministry.  I soon learned that to effectively reach people for Christ I had to 
wed my enjoyment of the process with a goal orientation.  Graduate school similarly 
codified in me the importance of deadlines and goals, and today I enjoy the conclusion as 
much as the journey. 

But, it was not always so.  And my father was often frustrated as I eschewed the 
goal and enjoyed the ride.  When I did so, “Long on talk and short on action” was Dad’s 
customary observation.  He never uttered it in a vindictive manner, nor in a 
unsympathetic voice.  Rather it was delivered with the sigh of a parent who wishes to 
make his point without exasperating his child.  My father was a man of God, and in this 
and so many other actions he mirrored Ephesians 6:4, “Fathers, do not exasperate your 
children; instead, bring them up in the training and instruction of the Lord.” 

After years of church growth consulting, I have noted that churches often reflect 
my youthful personality.  Long on talk and short on action is too often the rule in our 
churches.  Churches can spend months, perhaps even years, debating the strengths and 
weaknesses of some endeavor; all the while sacrificing the immediacy and effectiveness 
of a conclusion.   

One client began discussing adding a modern worship celebrationi in 1990.  
Though the modern worship movement could be traced back to the 1960s, this church 
began considering the topic almost three decades later.  Nonetheless, a desire among 
Baby Boomers in the church for a modern worship expression led church leaders to begin 
discussing it.  And discuss they did.  In heated meetings, some which I attended but even 
more which I avoided, congregational leaders in both the Administrative Council and 
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Worship Committee debated the worship pros and cons.  Almost a decade later (2001) 
they launched a modern worship service.  Within two years, attendance at this church had 
grown 34%.  The pent-up demand was being met, and the modern service grew larger 
than the traditional service.  Congregants were now delighted that they had added a 
modern worship option. 

As we will note in Chapter 8, it is important to move cautiously forward building 
consensus before any major change is implemented.  However, a decade for this church’s 
decision was a bit drawn out.  This fact was brought home when I encountered a former 
church leader soon after the church’s growth.  I inquired about how he felt now that the 
modern worship service he had longed for was a reality.  “We don’t go to First Church (a 
pseudonym) anymore,” came his reply.  “In the mid-‘90s many of us left to go to 
Hometown Community Church (also a pseudonym).  I guess for the sake of our families 
we couldn’t wait any longer.”  I knew Hometown Community Church, for its pastor was 
a friend who regularly solicited my advice.  And now Hometown Community Church 
was a mega-church, with nearly 2,000 people in Sunday attendance. This church had 
tapped into a need in the area, offering from its inception a myriad of modern worship 
celebrations each Sunday. 

The story is not a travesty, for many community residents today are worshiping in 
both modern and traditional worship expressions.  What is disheartening, is that there are 
many people who could have been reached over those 10 years by both churches if they 
had both offered modern and traditional worship options instead of one or the other.   

The fault mirrors the same weakness I exhibited to my Dad.  “Long on talk and 
short on action” is often what results when we consider change.  One of this book’s goal 
is to prevent this from happening. 

Thus, to thwart this tendency this chapter will deal with eight specific steps that 
churches can undertake to ensure that they do not just talk about change, but actually do 
it.  And, we will commence this process by creating mutually agreed-upon boundaries in 
which our change must fit.  Subsequently, this chapter is one of the most important 
chapters in the book, for it will move us forward and ensure that we are not only “long on 
talk” but also “persistent in action.” 
 

Statements of Change Boundaries (SCBs) 
 

Up to this point, we have described Statements of Change Boundaries (SBCs) 
from varying perspectives.  Now it is time to tender a definition. 

A Statement of Change Boundaries (SCB) is a description of the boundaries 
across which change in a local church will not go beyond.  The SCB depicts the limits, 
borders and boundaries of principles and actions across which congregants mutually 
agree that change should not cross.  This exercise is critical for allying fears of reticent 
congregants, as well as ensuring that change does not fundamentally alter a church’s 
nature, will or character.   

Not only principles are listed, but also examples of actions which cross 
congregational boundaries.  Thus, an SCB has the following characteristics. 

1. Some parts of the statement are evolving and some are not. 
• Not changing:  Principles of the church (i.e. nature, will and 

character) and theology should not change. 
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• Changing:  Actions will change due to changes in relationships 
(Type-7 change) or because different action is warranted (Type-8 
change). 

2. The SCB is regularly reviewed before any major change is implemented to 
ensure that changes do not cross predefined boundaries. 

3. The SCB is published regularity to help define the character, personality 
and direction of the congregation. 

4. The SCB is less than one page, single-spaced (approximately 350 words 
per page), with one additional page (again 350 words) of examples.  

5. The SCB is consulted whenever a potentially divisive change is 
considered.  In such circumstances, the following action is taken: 

• The change is seen to be consistent with the SCB. 
• Or if the change crosses a boundary of the SCB the following is 

undertaken. 
1. Discussion is opened to consider changes in the SCB. 

(This would follow the format outlined later in this 
chapter under STEP 6.) 

2. If the change is deemed to be beyond the boundaries the 
congregation has currently adopted, then the change is 
not implemented. 

 
8-Steps To Creating a Statement of Change Boundaries 

 
STEP 1:  Do Your Homework 

 
Denominational Theology and Traditions 
 
Churches have personalities and theologies based upon denominational and local 

histories, perspectives and convictions.  To craft a Statement of Change Boundaries first 
requires a consultation of the denominational statement of faith.  These are the basic 
values that undergird the network of churches to which a congregation may belong.ii  
Reading and understanding each of the points in a statement of faith is a critical 
beginning place for understanding boundaries. 

For example, a non-instrumental Church of Christ may want to ensure that 
musical boundaries include the denominational preference for non-instrumental worship.  
In these congregations, worship is conduced by voices only without musical 
accompaniment.  This is an important distinctive for churches of this denomination, and 
they may wish to include a statement in their SBC that changes in worship will not cross 
the non-instrumental boundary into instrumental forms. 

In addition, there is little that could prevent a non-instrumental congregation from 
having Modern Worship or even Postmodern Worship with voice accompaniment only.  I 
have witnessed in many youthful Organic Congregations engaging and compelling 
worship services where instruments were eschewed in lieu of a cappella praise.  

 
Unique Characteristics of Your Congregation 
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Each congregation has unique giftingsiii that should be reflected in its 
Statement of Change Boundaries.iv  Here are some examples of unique 
characteristics that can be found in individual congregations: 

• Some churches are uniquely gifted in music. 
• Other congregations are noted for the oratory of their speakers and 

teachers. 
• Churches may have unique giftings such as an emphasis upon 

supporting missionaries and mission programs. 
• Other congregations may have a multigenerational, multiracial, 

and/or multiethnic composition. 
• Often churches are known for the ministries they provide for the 

community, such as one or more of the following: 
- A thrift shop, 
- A food pantry, 
- A 12-step program, 
- Support for a specific community program, such as Habitat 

for Humanity, United Way, special educational programs, 
etc., 

- A teen ministry, 
- A daycare program, 
- A preschool,  
- Etc. 

• And churches are known for the ministries they provide for the 
community and congregation, such as: 

- Ministry to youth, 
- A choir, 
- A women’s ministry, 
- A men’s ministry, 
- Young Adult ministry, 
- Small groups, 
- Sunday School classes, 
- A primary and/or secondary school, 
- Etc. 

 
For example, a church that has a highly active Stephen Ministry program will 

want to ensure that this is reflected in their change boundaries.  Stephen Ministryv is a 
training program that empowers and trains volunteers within the congregation to “provide 
one-to-one Christian care to hurting people in  and around your congregation.”vi  This 
program, which is highly valued and effective should be reflected in the Statement of 
Change Boundaries. 

If a program like Stephen Ministries was not reflected in the SBC, conflict and 
clashes could erupt over new ideas.  For example, in a church with a vibrant Stephen 
Ministry, a change in the church’s charter to require that all hospital visitation be 
conducted by ordained clergy might cross a boundary stating “we will no nothing that 
undermines, weakens or destabilizes our church’s Stephen Ministry.”  Stephen Ministries 
are often highly involved in hospital visitation, and taking away this duty would severely 
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undercut the program in many churches.  When support of the Stephen Ministry is 
reflected in a Statement of Change Boundaries, conflicting ideas become less divisive, for 
those pushing for change can readily see that it goes against one of the unique  
characteristics of this congregation.  And, this story actually happened (but unfortunately 
a SCB was not in place, and conflict ensured).  It has been my experience that SCBs help 
communicate throughout a congregation those things that the church feels are important. 
And, as a result changes that undermine a unique congregational focus are usually not 
pursued. 

A final example might help.  A client church felt deeply that its choir, though now 
somewhat decimated by old age, was still a viable strength of the congregation.  In fact, 
the community knew of this church primarily because of its gifted choir, even though 
they were waning in numbers.  And thus, the choir leader, whose first name was Varner, 
was an icon in the area.  Varner had led choir camps for many years at a nearby religious 
retreat center, and he had personally led dozens of adult choir tours to Europe.  To the 
community and to this church, the choir director and the choir were a core competency.   

A new pastor was assigned to this congregation, and he set out to attract the many 
Baby Boomers who lived in this area.  Since there was only one Sunday worship service, 
and the choir took up a good portion of that service, the pastor decided that the choir 
should be replaced by a modern worship team.  “They (the choir) only number 18 
people,” the pastor recalled.  “And, people have been asking for contemporary music for 
years.”  As a result, and against this consultant’s advice, the pastor ended the choir 
program and replaced it with a worship team.  The choir leader took me aside at my next 
visit and complained about the introduction of what he called “radio music.”  Akin to 
music he heard (only in fleeting moments) on the radio, Varner was aghast that the pastor 
would end such an important program.  Also aghast were the choir, the community and 
many congregants who enjoyed the choir-emphasis at the one service.  As a result, many 
of the status quo discontinued their attendance and their support.  But they did not leave 
the church, but rather waited in the background until either the pastor might be gone or he 
had made a misstep. 

Several months, two pastoral missteps and much tension later, the choir was 
reconstituted. This time, more participants swelled its ranks, almost in protest of the 
pastor’s erstwhile decision.  “It would have been easier if I had some indication of how 
much the spirit of that choir was still alive in this church,” the pastor confided.  He had in 
the inaugural enthusiasm of his tenure overlooked the choir ministry as a unique gift of 
this church.  He would never do so again.  And thus, in this scenario a SCB could have 
been helpful.  The SCB could have alerted a new pastor to a historical and anointed 
musical ministry that distinguished this church, and as such the pastor could have 
observed a boundary that he dared not naively cross. 

 
STEP 2:  Create An Example 
 

Congregants often need an example of a SCB to unleash their creative juices.  
Examples provide a structure, a configuration and a demarcation of what you are 
proposing.  However, this example should be just that … a model or pattern, but not a 
final SCB. 
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The temptation will be that when a leader presents an example SCB the hearers 
will marvel at how exacting and appropriate it is, suggesting it be accepted immediately.  
Regardless of their accolades, resist this temptation.  Christians are usually a very 
gracious people, and when this is coupled with being overworked they may regard this 
example as sufficient and possibly even a God-send.   

However, if leaders to do not mull over the implications of the elements of a SCB, 
they will be more likely to overstep its boundaries.  In other words, if leaders have not 
taken the time to closely consider and create each boundary, they will not be familiar 
enough with the boundaries to keep from crossing them.  For the sake of effectiveness, all 
key leaders, both clergy, lay and informal, must be involved in crafting the Statement of 
Change Boundaries. 

In like manner, unless a broad range of leaders is involved there will also not be 
sufficient goal ownership.  Recently, the administrative pastor of a large church told 
about designing a newcomer program for the church.  He has read numerous books, put 
together an elaborate PowerPoint training program, and filled this new ministry with 
people he knew in the church.  “It lasted just a few months,” said Barry.  “The problem 
was, I did all the work for them.  It was my ideas, and there wasn’t any room or need for 
their contributions.  They didn’t get to add their ideas.  Thus, they had no goal ownership 
and it died.”  Just a day later I was meeting with focus groups at this church.  One group 
was comprised of new attendees.  As we went around the room the newcomers shared 
how difficult it had been to fit into the life of this church.  I mentioned the previous 
newcomer ministry headed by Barry, to which one lady responded “That was designed by 
someone that hasn’t been a newcomer for a long time.  It didn’t give you things you 
needed, like a map of the church.”  “And, it wasn’t focused on helping get people 
involved in things like Sunday School,” responded another.  “It was tying to get us back 
to church, not connecting us to a (small) group of people.  People want a group were you 
can share your heart, not just fill a pew.”  
 The conversations continued with many other focus group participants adding 
their input.  Soon there was genuine enthusiasm mounting about creating a more organic, 
newcomer-led guest ministry.  Goal ownership was rising, and the newcomers were now 
seeing a way they could contribute and fit in at their new church.  And, the key was 
participation and permission, not prescription and pronouncement. 
 Therefore, I shall not tender SCB examples.  This might tempt the busy leader too 
greatly.  Rather, this is such an important task and the process outlined in such detail, that 
the leader should be able to readily craft his or her indigenous example.  But, ensure that 
your example is only just an model.   
 Homework for the next step:  Distribute to leaders (as defined in Step 3) the 
SCB example and ask them to come up with their own version (approximately the same 
length).  Have them bring it to an upcoming meeting (Step 3).  Since their SCB should be 
nearly the same length as the example, this can help you ascertain which areas are 
superfluous and which are crucial.  If some elements of the example are edited-out by 
most participants, you can be assured that these elements are probably not widely 
accepted boundaries.   
 
STEP 3:  Come Together To Compare Preliminary Statements  
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Participation:  Participants should  be selected from across the spectrum of lay 
and professional people in the church.  And as we shall see in Chapter 8, it is important 
to get participation from both formal and informal leaders.  These later participants are 
church members who have informal, behind-the-scene power and/or influence.  They 
often have long histories with the church and may be comprised of influential extended 
families. 

However, if too many leaders are involved the size of the meeting will be 
unwieldy.  Thus, the goal should be representative participation.  This means that 
representatives should be solicited from different voices and opinions in the church.  
They should be selected on three criteria: 

1. Participants in the meeting that will craft an SCB should be congregants who 
have a gracious and conciliatory spirit.  They should be individuals who can 
find common ground and compromise.  However, these characteristics are not 
enough, for they must also demonstrate traits #2 and #3 below. 

2. The individuals who participate should be valid voices for a segment of the 
congregation.  They should understand acutely the perspectives and worries of 
their group.  But as noted in #1, they should be able to gracious share their 
perspectives with both sides and desire to find common ground.  

3. They should be selected based upon their ability to influence others within 
their segment of the church.  Thus, they should be respected individuals 
whose opinions and conclusions others will consider. 

Here then is an abbreviated list of potential representative participants. 
• Paid staff. 
• Committee leaders. 
• Volunteers in important positions, such as Human Resources, Small 

Group Oversight/Development, Christian Education, Sunday School 
Director, Youth Ministry, Music Ministry, etc. 

• Leaders of programs associated closely and/or housed within the 
church, such as a Child Development Center, Counseling Clinic, 
School, Daycare, Preschool, High School, etc. 

• Leaders of long-standing and/or large Sunday School classes. 
• Former leaders who in the past helped the church through major 

changes, such as building campaigns, outreach programs, mergers, 
staff selection, etc.. 

• Etc. 
Size:  From the above list it is clear that total size could become cumbersome.  It 

is also important that the number of participants does not make the meeting unwieldy.  
This is why participants should be representative.  They must bring to your meeting a 
representation of a segment of the congregation (even if their perspective is potentially 
antagonistic to your plans).  The key to success is to balance size with representation. 

A rule of thumb is to have 12-16 participants, because a group of this size fosters 
interaction.  This number however can be adjusted for overall size of the congregation, 
with larger congregations (400+ in attendance) convening upwards of 26 people.  
However, the small group dynamics that foster interaction and transparency will break 
down if the group grows too large.  Thus, a factor as noted above is to cultivate 
representative participation while staying between 12-16 participants.  
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Preparation:  In Step 2 we saw that their homework was to utilize the example 
SCB to draw up their own version, and to bring it to the meeting.  The responsibility to 
conduct this preliminary homework, and to bring it to the meeting will need to be 
advertised and communicated via various avenues before this meeting convenes.   

Participants should be told that they are being given only an example SCB, and 
that they are free to edit it and adapt it as they see fit.  They will then bring their 
statement to the meeting.  This meeting will only be as successful as the completed and 
individual preliminary SBCs that the participants bring with them.  
 
STEP 4:  Compile Preliminary Statements Into A Rough Draft 
 

Length:  The meeting may take upwards of two hours, and thus 2.5 hours should 
be designated.  This process should be hurried, for your Statement of Change Boundaries 
will have a long and influential affect on your future decisions. 

Format:  Ask each leader to read their preliminary statement without any 
discussion or comment, even by the person reading his or her version.  This tactic gives 
everyone time to consider their colleague’s assessments and does not protract this initial 
exercise.  It will be critically important for this rule to be maintained.  Oftentimes 
churches have large cadres of people with the gift of teaching (Romans 12:7).  Thus, an 
inclination will be for these individuals to explain in detail the rationale for each of their 
boundaries.  In addition, hearers will be tempted to attach their own commentary.  This 
usually results in just a few of the participants sharing their initial SCB.  Therefore, 
explain the rationale for this non-comment rule and stick to it throughout the presentation 
of the homework. 

After everyone has shared their initial SCB, list together on a board the 
boundaries that reoccur and in the order of their frequency.  This will give you an idea of 
perceived priorities and prevalence.   

Goal:  Craft the most prevalent boundaries along with additional insights into a 
draft SCB.  Have this draft SCB typed and distributed to all participants within two 
business days. 
 
STEP 5:  Conduct a Stakeholder Survey.  Each leader will present the draft to six (6) 
church stakeholders. 
 

Homework:  Once participants have received the draft SCB, have each approach 
six (6) stakeholders and ask their input.  The interviewer should write down each 
person’s input and then repeat it back to them to ensure they understood their advice.  
The leader should then bring this input back to the next meeting. 

Stakeholder Definition:  Stakeholder is a term utilized in the management world, 
and which has helpful meaning for the church.  Stakeholders are those people who have a 
“stake”vii or investment (fiscal, emotional or physical) in an organization.  They have an 
interest in the success of an organization and are concerned about its future.  The word 
stakeholder differs from the term stockholder, for on the one hand stockholders only have 
financial claims upon the organization.  On the other hand, a stakeholder has a broader 
interest in the organization.  Stakeholders are volunteers, people who consider this church 
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their church home, employees, long-standing members, a bank that loans the church 
money and even the company that provides the church with church supplies.   

Figure 7.1 is a chart that gives a visual representation of the extensive nature of 
stakeholders. 

 
Figure 7.1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Survey Non-attendees Too:  Notice that it is important that this stakeholder 

survey also chart the feelings of people who have an interest in the congregation, but do 
not attend the church .  Examples can include (but are not limited to): 

• Neighbors nearby the church property. 
• Local business people. 
• Community leaders. 
• Denominational leaders. 

Size of Survey:  As can be seen from Figure 7.1 there is a sizable web of 
individuals interested in the future of a church.  And, this is why the 12-26 people 
involved in the creation of the SCB are asked to each contact six (6) individual 
stakeholders.  The end result is that the church can gain input form 72-156 stakeholders. 

Goal:  Explain to the 12-26 people the expansive nature of the stakeholder 
population.  In addition, use the above graph and adds names to it to help them visualize 
the pervasive nature of the stakeholder realm. 
 
STEP 6:  Analyze & Codify the Results of Your Stakeholder Survey. 
 

Length:  This meeting should be the length of the meeting in Step 5. 

 
 

CHURCH 

 

Fiscal Stakeholders 

• Tithers 
• Denomination 
• Debt Suppliers 
• Banks, etc. 

Stakeholders:  Groups 
who are affected by a 
church’s ministry & who 
have a stake (or claim) in 
its future. 

 

Organizational Stakeholders 

• Employees. 
• Volunteers. 
• Paid staff. 
• Attendees, etc. 

 

Outreach Stakeholders 

• Near-neighbor evangelism. 
• State and nation-wide 

evangelism. 
• International evangelism. 
• Other outreaches, etc. 
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Format:  This meeting should also parallel the above meeting in format.  Allow 
everyone to initially share their insights without comment, even by the presenter.  After 
the presentations of the stakeholder survey have been made, list the boundaries that occur 
with the most frequency. 

Goal:  Again compile a list of change boundaries.  Codify this into a Statement of 
Change Boundaries.  

Permission:  Different churches have different structures for approving 
declarations such as a Statement of Change Boundaries.  And, in Chapter 8 we shall see 
that the inclination for leaders to rush the boundary creation process can doom it.  Thus, 
approach the proper democratic board in your congregation for final approval of this 
group’s work.  If significant changes are incurred, reconvene the leaders for another 
session of compilation until a mutually agreeable Statement of Change Boundaries is 
created. 
 
STEP 7:  Evaluate Your SCB at Three-month, Six-month and One-year Intervals. 
 

Evaluation is a critical part of the planning process and one that churches too 
often ignore.viii   In addition, evaluation is needed even more frequently at the initiation of 
a new strategy.  Thus, convene meetings similar to the above but adjusted as necessary, 
on a regular basis with greater initial frequency.  Subsequently, host this group at three-
month, six-month and one-year intervals and then once yearly thereafter.  However, 
schedule another meeting if there is a need to reconsider your evaluation and/or for 
additional insight. 
 
STEP 8:  Display Your Statement of Change Boundaries (SCB). 
 

A Statement of Change Boundaries does little good if its contents are not widely 
known.  Remember, the advantages of SCBs are two-fold: 

1. SCBs alleviate concern that change will go too far, because the limits 
(boundaries) of change have been decided upon (at least until further 
discussion changes them).  Thus, the contents must be widely broadcast. 

2. SCBs allow planners to ensure that they do not contemplate change that 
crosses the predetermined boundaries of change for this congregation (again 
until at least further discussion is held).  Thus, planners must be familiar with 
these change boundaries if they are to avoid them. 

Part of this strategy will be to find a location that is visible for church attendees 
and planners, and display your Statement of Change Boundaries.  Also, offer copies at 
this location so people can take a facsimile and read it before launching new ideas and 
changes.  Remember, it is the unexpected breadth of changes that worries most people 
about change. When congregants and leaders have predefined boundaries in which 
change will not traverse, congregations are more at ease with the change process. 

Also include your SCBs with your church job descriptions as well as with 
volunteer recruitment and training.  Make sure your leaders are clear about these 
boundaries before then undertake their congregational duties and they will be less likely 
to cross over them. 
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Are You Energized?  Great … but Go Slow. 
 

Clients of my consulting practice often find this SCB exercise an energizing and 
stimulating endeavor.  “Finally we are going to have some limits to what should be 
changed,” is how one older gentlemen described it.  He was a leader within the 
congregation whose choir was terminated by an overzealous pastor. 

Yet, the downfall of that zealous pastor’s actions was not his intention (to reach 
out to Baby Boomers), nor his method (by utilizing a modern worship expression); but 
rather his tempo.  The pastor had moved ahead too quickly, and in the process he had 
missed the informal boundaries within in the congregation.  Even a Statement of Change 
Boundaries would probably have done little to overcome this pastor’s zeal.  For in 
addition to boundaries, must also come time, tempo and measured cadence that ensures 
that the change is not conducted too quickly, nor before consensus is established. 

It is this measured, yet deliberate progress forward that we will discuss in Chapter 
8: Go Slow, Build Consensus … and Succeed.   

 
Questions for Group Study  

 
1. What are some of the unique giftings of your church?  These are attributes that 

are recognized within your church, as well as in the community, as church 
strengths. 

• List them. 
• Next prioritize them according to strength. 
• Create a draft list that will be given to all participants of the meeting to 

create a Statement of Change Boundaries. 
2. Who do you think should participate in the group that creates your Statement 

of Change Boundaries? 
• Who are informal leaders? 
• Are informal leaders important? 
• Who are formal leaders? 
• Create a list of different segments within the church.  Find one person 

from each of these segments that has both maturity, graciousness and 
respect.  Use these names to create a list of 12-26 participants for an 
upcoming creation of a SCB. 

3. List the different stakeholders in your organization. 
• List those who are fiscal stakeholders. 
• List those who are organizational stakeholders. 
• List those who are outreach stakeholders. 
• Create a draft, yet short, list of representative stakeholders.  (This may 

be extensive, so do not list all individual stakeholders, but rather use 
this as a representative sample to help define the expanse of your 
stakeholder sphere.) 

4. How and where should a Statement of Change Boundaries be displayed to 
ensure it is effective in helping congregants understand boundaries for 
congregational change? 
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i Today there is confusion and tension over different styles of worship, with several 
names employed.  To help clear up some of this confusion, I have created consistent 
terminology in my books, categorizing worship celebrations into the following broad 
categories.   
 Traditional Worship.  This is a worship celebration characterized by traditional 
hymns, liturgy, structure and aesthetics.  Some churches call this classical worship.  Yet 
regardless of the title, this worship style appeals primarily to worshipers who have either 
grown up in the church or have a long history with it and thus appreciate conventional 
and time-honored structures.  I have observed that resultant constancy and predictability 
are often valued by older congregants, because as they age they encounter uncertainty in 
their financial, health and relational lives.  As a result, they need and enjoy a constancy in 
their church worship.  Traditional worship is comfortable and familiar, and thus can help 
them weather the uncertainties of aging.  In A House Divided: Bridging the Generation 
Gaps in Your Church (2001) Kent Hunter and I have pointed out that churches must not 
sacrifice upon the altar of expediency, the traditional worship expressions that meet the 
needs of aging congregants seeking constancy. 
 Modern Worship.  Many people refer to this style as “contemporary worship,” 
yet this word does not really clearly describe this style.  Contemporary means “of the 
latest style or fashion,” and much of the contemporary worship music has shades of 
1970s country or folk rock.  There is nothing wrong with this, and millions of Christians 
have come to enjoy modern worship.  However, when an unchurched person enters our 
churches expecting contemporary music and encounters a music reminiscent of an earlier 
era, the unchurched person may think the congregants at best naïve and at worst 
deceptive.  Thus, there is no need to propagate a term that has confusing meaning.  
Instead, the term “modern” might be a more befitting descriptor.  The modern era, which 
began with the Enlightenment and extends to some degree today, is the realm of the Baby 
Boomers (for more on the Modern Era and the Postmodern Era, see Chapter 3 as well as 
Inside the Organic Church: Learning from 12 Emerging Congregations (Abingdon Press, 
2006).  And thus, modern worship is probably a good description of music influenced by 
the Boomer generation’s historical roots.  But, the title matters little, except to convey an 
understanding of the musical genre being described.  Thus, to parallel the Postmodern 
Music I shall describe shortly, and to foster consistency, I will refer to what many call 
contemporary music as the more exacting designation: modern music. 
 Blended Worship.  In their attempts to move from Traditional Worship to 
Modern Worship and thus attract the Boomers, many churches have blended or combined 
their traditional worship and modern worship into “blended worship.”  On the one hand, 
many churches do this because they are not large enough to host separate traditional and 
modern worship expressions.  If this is the case, both Kent Hunter, Charles Arn and 
myself have written elsewhere how churches as small as 75 in attendance can move into 
parallel traditional and modern worship services (see Whitesel and Hunter, A House 
Divided: Bridging The Generations Gaps in Your Church, 2001, especially Chapter 8: 
Worship in  Multigenerational Format; and Charles Arn, How to Start a Second Service: 
Your Church Can Reach New People, Grand Rapids, Mich.: Baker, 1997).  On the other 
hand, churches who could host two different styles of worship often blend their services 
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because congregants want to see each other and stay connected.  Charles Arn (ibid.) has 
pointed out that when a church offers fewer worship options, evangelism suffers.  And I 
have observed in my consulting practice that blended services cause significant conflict 
among attendees.  It seems that as soon as one style begins to worship, let’s say for 
example the Builders are enjoying a rousing hymn, that the flow is interrupted by a song 
from a different culture, for example a contemporary chorus.  “Hootenanny songs” is 
how one disgruntled Builder put it.  Having married a Lutheran (from the old Norwegian 
Synod), I have often kidded my wife that she sometimes acts like anything written after 
the time of Johann Sebastian Bach and Martin Luther is rock music (which of course 
would include all of Charles Wesley’s great hymns).  My wife and I have come to better 
understand each other’s genres of music and a mutual admiration and appreciation of 
musical styles has resulted.  But, with people new to Christianity, the blended format may 
seem too much of an artistic hodgepodge to be attractive.  This is especially true because 
in the secular world musical styles are separated on the radio, with classical music 
reminiscent of traditional church music one of the least popular genres.  But, as 
mentioned earlier older members might like, and need, the continuity and stability of a 
traditional style of worship music.  Thus, both genres are needed.  But our blending the 
two into one worship celebration usually has limited success.  I have often remarked that 
“blended worship has just about enough of everything, to make just about everyone 
mad.”  Leaders of congregations employing blended services usually give this comment a 
stirring chorus of affirmations and knowing glances. 
 Postmodern Worship.  This is worship that is largely instigated and led by 
Postmodern Generation Xers   Postmodern Xers have sought to create a more authentic, 
genuine, interconnected and heart-felt worship expression.   Believing that Boomer 
worship too often morphs into production, professionalism and perfection; Postmodern 
Xers seek a more organic, natural, less precise but more engaging worship.  These Xers 
see encounter with God as more important than structure or style, and thus they welcome 
flexibility, improvisation and artistic variation.  I have profiled 12 of these churches in 
the book Inside the Organic Church: Learning From 12 Emerging Congregations (ibid.).  
In addition, these Christian Xers welcome all artists, often encouraging participation from 
painters, sculptors, actors, dancers, and artists of all mediums.  As a result Postmodern 
Worship often has interactive stations, similar to Stations of the Cross, ringing the 
worship space.  These often include community art stations which attendees are 
encouraged to visit during worship and to contribute to a community art project that 
represents the mood and atmosphere of the worship.  I have described in Inside the 
Organic Church Learning From 12 Emerging Congregations (ibid.), dozens of examples 
and contact information for Postmodern Xers who are reinventing worship for the better.  
In fact, I have called these expressions Organic Churches because they embrace a holistic 
approach to the arts, as well as connectedness with each other and to their mission field. 
ii If a church does not belong to a denomination, then it is usually helpful to consult the 
statement of faith of a comparable church and/or its denomination.  The purpose of this 
exercise is to ensure in even new and/or non-affiliated churches, that there is an 
awareness of historical creeds and vital elements of orthodoxy. 
iii Saying that a local congregation has unique giftings does not indicate that these giftings 
are limited to only one congregation.  By unique giftings I mean those congregational 
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strengths that the Holy Spirit has empowered the congregation to contribute to the local 
ministry matrix.  As such, these giftings will be noticed by people outside of the 
congregation as well as within the congregation as unique gifts of this congregation to the 
Lord and to the community. 
iv Unique giftings that churches may possess are sometimes called core competencies.  
Core competencies are skills and attributes in which a church is uniquely gifted and 
which are recognized as such by the church and the community. Thus, core competencies 
are those things an organization does well and possess four traits: they are valuable, rare, 
costly to imitate, and non-substitutable.  Another way to say this is that “core 
competencies distinguish a company competitively and reflect its personality” (Michael 
A. Hitt, R. Duane Ireland, and Robert E. Hoskisson, Strategic Management: 
Competitiveness and Globalization, 4th ed., Cincinnati, Ohio:  South-Western College 
Publishing, 2001, p. 113).  For more information about core competencies, see Hitt, et. 
al.. 
v For information about Stephen Ministries, visit their website: 
www.stephenministries.org 
vi www.stephenministries.org/stephenministry, 2007.  A fuller definition is, “in Stephen 
Ministry congregations, lay caregivers (called Stephen Ministers) provide one-to-one 
Christian care to the bereaved, hospitalized, terminally ill, separated, divorced, 
unemployed, relocated, and others facing a crisis or life challenge. Stephen Ministry 
helps pastors and congregations provide quality caring ministry for as long as people 
need it” (Introduction to Stephen Ministry, www.stephenministries.org/stephenministry, 
2007). 
vii Stakeholder is another term borrowed from Old West parlance, where miners would 
hammer a wooden “stake” in a river-bed to signify that the area downstream was their 
property.  This practice came to be know as “staking your claim.”  Thus, a stakeholder is 
a person who has a claim upon the church and its future.  
viii In an earlier book, Growth By Accident, Death By Planning: How NOT To Kill a 
Growing Congregation (2004), I showed how lack of evaluation was one of the 11 most 
prevalent mistakes to which church leaders succumb, and which stunts church growth.  
For more information and creative ideas regarding how to facilitate ongoing evaluation, 
see Chapter 7: Missteps With Evaluation in this book (pp. 97-107). 


